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Introduction  
 

The Third Pillar regulations require that banks fulfil specific obligations to publish information 
regarding their capital adequacy, exposure to risks and the general characteristics of the 
systems responsible for identifying, measuring and managing these risks. 
 
The new harmonised framework for banks and investment firms contained in Regulation (EU) No. 
575/2013 (hereinafter “CRR” or the “Regulation”) and in Directive 2013/36/EU (hereinafter “CRD 
IV” or the “Directive”) of June 26, 2013 is applicable from January 1, 2014, which transpose the 
standards defined by the Basel Committee on banking supervision (Basel 3 framework) in the 
regulatory framework of the European Union. 
In particular, the Public Disclosure is regulated by Part Eight and Part Ten, Title I, Chapter 3 of the 
CRR, by the regulatory or implementing technical standards issued by the European Commission 
to regulate: 

• uniform models for the publication of information regarding own funds; 
• uniform models for the publication of information regarding own funds in the period from 

January 1, 2014 to December 31, 2021; 
• disclosure obligations relating to capital buffers; 
• uniform models for the publication of information regarding indicators of systemic 

importance; 
• information concerning unencumbered assets; 
• uniform models for the publication of information regarding financial leverage (leverage 

ratio). 
In order to implement and facilitate the application of the new EU regulation, as well as to ensure 
an overall review and simplification of the regulation on the supervision of banks, on December 
19, 2013, the Bank of Italy issued Circular 285 “Supervisory provisions for banks’ (hereinafter the 
“Circular”) which: 

• acknowledges the provisions of CRD IV, which the Bank of Italy is responsible for 
implementing, pursuant to the Consolidated Banking Law; 

• indicates the methods for exercising the national discretionary powers attributed to 
national authorities by the EU regulations; 

• outlines a complete, organic and rational regulatory framework integrated with the EU 
provisions applied directly, to facilitate their use by operators. 

 
In this context, the prudential regulations are structured into “Three Pillars”: 

• the First Pillar was bolstered through a more harmonised definition of capital and higher 
capital requirements; in fact, in addition to the system of capital requirements for 
covering credit, counterparty, market and operational risks, provision is now made for the 
introduction of a limit on financial leverage. New supervision requirements and systems 
are also provided for liquidity risk, centred on the short-term liquidity requirement (Liquidity 
Coverage Ratio – LCR) and a longer term structural equilibrium rule (Net Stable Funding 
Ratio – NSFR); 

• the Second Pillar requires banks to have a strategy and process of control of current and 
future capital adequacy, assigning the supervisory authority with the task of verifying the 
reliability and consistency of the relative results and of adopting, where the situation calls 
for it, the necessary corrective measures. Growing importance is attached to the 
corporate governance structures and the internal control systems of the intermediaries 
as a determining factor in the stability of the individual institutions and the financial system 
as a whole; 

• the Third Pillar concerns public disclosure and the regulation for the dissemination of 
transparent and standardised information to the market on capital adequacy and on 
risks and has been revised to introduce, among other things, more information on the 
composition of regulatory capital and on the methods the bank uses to calculate capital 
ratios. 
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As regards public disclosure, in chapter 13 of the Second Part, Circular 2851, for the purposes of 
identifying the information to be included, essentially makes reference to Part Eight (art. 431 – 
455) and Part Ten, Title I, Chapter 3 (art. 492) of the Regulation. 
 
The public disclosure is prepared through the collaboration of different bodies and structures 
involved in governance and in the execution of processes, consistently with the roles set forth in 
the Group’s internal regulations. 
For the sake of completeness, it should be specified that the information subject to publication 
relates to the prudential scope of consolidation, i.e. the group of entities subject to banking 
consolidation for supervisory purposes. Any misalignments with respect to other sources (e.g. 
consolidated financial statements drafted at the same reference date) are therefore 
attributable to differences relating to the perimeter considered. 
 
The doBank Group (hereinafter also “the Group”), registered in the Register of Banking Groups 
of March 9, 2016, publishes the entities’ disclosures annually on its website www.doBank.com, in 
the Investor Relations section.  
 
This document refers to the year ended as at December 31, 2018. Further information on risks is 
provided in the Report on Operations and in the Explanatory Notes to the Consolidated Financial 
Statements as at December 31, 2018. 
 
All amounts reported in the tables of the disclosure, except where indicated otherwise, are 
stated in thousands of euro. 

 

  

                                                 
1 25th update of October 23, 2018 
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1. Objectives and risk management policies (art. 435 CRR)  

 

1.1. Risk profile and risk management and measurement systems 

The internal control system 

The internal control system is composed of instruments, organisational structures, company rules 
and regulations targeted at allowing, through an adequate process of company risk 
identification, measurement, management and monitoring, sound, correct company 
management consistent with the pre-established performance targets and protection of 
company assets as a whole. 
Consistently with the provisions of Bank of Italy Circular no. 285 of December 17, 2013 and 
subsequent updates, the doBank Banking Group attaches strategic relevance to the Internal 
Control System, considering it not just a fundamental element for guaranteeing effective 
monitoring of risks and ensuring alignment of the company strategies and policies with the 
principles of sound and prudent management, but also a prerequisite for the creation of value 
in the medium/long-term, safeguarding asset quality, for the correct perception and 
management of risks as well as an appropriate allocation of capital. 
The adoption of an internal control and risk management system is also consistent with the 
provisions of the Borsa Italiana Corporate Governance Code, to which the Parent Company 
doBank decided to adhere subsequent to its listing on the Italian Regulated Market (MTA), in the 
knowledge that the internal control system is a crucial aspect of the governance of a listed 
company. 
Therefore, the Group has structured its organisational model of internal controls by pursuing the 
need to ensure a high level of integration and coordination between the internal control system 
players, in respect of the principles of proportionality and cost-effectiveness. 
The system’s guidelines are defined in the appropriate internal regulations. The operating 
provisions and detailed information regarding the controls put in place at various levels on the 
company processes are defined in specific policies, regulations and internal procedures. This 
document is constantly monitored for the purposes of updating and/or revision in order to 
effectively implement the new regulations in the matter and the best practices. 
The roles of the various players in the internal control system (Board of Directors, Board of 
Statutory Auditors, Risk and Transactions with Connected Persons Committee, Executive Director 
responsible for the internal control system, Supervisory Body within the meaning of Legislative 
Decree 231/2001, Internal Audit Function, Financial Reporting Officer, Risk Management 
Function, Compliance and Anti-Money Laundering Function) are described in detail in the 
Report on Corporate Governance and the Ownership Structure prepared in compliance with 
paragraph 3 of Article 123 bis of Legislative Decree No, 58 of February 24, 1998 (TUF) and 
subsequent updates, the latest version of which was adopted by the Board of Directors on 
March 13, 2018 and published on the doBank website in the section Corporate Governance - 
Shareholders’ Meeting - Documents and Reports. 
In defining the structure of the Group’s internal control system, the doBank Group draws 
inspiration from the principles outlined below: 

- proportionality, understood as the application of regulatory provisions based on the 
nature of the activity carried out, the type of services provided, the operational 
complexity and the dimensions of the Group as a whole and of the individual companies 
in said Group; 

- integration, understood as the search for mechanisms for coordination and 
harmonisation between the various internal control system players by using 
methodologies that make it possible both to provide company bodies with complete 
and usable information that is the result of an integrated evaluation process and to 
establish a uniform vision for the fully-informed adoption of decisions; 

- segregation of duties, understood as the separation of operating and control activities 
in order to prevent or, or where not possible, to mitigate conflicts of interests; 

- cost-effectiveness, understood as the search for an adequate balance between the 
overall cost of the control and correct monitoring of risks, in respect of the regulatory 
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constraints set forth; 

- accountability, understood as the empowerment of management as part of the 
functions covered and pursuit of the related objectives in guaranteeing the effectiveness 
and efficiency of the internal control system for activities within its competence, by 
actively participating in its correct functioning, and in preventing and identifying 
irregularities and/or fraudulent acts; 

- traceability, understood as the formalisation of the decision-making processes and the 
tasks and responsibilities attributed to personnel as well as the storage of the 
documentation regarding the activities and controls performed, by using dedicated 
operating systems, where available; 

- communication and information flows, in order to provide each company 
body/function with the necessary information to fulfil its responsibilities, including those 
regarding the internal control system; 

- knowledge and awareness, understood as the definition of policies and procedures for 
human resources management targeted at ensuring personnel have the proficiencies 
and professional skills needed to fulfil the responsibilities attributed; 

- evolution, taken to mean the constant search for mechanisms geared towards 
improving the structure of the internal control system and its effectiveness and efficiency. 

The doBank Group, in line with the reference regulations and best practices, is equipped with 
an internal control system which aims to constantly monitor the main risks connected with the 
Group’s activities, in order to guarantee sound and prudent company management consistent 
with the pre-established objectives. 
The Group’s internal control system is structured as below: 

- the primary responsibility for completeness, adequacy, functionality and reliability is 
attributed to the governance bodies, and, in particular, to the strategic supervision body, 
which is responsible for the strategic planning, management, evaluation and monitoring 

of the overall Internal Control system. In this regard, in particular, the Chief Executive 
Officer also plays the role of the director responsible for supervising the functionality of 
the internal control and risk management system, within the meaning of the Borsa 
Italiana Corporate Governance Code; 
 

- level three controls are targeted at periodically evaluating the completeness, 
functionality, adequacy and reliability in terms of the efficiency and effectiveness of the 
internal control system in relation to the nature and intensity of the risks of the company 
requirements, by also identifying any breaches of the organisational measures adopted 
by the Group; 

- level two controls, which aim to ensure the correct implementation of the risk 
management process, to verify observance of the limits assigned to the various 
operating functions, to control the consistency of the operations of the individual 
production areas with the risk-return objectives assigned as well as guarantee the 
compliance of company operations with the rules, including those of self-regulation; 

- level one controls, which are targeted at ensuring the correct performance of 
operations, are carried out by the same production structures, responsible for the 
associated performance (e.g. hierarchical type, systematic and sample controls) or 
incorporated in procedures - including automated - or carried out as part of back office 
activities. These structures, given the primary ones responsible for the internal control and 
risk management process, are required, during the course of daily operations, to identify, 
measure or evaluate, monitor and mitigate risks deriving from ordinary company 
activities, in compliance with the risk management process and the applicable internal 
procedures. 

 
 
As already outlined previously, the Internal Control System incorporates multiple Company 
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Bodies/Functions, which complement one another in achieving the objectives pursued and 
according to shared operating methods. 
 
A summary overview of the players in the doBank Group’s internal control system is reported 
below, in respect of the corporate governance model adopted. 
 

 

Bodies and structures of the Group Internal Control System (where present): 

In practice, the governance and control bodies are represented by: 

- Board of Directors, as strategic supervision body (or equivalent body if not present in the 
Group subsidiaries); 

- Board of Statutory Auditors, as control body (or equivalent body if not present in the Group 

subsidiaries); 

- Chief Executive Officer, as management body (or equivalent body if not present in the 
Group subsidiaries). 

The other bodies with control tasks are: 

- Supervisory Body, established in accordance with Legislative Decree 231/2001; 

- Internal board committees, which contribute to the performance of Group governance and 

control; 

- Interdepartmental managerial committees, which perform a link role within 

- the individual Group companies - or if applicable for the Group - between company 
governance and control, 

- guaranteeing the required exchange of information. 

 

The Company Control Functions and other Company Functions with control duties are: 

- the Group Internal Audit Function (level three control function); 

- the Group Risk Management Function (level two control function); 

- the Group Compliance and Anti-Money Laundering Function (level two control function); 

- the Group Financial Reporting Officer (level two control function); 

- the Functions involved in line controls. 

Based on a Group approach and to ensure the effectiveness, integration and coordination of 
the controls, the Parent Company decided to centralise the Company Control Functions 
internally, making use, for the supervised subsidiary, of the appropriate intercompany 
outsourcing agreements, in accordance with the applicable regulatory provisions. The tasks of 
the representatives of the Company Control Functions, appointed and identified as required by 
the Supervisory Provisions, are to coordinate the work performed by the outsourced Control 
Functions and are an integral part of the overall Group Internal Control System. Ultimately, note 
should be taken of the presence of the external independent auditors, whose job is to check 
that company accounts are regularly kept and the correct registration of management events 
in the accounting records. 

 

 

Group risk appetite 

In line with the prudential supervisory provisions (Circular no. 285 of the Bank of Italy and 
subsequent updates), the doBank Group adopted a Risk Appetite Framework (hereinafter also 
“RAF”), approved by the Parent Company’s Board of Directors in June 2018, in order to identify 

art. 435, 
par. 1 e), 

f)  
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and monitor the level and types of risk that the Group and the individual companies will incur in 
pursuing their strategic objectives. The RAF is a prerequisite for the determination of a risk 
governance policy and a risk management process based on the principles of sound and 

prudent management. 

Based on the RAF, the risk objectives are defined, which are incorporated in the Risk Appetite 
Statement (hereinafter also “RAS”) of the doBank Group, through the following elements: 

- risk dimensions, which represent the company areas in relation to which the Group intends 
to express a risk appetite; 

- RAF metrics, indicators developed in order to quantify the level of risk assumed by the Group 

for each risk dimension identified; these metrics are selected by taking into consideration the 
strategic objectives and regulatory requirements.  

For each RAF metric, a parameterisation is defined (i.e. a collection of thresholds that allow it to 
be monitored). The thresholds that make up the parameterisation are as follows: 

- Target, represents the target level of risk that the Group intends and wishes to assume in line 
with the corporate business objectives defined by the Board of Directors (so-called 
Ambition); 

- Trigger, represents the level of risk still acceptable that the Group intends and wishes to 
assume under normal operating conditions and in line with the corporate business objectives 
defined by the Board of Directors; 

- Tolerance, represents the maximum deviance acceptable by the Risk Appetite and is 
defined to guarantee Group operations also under stress conditions within the maximum 
level of acceptable risk; 

- Capacity, represents the maximum level of acceptable risk for the Group in terms of 
regulatory requirements and the expectations of the Top Management and shareholders, 
and is generally defined on the basis of the regulatory requirements, i.e. constraints imposed 
by the shareholder. 

The area included within the Trigger threshold represents the Risk Appetite and is considered a 
reference area for business development. 
Setting parameters for the Risk Appetite metrics therefore translates the risk objectives or risk 
appetite into quantitative and qualitative indicators and is performed by considering various 
elements such as: 

- the external market context and the regulatory context; 

- the business model defined by the Parent Company’s Board of Directors and the expected 
positioning of the risk profile; 

- the capital and liquidity adequacy assessments, as well as assessments deriving from the 
performance of stress tests on the current and future risk profile. 

For monitoring purposes, the risk profile is defined as the set of values assumed by the metrics on 
a given date. This value set is compared with the parameterisation defined. Consequently, it 
expresses the risk actually assumed by the Group at the aforementioned date. 
The phase of periodic monitoring of the metrics selected allows the doBank Group’s Top 
Management and competent bodies to monitor the Group’s risk profile and respect for the 
limits, in particular the thresholds defined previously. If, during the monitoring phase, digression 
of the risk profile is recorded with respect to the risk appetite levels defined in the RAS, escalation 
processes are triggered, and specific corrective actions defined and distinguished on the basis 
of the extent to which the thresholds are exceeded, and the relevance of the metrics involved. 
In addition, within the framework of Risk Management, the doBank Group has also adopted, in 
line with best practices on the market, a “Monitoring Limits System”, subject to the approval of 
the Chief Executive Officer in July 2018, with a level of escalation that differs from that provided 
for in the Risk Appetite Framework, in terms of the risk dimensions that are typical of more specific 
Group Company operations. 
This development strengthens integration with the RAF processes and the Group Risk Policy 



Public Disclosure at December 31, 2018 

 

 

 

11 

system by increasing the level of controls in place and providing a specific escalation process 
associated with these risk matters in the event that the thresholds defined are exceeded.  

 

Organisation of the Risk Management function  
In line with the risk-based approach, the doBank controls and manages the risks to which it is 
exposed through methodologies and processes whose monitoring and control is assigned to the 
Risk Management function, in respect of the prudential supervisory regulations. This function is 
permanent and independent and concerns level two controls. 
With reference to the organisational structure of the aforementioned function, an organisational 
model has been adopted which makes provision for centralisation at the Parent Company 
doBank, as with the other control functions. This decision stemmed from the need to implement 
effective and incisive strategic general coordination and, in particular, of the Group internal 
control system, ensuring an overall operating rationalisation and greater efficiency of the latter. 
In configuring the model, the unique operating features of the Group companies was 
safeguarded, according to a principle of proportionality which took account of the 
characteristics of the activity performed and the company dimensions.  
The function is attributed the direct management of level two controls, on behalf of both the 
Parent Company, including the Foreign Branches, and the Subsidiaries, without prejudice to the 
competences and responsibilities of the company bodies of the latter. In particular, it should be 
noted that: 

- the supervised subsidiary Italfondiario outsourced its risk management function to the parent 
company, based on an intercompany service agreement prepared in compliance with the 
reference regulations. In that context, a representative was also identified for the function - 

who meets the requirements of integrity, professionalism and independence required by the 
Supervisory Provisions - with the main task of supporting the function manager with 
performing the relevant activities, as governed in the service agreement. 

- In relation to the other subsidiaries for which no provision is made for the establishment of 
functions in charge of the monitoring, management and control of risks, the function ensures 
the necessary coverage of the main operating processes and the associated inherent risks 

through their inclusion in the level two controls at consolidated level. 

The function configuration is structured into the following organisational units (hereinafter OUs), 
reporting to the manager: 

- “Risk Integration and Reporting”: responsible for the activities targeted at defining the Risk 
Appetite Framework and the constant verification of its adequacy as well as the activities 

aimed at defining the capital adequacy assessment process and the system for the 
governance and management of liquidity risk at Group level and the associated periodic 
reports. In addition, the structure coordinates the definition and updating of the function’s 
annual plan and ensures the preparation of a periodic integrated and homogeneous report 
of the Group’s risk profile and the associated transmission to the company bodies. 

- “Operational and Reputational Risks”: responsible for the development of the 

methodologies targeted at the identification, evaluation, monitoring, control and reporting 
of operational, IT and reputational risks as well as the relevant governance policies and the 
various phases that make up the process for managing these risks. Furthermore, the 
structure’s objective is to collaborate in the identification of the initiatives to mitigate the risks 
covered and to monitor the implementation and effectiveness of the risk mitigation actions 
carried out.  

- “Credit Monitoring”: responsible for formulating, as part of the credit process, a non-binding 
opinion on the proposals received from the business structures, to systematically monitor the 
positions belonging to the credit portfolio, to provide opinions on the “credit assessment” 
proposals as well as to monitor the trend in the portfolio of proprietary non-performing loans. 

Configuration of the Risk Management Function: 

art. 435, 
par. 1 
from a) to 

c)  
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In order to fulfil the duties and responsibilities set out in the supervisory regulations and internal 
provisions, the function’s objective is to: 

- Identify, measure or evaluate, monitor, prevent or mitigate, as well as to communicate to 
the appropriate hierarchical levels, the risks to which Group activities are exposed, by 
adopting reliable methodological approaches, techniques, procedures, applications and 
tools that are consistent with the degree of complexity of Group operations; 

- Collaborate in the definition, implementation and verification of the adequacy of the RAF 
and the associated risk governance policies; 

- Guarantee a current and future integrated view of the risk context and capital adequacy, 
of the adequacy of the system for the governance and management of liquidity risk and 
the organisational adequacy of the Group; 

- Ensure constant monitoring of the Group’s risk profile and its consistency with the risk 

objectives defined in the RAF as well as contribute to the establishment of operating limits 
on the assumption of the various types of risk; 

- Develop indicators capable of highlighting anomalies and inefficiencies in management 
processes that are significant from the point of view of risks; 

- Guarantee the development and maintenance of systems for measuring and controlling 
relevant risks for both regulatory and management purposes; 

- Ensure the adequacy and effectiveness of the measures adopted to remedy the 
deficiencies identified in the risk management process; 

- Guarantee risk information to the company bodies, to the other control functions and to the 
interested company functions; 

- Ensure support to the Board of Directors in defining the level of risk appetite regarding 
transactions with connected persons and a periodic reporting flow to the company bodies 

in relation to the scope of the more general process of management of conflicts of interest; 

- Guarantee, in collaboration with the other company control functions, the adequacy and 
compliance with the regulations governing the Group’s remuneration policies and their 
correct functioning, plus the consistency of said policies with the risk appetite expressed in 
the RAF, identifying any objectives aimed at mitigating risks; 

- Guarantee the performance, within its areas of competence, the prior checks on the 

statements set forth in Law 262. 

The function structures adequate information flows to the company bodies and functions and 
also promptly informs the company bodies, on request or its own initiative, of any problems 
considered significant that came to light while carrying out its activities. The outcomes of the 
assessments concluded with negative judgements or which highlight significant deficiencies are 
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sent in their entirety, promptly and directly to the company bodies. 

 

 

Risk management strategies and processes 

The task of identifying the relevant risks is carried out on an ongoing basis by the Risk 
Management Function, which makes use of other technical structures for individual areas of 
competence. This activity is targeted at the structured identification of all risks which may hinder 
or limit the Group’s ability to fully achieve its strategic objectives and which may have a 
significant impact on capital or profits and, therefore, must be subject to measurement and 
evaluation.  
The Group defines the risk map by assessing the relevance of all risks identified previously. A risk 
is defined as relevant if it satisfies at least one of the following conditions: 

- the risk, regardless of the existing or planned mitigating checks and controls, derives from 
current operations and determines or could determine economic impacts for the Group; 

- the risk, regardless of the mitigating checks and controls envisaged, derives or could derive 
from the company’s future strategy defined at strategic plan level (business plan and/or 
budget), or from changes in the reference regulatory context, and could determine 
economic impacts for the Group. 

 
The list of relevant risks for the Group is presented below, which are illustrated in the paragraphs 
that follow. 
 
First Pillar Risks:  

- Credit risk;  

- Operational risk;  

Other Risks: 

- Concentration risk;  

- Country risk 

- Interest rate risk; 

- Liquidity risk;  

- Residual risk (CRM);  

- Risks deriving from securitisations;  

- Strategic risk;  

- Reputational risk;  

- Risk of excessive financial leverage; 

- Risk of non-compliance (including the risk of money laundering and the financing of 
terrorism); 

For each category of relevant risk for the doBank Group, information is provided on the strategies 
for managing these risks as well as on the policies for the measurement, control and mitigation 
of said risks. 
 
 
 

  

art. 435, 

par. 1 d)  
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Credit risk (which also includes Counterparty Risk) 

Credit risk is defined as the possibility, for a creditor, that a financial obligation will not be fulfilled 
at maturity or afterwards.  
The doBank Group offers selected banking products, provided by the Parent Company, 
primarily linked to its activities in the Servicing sector, such as granting mortgage loans, mainly in 
foreclosure auctions, and managing deposit accounts for selected customers2. 
The credit operations referred to above, which are residual with respect to the core business, 
may expose the Group to the risk of default, i.e. to the risk of sustaining possible losses due to the 
default of a counterparty on its contractual obligations or the reduction in quality of the credit 
granted to the counterparty itself. The doBank Group is also exposed to credit risk deriving from 
the signing of servicing agreements in accordance with which the Group Companies accrue 
trade receivables due from counterparties, which could default due to insolvency, political and 
economic events, liquidity shortage, operating deficiency or other reasons. 
 
 
Management, measurement and control systems 

In line with the organisational model for risk management, relative to the credit risk arising from 
traditional banking operations, the doBank Group has adequate management processes in 
place (risk measurement, investigation, disbursement, performance control and monitoring of 
exposures, review of credit lines, classification of risk positions, intervention in the case of 
anomalies, criteria for the classification, evaluation and management of impaired exposures), 
which are defined taking into consideration the principle of proportionality and subjected to 
regular checks. 
The management of credit risk in doBank is based on a separation of the functions and structures 
that, in line with sound and prudent banking management, are entrusted with the 
granting/disbursement of credit from those responsible, instead, for carrying out the relevant 
checks. 
The operational and decision-making procedure that shapes the credit process is based on an 
approach of delegation (or sub-delegation) on the basis of which decision-making powers are 
associated with the level of responsibility and the risk category. 
In order to handle the credit risk to which it may be exposed, the Group has suitable corporate 
governance arrangements and adequate management and control mechanisms in place that 
form part of the more general framework of the organisation and the system of internal controls 
in order to cover business risks, ensuring that their management is based on the principles of 
efficiency, effectiveness and correctness. 
Credit risk is also included in the Group’s Risk Appetite Statement through the structuring of a 
system of threshold values (Target, Trigger and Tolerance), the monitoring and compliance of 
which are guaranteed by the monitoring and control activities carried out by Risk Management. 
As regards the assessment of the creditworthiness of counterparties, the Credit Monitoring 
Organisational Unit, integrated in the Risk Management function, plays a central role, 
intervening actively in the various stages of the credit process through the issuing of a non-
binding opinion which accompanies proposals for the granting, amendment and revision of 
credit facilities before they are subjected to careful examination by the competent decision-
making body provided for by the Bank’s delegation system.  
This unit also takes part in the stages of credit monitoring and, in particular, in the stage of 
potential downgrade of the creditworthiness of the counterparty, outlining the customer’s 
general position and coordinating with the commercial function. 
In this regard, the Bank has performed controls on the entire reference perimeter, again in 
relation to a low number. This methodology therefore makes it possible to promptly intercept 
any situations involving potential deterioration in the counterparty’s creditworthiness, 
consequently carrying out all the activities considered necessary or appropriate in order to 
ensure compliance with the principle of sound and prudent management of banking assets. 
In turn, as part of its activities the Risk Management Function ensures that the necessary level two 

                                                 
2 In relation to the corporate transformation process provided for in the 2018-2020 Strategic Plan, doBank 

will take the form of a servicing company - pursuant to Article 115 of the T.U.L.P.S. (consolidated act of 
public safety laws)-, thus ceasing to carry out banking activities. 
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controls are carried out, aimed at monitoring credit exposures, their classification and the 
measurement of the relevant provisions determined in line with the provisions of the “Policy for 

the impairment of financial assets", which incorporates what is established by the new IFRS 9 in 
respect of impairment. 
In relation to hedging policies, as a result of the introduction of the new accounting standard 
IFRS 9 Financial Instruments, which entered into force from January 1, 2018 in replacement of the 
previous IAS 39, the Group has updated the methods for classifying and measuring financial 
instruments and the procedures and methods for calculating value adjustments. 
IFRS 9 introduced a model for which the classification of financial assets is guided, on the one 
hand, by the contractual characteristics of the cash flows of the instruments and, on the other, 
management’s intention for holding these instruments (Group business model).  
As a result of in-depth analyses performed with the aim of identifying the main areas of impact, 
the doBank Group has put in place practical and organisational measures that ensure the 
consistent, organic and effective adoption of the provisions envisaged by the standard, 
formalised within the “Policy on the impairment of financial assets”. 

In line with what is established in the new accounting standard, the impairment model adopted 
by the doBank Group provides for the classification of financial assets into three levels (or 
“stages”) for which there are different methods for calculating the losses to be recognised.  
The first stage (stage 1) covers “performing” assets; expected loss is measured within a time 
horizon of one year. 
The second stage (stage 2) covers assets that are “performing” but which show a significant 
increase in credit risk with respect to initial recognition. In this case, expected loss is measured 
over lifetime, i.e. it covers a time horizon until the expiry date of the instrument. 
Finally, the third stage (stage 3) covers “non-performing” assets (impaired past-due, unlikely to 
pay and doubtful) that have increased in risk since initial recognition to such an extent as to be 
considered “impaired”, i.e. for which events have occurred such as to adversely affect 
estimated future cash flows, such as a non-payment or delayed payment. Also in this case, 
expected loss is measured over lifetime. 
In this regard, for the purposes of determining the impairment, performing exposures are assessed 
using a standard approach, providing for the application of risk parameters, differentiated 
according to the type of counterparty and the type of exposure, defined by the Risk 
Management Function and indicated within the appropriate Policy.  
With specific reference to the positions classified as doubtful and allocated to stage 3 
(attributable to a marginal number also in terms of accounting values and not originated from 
doBank’s banking activities but acquired over time), the doBank Group carries out an analytical 
assessment taking into account all the factors that objectively relate to the counterparty in 
respect of the principle of sound and prudent management. 
For the purposes of determining the prudential requirements for credit risk, the doBank Group 
adopts the standardised methodology, according to the prudential rules (Regulation EU no. 
575/2013 of the European Parliament and Council of June 26, 2013, CRR), dividing its exposures 
into portfolios and applying different prudential treatment to each of them, consistent with the 
relevant Supervisory Provisions. The Group does not use, for the assessment of creditworthiness, 
external ratings attributed by external evaluation agencies (ECAI) recognised for prudential 
purposes on the basis of the provisions of the specific regulations. 
 
Credit risk mitigation techniques and hedging policies 

The credit initiatives in the form of medium/long-term loans, targeted primarily at consumer 
households and whose ultimate purpose is the award at auction/sale of assets subject to 
enforcement and/or bankruptcy proceedings, are all secured by the necessary collateral 
acquired in the form of voluntary substantially first ranking mortgages which affect the 
aforementioned assets all classified as residential properties. 
This collateral is acquired on the basis of the expert valuations consistent with the model 
adopted and in respect of the relevant supervisory regulations. 
The Parent Company doBank has adjusted its policies for the granting of loans secured by 
property mortgages into line with the applicable regulatory provisions, ensuring that the 
mortgage is acquired and managed using methods that guarantee that they can, at the same 
time, be opposed and enforced in reasonable times.  
In order to guarantee the admissibility of the mortgage guarantees on residential and non-
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residential properties, consistently with the provisions of the prudential supervisory regulations, 
the bank verifies the absence of correlation between the value of the property and the 
creditworthiness of the borrower by assessing, therefore, that the debtor’s repayment capacity 
does not depend, to a significant degree, on the cash flows generated by the property acting 
as guarantee, but on its ability to repay the debt by drawing on other documented sources. 
In order to ensure a consistent evaluation, with the effective risk inherent in the asset forming the 
object of the guarantee, the bank monitors the value of the mortgaged property asset at least 
once per year in the case of “non-residential” properties and once every three years for 
“residential” properties, and performs more frequent checks where the market conditions are 
subject to significant variations, reviewing the valuation of the property pledged as guarantee 
when the available information suggests that its value may have fallen significantly in relation to 
the general prices in the reference market.  
To ensure that the quality and adequacy of the properties pledged as guarantee is continuously 
assessed, the Parent Company has adopted a special procedure in the matter of “Assigning 

Experts and assessment, monitoring properties” which contains the guidelines to be adopted in 
this regard for auction mortgage loans offered to customers of doBank. 
  
 
Impaired financial assets 

The monitoring of positions and the proposals for classification as higher risk is the responsibility of 
the structures that manage the position, while the Risk Management Function is responsible for 
verifying the accuracy and consistency of classifications and the suitability of the provisions 
determined in line with the provisions of the "Policy for the Impairment of financial assets", which 
incorporates what is established by the new IFRS 9 in respect of impairment. In this context, the 
parent company doBank is organised with the IT structures and procedures for the management, 
classification and control of credits, based on the nature and the composition of its credit 
portfolio. 
The Parent Company doBank uses a methodology for the assessment of its own positions 
classified to stage 3, according to the provisions of IFRS 9 in the matter of impairment that follows 
the analytical approach in accordance with the results that emerge from their monitoring 
process. 
When a debtor belongs to an economic group, the need to consider the exposures of the 
Group’s other entities to be impaired as well is assessed, if they are not already considered in 
default, with the exception of the exposures involved in isolated disputes not related to the 
solvency of the counterparty itself. 
The principle for the determination of the analytical evaluations shall apply; such determination 
shall be carried out periodically and every time there are significant new facts, and in relation 
to the evolution of the recovery expectations and to the strategies implemented.  
The main elements considered for a correct assessment of the loss forecast are the following: 

- assets of the customer and of any guarantors (net of any encumbrances); 

- current and prospective operating results, financial position and cash flows of the principal 
debtor; 

- existence of any recovery plans, duly signed by all guarantors as well, and of their proper 
implementation; 

- size and enforceability of existing accessory guarantees;  

- accessory guarantees in the form of collateral (more often) or personal guarantees 
obtained voluntarily or acquired through judicial activities. 

The criteria for determining impairments are based on obtaining the present value of expected 
cash flows for principal and interest for the entire useful life of the position (Lifetime expected 
loss); for the purposes of determining the present value, the fundamental elements are 
represented by the identification of the estimated collections, of their due dates and of the 
discount rate to apply.  
For the estimate of problem loans, the process approaches and instruments for supporting the 
activities of the workout structures always allow managers to draw up accurate forecasts 
regarding the amounts and timescales of expected recoveries in respect of the individual 
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accounts, based on the relative progress status of the recovery management process. These 
analytical evaluations take account of all the elements documented and/or known, and are, 
in any case, performed by the position representatives in respect of the principle of sound and 
prudent management and the regulations in force at the time.  
 
 

Operational Risk 

Operational risk is defined as the risk of losses due to errors, violations, interruptions, damages 
caused by internal processes, personnel, systems or caused by external events. This definition 
includes legal risk but excludes strategic and reputational risk. For example, losses deriving from 
internal or external fraud may be defined as operational, as well as from employment 
relationships and workplace safety, customer complaints, product distribution, fines and other 
sanctions resulting from regulatory violations, damages to the company’s capital assets, 
interruptions to operations and the malfunction of systems and process management. 

 

Management, measurement and control systems 

In compliance with the elements defined by the Basel Committee for Banking Supervision 
(document entitled Sound Practices for the Management and Supervision of Operational Risk), 
“appropriate operational risk management” means: identification, evaluation, monitoring and 
control/mitigation of said risk. 
In order to ensure the Group has a comprehensive set of principles and rules targeted at 
achieving this appropriate management, the methodology adopted by the Group comprises:  

- the identification and assessment of the operational risk inherent in each product, activity, 
process and system; 

- a periodic process of monitoring the Operational Risk profiles and of the exposures to 
significant losses; 

- the appropriate strategies, policies, processes and procedures for controlling and/or 
mitigating significant operational risks. 

With reference to the organisational aspects, the doBank Group has defined the system for the 
management of operational risks and the set of policies and procedures for the control, 
measurement and mitigation of operational risks. The operational risk policies are standard 
principles that establish the role of the company bodies, of the risk control function, as well as 
the interactions with the other functions involved in the process. 
The doBank Group has arranged its risk control structure in observance of the supervisory 
regulations and the associated activities and levels of responsibility have been defined and 
formalised appropriately in the Internal Company Regulation and in the company regulations. 
The Governance structure, regarding operational risks, envisages not only the direct involvement 
of the Top Management, but also the Operational Risks Committee, which was set up at the 
Parent Company doBank and the supervised subsidiary Italfondiario, in order to monitor the 
exposure, mitigation actions and the methodologies for measuring and controlling operational 
risks. 
For the control of the operational risks of the doBank Group, the activity is centralised at the 
appropriate Operational and Reputational Risk Organisational Unit within the Parent company 
Risk Management Function. 
For the management of operational risks, the doBank Group employs a structured set of 
processes, functions and resources dedicated to: 

- the collection of the internal operational loss data for the entities in the Group; 

- the determination and calculation of the risk indicators for the most significant entities of the 
Group and preparation of company reports; 

- the control of risk capital. 

Lastly, with reference to IT risk defined as the risk of incurring financial, reputational and market 
share losses in relation to the loss of confidentiality, integrity, availability, execution of authorised 
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operations and traceability of information, in line with the indications of the relevant Supervisory 
Provisions, the doBank Group adopts an integrated presentation of the company risks in which 
IT risk is considered a component of operational and reputational risks.  
The IT risks evaluation process aims to identify and assess the IT risks to the business processes and 
the existing ICT controls that mitigate these risks. 
As a result of significant company changes that have gradually occurred, the Parent Company 
doBank saw fit to review the methodology already adopted for the process of evaluation and 
monitoring of IT risks, in order to make it more in keeping with the new organisational context.  
In the course of 2018, the new framework of the ICT risk management process for the entire 
doBank Group, which is formalised in the document “IT risk management policy”, was 
implemented.  
As part of management and coordination activities, the parent company Risk Management 
Function is tasked with performing the analysis and monitoring of IT risk for the subsidiaries. 
It should be noted that, consistent with the main operational risks which the activities performed 
are subject to, the doBank Group has put in place the necessary insurance cover. 
In particular, the main guarantees put in place include: 

- professional RC (third-party liability insurance) policy to cover risks deriving from professional 
errors; 

- BBB policy to cover internal and external fraud; 

- Industrial Fire Risk policies (properties pledged as guarantee of securitised loans managed 
and the properties owned by some property companies to which Group companies provide 

administrative management services). 

For the calculation of capital subject to operational risk, the parent company doBank adopts 
the BIA (Basic Indicator Approach) method, which is based on the calculation of the average 
of the relevant indicator of the last three years. 

 

 

Concentration Risk  

Concentration risk is the risk deriving from the exposures to counterparties, including central 
counterparties, groups of related counterparties and counterparties operating in the same 
economic sector, in the same geographical region or that carry out the same business or handle 
the same goods, as well as from the application of credit risk mitigation techniques including, in 
particular, risks deriving from indirect exposures, for example, to individual providers of 
guarantees. 
The significance of this risk in previous years was essentially due to the structure of the historical 
portfolio comprised of non-performing loans, which included exposures to corporate 
counterparties. Although 2016 saw the transfer of almost all of said portfolio, it was considered 
appropriate, nonetheless, to continue to manage, monitor and record the Group’s exposure to 
concentration risk, albeit insignificant, as expected. In addition, in relation to Supervisory 
Reporting, the bank periodically monitors the level of concentration on single counterparties by 
reporting Large Exposures. 
 
Measurement 

Concentration risk is not covered by the capital requirement in respect of credit risk, given that 
the methods provided by the regulator for credit risk are based on the assumption that the credit 
portfolio is composed of an extremely high number of exposures, each of which of involving an 
insignificant amount. 
The Group measures concentration risk to counterparties or groups of counterparties connected 
to the credit portfolio through the use of the regulatory methodology known as Granularity 
Adjustment (GA), as described in Circular no. 285 of 2013 of the Bank of Italy. 
In consideration of the ordinary operations of the Group, characterised by the presence of 
significant exposures to financial counterparties, the concentration risk is also monitored on a 
quarterly basis through the calculation of the indicator “Large exposures to financial 
counterparties” within the System for the Monitoring of Limits for which alert and warning values 
have been defined, with two different types of thresholds depending on whether the gravity is 
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minor or major (respectively warning threshold and alert threshold), the compliance and 
monitoring of which are guaranteed by the monitoring and control activities carried out by the 
Risk Management Function. 

 

 

Country risk 

Country Risk is the risk of loss caused by events that occur in a country other than Italy. As 
indicated in Bank of Italy Circular 285/2013, the concept of country risk is broader than that of 
sovereign risk since it relates to all exposures regardless of the nature of the counterparties, be 
they individuals, businesses, banks or public administrations. 
The main Group activity involving operations exposed to country risk is its positioning on the 
Greek market and the consequent opening of a branch in Greece, with the goal of carrying 
out on-site servicing activities. From a prospective viewpoint, the agreement concluded by 
doBank, at the end of December 2018, for the acquisition of Altamira Asset Management, a 
leading company in Southern Europe in the management of loans and real estate assets, and 
leading servicer on the Spanish market with a significant international presence in Portugal, 
Cyprus and Greece, is of vital importance for this type of risk. 
The potential risks arising from such operations are largely attributable to the risks typical of the 
current recovery activities carried out by the leading companies of the Group (doBank and 
Italfondiario) with the addition of the “country risk” component. 
 
Measurement 

The methods for the assessment of Country Risk are not focused on the aim of performing a 
quantitative assessment (internal capital) of this risk, but on assessing whether the processes, 
controls and control instruments provided are properly implemented.  
In this regard, the doBank Group has launched an internal project to extend, in a proportional 
way and with the necessary adjustments, the existing organisational controls, already well 
established in the Italian component of the group, to the Greek branch.  

 

 

Interest rate risk 

This is the risk arising from potential changes in interest rates that impact on activities other than 
trading (banking book). The relevance of this risk is constituted by any timing mismatch between 
the rate reset date (date on which the rate is established: for fixed rate transactions it coincides 
with the expiry, for variable rate transactions it coincides with the end of the interest period) on 
assets and the rate reset date on liabilities.  
 
Measurement 

The bank measures exposure to the Interest Rate Risk with reference to the assets and to the 
liabilities in the Banking book with the simplified methodology, as prescribed by Bank of Italy 
Circular no. 285 of 2013 (Title III, Chapter I, Annex C). 

 

 

Liquidity risk 

Liquidity risk is the risk of an entity not being able to cover its cash commitments in the required 
times and at sustainable costs. This may manifest itself in an inability to obtain funds or the 
presence of limits on the disposal of assets.  
By making reference to shared definitions in the international domain, a distinction is made 
between: 

• funding liquidity risk: this happens when an entity is unable to efficiently deal, without 

compromising ordinary operations and the financial equilibrium, with expected and 
unexpected cash outflows (linked to the reimbursement of liabilities or observance of the 
commitments to disburse funds); 

• market liquidity risk: this is verified when the market situation does not allow the financial 
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assets held to be sold, in order to deal with the relevant commitments. 

Considering the current operations of the Group, the processes targeted at controlling and 
mitigating liquidity risk focus exclusively on the aspect of Funding Liquidity Risk. 
 
Risk management process 

As part of management and coordination activities, the parent company doBank is responsible 
for the adoption of a liquidity risk management system at consolidated level that conforms to 
the regulatory principles of prudential supervision. In this domain, the company bodies of the 
parent company are responsible for the strategic decisions on the governance and 
management of liquidity risk, the setting of the tolerance threshold on liquidity risk and the 
verification of the overall reliability of the liquidity risk management system. 
The doBank Group, in consideration of its organisational structure, adopted a unitary and 
centralised approach to the management of liquidity risk, requiring the Treasury Organisational 
Unit of the parent company to manage the Group’s liquidity and cover all the requirements of 
the subsidiaries consistently with the internal procedures, while the Risk Management Function is 
tasked with monitoring the exposure to risk and verifying respect for the limits defined. 
The liquidity risk management framework provides suitable strategies and procedures to monitor 
said risk and aims to ensure, in the short-term, the maintenance of a sufficient amount of liquid 
instruments suited to fulfilling the Group’s commitments, also in the presence of stress scenarios, 
while in the medium/long-term it is targeted at maintaining an adequate balance in terms of 
the composition of the assets and liabilities in the Group’s financial statements. 
This framework, subject to revision and fine-tuning in 2018, is structured into the following main 
phases: 

- identification of liquidity risk; 

- monitoring of the exposure to risk also under stress conditions; 

- definition of the plan of intervention upon verification of crisis situations; 

- reporting and information flows. 

Liquidity risk is monitored by the Risk Management Function also as part of the Risk Appetite 
Framework, approved by doBank’s Board of Directors through the periodic monitoring of the 
following regulatory indicators, for which threshold values have been identified. If the latter are 
exceeded, escalation procedures have been put in place to manage and mitigate the risk 
during the various stages in which it may occur: 

• LCR (Liquidity Coverage Ratio), with the goal of guaranteeing a sufficient quantity of liquid 
assets to meet the cash requirements in the short-term; 

• NSFR (Net Stable Funding Ratio), with the goal of ensuring a stable funding profile in relation 

to the composition of assets and off-balance sheet transactions in accordance with the 
regulatory requirements. 

Moreover, liquidity risk is also monitored in the context of the Monitoring Limits System, through 
the periodic detection of Early Warning Indicators, for which limit values (warning and alert) 
have been defined, the compliance and monitoring of which are guaranteed by the control 
activities carried out by the Risk Management Function. 
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Residual Risk 

Residual risk is the risk that the recognised techniques for mitigating credit risk used by the 
intermediary are less effective than expected. This risk is managed and monitored based on the 
use of Credit Risk Mitigation techniques for “auction mortgage loans” but given the 
characteristics of the loans granted (mortgage loans to purchasers of properties in judicial 
auctions), it is altogether marginal owing to both the reduced number of loans and, as stated, 
the specific technical characteristics. 
The risk is monitored through the presence of organisational processes and controls targeted at 
monitoring the effectiveness of the techniques recognised for mitigating credit risk. In this regard, 
the doBank has formalised these aspects in the document “Policy on Auction Mortgage Loans 
and Current Account Credit Facilities”. 
 
 

Risk deriving from securitisations 

This is the risk that the economic substance of the securitisation transaction is not fully reflected 
in the valuation and risk management decisions. 
With reference to the definition provided by the Bank of Italy regarding “risks deriving from 
securitisation”, the relevance of said risk relates solely to the parent company doBank, owing to 
the roles of Originator and Investor assumed in securitisation transactions. As regards 
Italfondiario, a financial subsidiary specialised in the role of Servicer in securitisation transactions, 
the risks connected with the performance of said activity are mainly controlled through the 
implementation of technical and organisational structures suited to monitoring the different 
phases the securitisation process is structured into, as well as through the formalisation of the 
processes, activities, roles and responsibilities of the different entities involved in a policy 
approved by the body with strategic function. 
 
Measurement 

In accordance with the provisional clarifications by the Bank of Italy, the “Romeo” securitisation 
(which in turn transferred the unsecured part of the portfolio to the vehicle “Mercuzio”) can no 
longer be considered a “securitisation” for prudential purposes due to the absence of tranching. 
Therefore, for the purposes of calculating the capital requirement, the ABS securities held for an 
amount of €5.2 million are treated according to the rules prescribed by the standard credit risk 
method (Article 132 of Regulation (EU) No. 575/2013), or by applying the “look through 
approach” in relation to the average weighting of the underlying portfolio. 

 

 

Risk of excessive financial leverage 

The Risk of excessive financial leverage is the possibility that a level of indebtedness which is 
particularly high with respect to the equity held, makes the bank vulnerable, determining the 
adoption of corrective measures in its business plan, including the sale of assets with the 
accounting of losses which could also involve value adjustments to the remaining assets. 
The relevance of this risk is given by the financial structure of the Group which provides for the 
use of external sources of financing. By contrast, the insignificant weight of the degree of 
indebtedness on equity and the absence in the plan of changes in said situation is less relevant 
for the purposes of the impact on the capital considered.  
 
Measurement 

In order to prevent said risk, the bank, as indicated in Regulation EU 575/2013 and Circular 
285/2013 of the Bank of Italy, calculates the Leverage Ratio according to the methodology 
defined in said Regulation. This indicator is calculated as the ratio between Tier 1 Capital and 
Adjusted Exposure. 
In addition, the doBank Group has a risk appetite and risk management framework that 
includes, among other things, specific threshold values on financial leverage. The decision to 
include this metric in the Risk Appetite Framework derives both from the awareness that a high 

level of leverage can have significant income statement and balance sheet impacts for banks, 
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and from the wish to monitor the indicator for the purposes of the prudential limits provided for 
by legislation. 

 

 

Strategic risk 

This is the current or prospective risk of a decrease in profits, or capital, deriving from changes in 
the operational context or from incorrect business decisions, inadequate implementation of 
decisions or poor reactions to changes in the competitive context. 
Strategic risk, and in particular, the component linked to business risk (understood as the risk of 
volatility of profits), was considered significant in consideration of the potential income 
statement and balance sheet implications of both the business model adopted and the 
economic and system tensions. 
Strategic risk, in terms of its broader meaning, is evaluated by using a self-evaluation 
questionnaire, on the business strategies and the organisational structure, in order to assess the 
controls in place to cover strategic risk.  
The qualitative scorecard has been constructed by making provision for three distinct analysis 
dimensions relating to: 

• Incorrect business decisions, connected with the process of definition and drafting of the 
strategic plan; 

• Inadequate implementation of decisions, connected to the operational and organisational 

context and, in particular, to the structuring and implementation of the strategic guidelines 
as part of the main company projects with strategic content; 

• Reactiveness with respect to the evolution of the competitive context, which relates to the 
strategic planning and budget processes. 

 

 

Reputational risk  

Current or prospective risk of a decrease in profits, or of capital, stemming from a negative 
perception of the bank’s image by customers, counterparties, bank shareholders, investors or 
the Supervisory Authorities. The Group believes that the Reputational Risk may be considered a 
“subordinate” risk, i.e. the consequence of risks of a different type which may also have 
repercussions for the bank’s image, including operational and compliance risks. 
The evaluation of the exposure to Reputational risk is a qualitative one. The approach is based 
on the identification of the risk events considered relevant for reputational purposes and on the 
construction of a self-evaluation questionnaire for the collection of subjective estimates. 

 

 

Compliance risk 

Compliance risk is the risk of incurring judicial or administrative sanctions, significant financial 
losses or reputational damages as a result of violations of mandatory regulations (laws, 
regulations) or self-regulation codes (e.g. articles of association, codes of conduct, codes of 
corporate governance). 
This risk, in turn, may generate reputational risk. 
The doBank banking Group recognises the strategic relevance of the monitoring of compliance 
risk, in the belief that compliance with the regulations and the correctness of affairs constitute 
fundamental elements in the performance of banking activities, which by nature are based on 
trust. This relevance is also due to the additional regulatory obligations arising as a result of the 
listing process. 
 

Measurement/Assessment 

The process for the measurement/assessment of the risk of non-compliance is managed 
according to a risk-based approach, which stipulates that, on the basis of the continuous 
assessment of the activities of the doBank Group and the regulatory and corporate framework, 
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the Compliance and Anti-Money Laundering Function focuses its activities and priorities on the 
more risky areas, rules, processes and procedures. 
In 2017, the method for the assessment of non-compliance risk on matters forming part of the 
regulatory scope of the doBank Group was revised. Essentially, in accordance with the principle 
of compliance graduation and the principle of proportionality, the new Model for the 
management of the risk of non-compliance provides that Compliance carries out the following: 

- “Direct” monitoring of the most important regulations for the purposes of the risk 
of non-compliance or as required by specific regulations - e.g. those concerning the 
performance of banking and intermediation activities, management of conflicts of 
interests, transparency vis-à-vis customers, regulations for protecting consumers and 
regulations governing the remuneration and incentive policies and practices - and for 
those regulations for which no provision has been made for specialised forms of 
monitoring within the Group (“direct model”); 
- “Indirect” monitoring with reference to other regulations for which provision has 
already been made for specialised forms of monitoring, so-called “Special Control Units” 
(“indirect model”).   

The “direct” model implies that the Function is directly responsible for the management of the 
risk of non-compliance for the most relevant standards mentioned above. 
The “Special Control Units” are business functions identified for the control of specific regulatory 
areas not included in the scope directly overseen by Compliance, without prejudice to the full 
responsibility held by Compliance as regards overseeing the entire regulatory scope applicable 
to the Group. This control process by Special Control Units provides for attribution to Units, by 
means of the appointment of a manager, carried out by the Chief Compliance Officer, for every 
matter overseen in accordance with the “indirect” model. 
 
As regards the management of the risk of money laundering and the financing of terrorism, the 
doBank Group has implemented a complex system of activities which includes operational 
procedures, informational tools and controls. The main areas in which such activities are 
organised are identified here below and reflect the legislative and regulatory provisions: 
- adequate verification of customers, through the identification, profiling and constant 

monitoring of customers; 
- recording of relations and transactions in a Centralised Computer Archive (Archivio Unico 

Informatico - AUI) and storage of supporting documentation; 
- reporting of suspicious transactions. 
Transversally to these activities, the legislation further provides for: 
- the carrying out of level one, level two and level three controls on the processes for the 

prevention and combating of the financing of terrorism; 
- the definition of information flows on the management of the risk of money laundering and 

terrorism financing toward Control Bodies and toward the Supervisory Authorities/Regulatory 
Bodies; 

- the training of Bank personnel in order to make them aware in relation to the matters of the 
prevention and management of the risk of money laundering and terrorism financing. 

 
Monitoring of the risk of non-compliance (including the risk of money laundering and terrorism 
financing) is achieved firstly through a constant monitoring of the regulatory framework, in order 
to ensure that external legislation is adequately translated into internal regulations, processes 
and procedures.  
The ongoing identification of external regulations and the assessment of the impact of the 
applicable regulations, necessary for regulatory alignment, are carried out by the Compliance 
and Anti-Money Laundering Function, with the support of the Special Control Units, using the 
Legal and Corporate Affairs Function, in so far it falls within its competence, for the purposes of 
interpreting the regulations. 
The activities carried out in relation to the monitoring of the risk of non-compliance with the rules 
are formalised in specific reports, having as their object both the regulatory areas of compliance 
overseen directly by the Function and the areas for which compliance activities are entrusted 
to Special Control Units; any compliance issues and violations considered to be of particular 
importance are reported and promptly communicated. 
With particular reference to the risk of money laundering and terrorism financing, reporting 
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processes are the responsibility of the Group AML function and can be divided on the basis of 
the recipients and their relative aims. In particular, processes are in place for reporting to 
Corporate Bodies, among the corporate control functions, to the Chief Compliance Officer and 
to the Supervisory Authorities. 
The doBank Group also has a risk appetite and risk management framework that includes, 
among other things, specific thresholds (Tolerance, Trigger) on the following indicator relating to 
the risk of non-compliance, the Global Compliance Index. 
This indicator, introduced when revising the RAF metrics in view of the new compliance 
methodology, is monitored every six months and its periodic reporting is an integral part of the 
reports produced by the Risk Management Function within the risk Dashboard. 
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1.2 Governance System  

The number of positions held by members of the Bank’s Board of Directors in listed 
companies, or banking, financial or insurance companies, or companies of significant 
size as at December 31, 2018 is reported below: 
 

 
 

Hiring policy for the selection of members of the management body and their effective 

knowledge, expertise and experience 

Professionalism requirements 

In order to ensure that the Administrative Body contains a broad range of professional skills and 
competencies and its members are jointly suited to fulfil the duties assigned and assume the 
decisions within their competence, and to guarantee the best management and supervision of 
the bank, said Body must be composed of individuals who not only meet the professionalism 
requirements set forth in the applicable legislative and regulatory provisions (and without 
prejudice to additional legal requirements), but at least one of the following experience and 
knowledge requirements: 
• knowledge of the banking sector and of techniques for assessing and managing the risks 

connected with the performance of banking activities, acquired through many years’ 
experience in administration, management and control in the financial sector (specialist 
experience of at least three years in the credit sector is preferred); 

• business management and company organisation experience, acquired from many years 
working in administration, management or control in companies or entities of significant 
financial dimensions or proven standing (e.g. universities or research institutes).  

• ability to read and interpret the financial statements data of companies or institutions, 
acquired through many years’ experience of administration and control or the performance 
of professional or university teaching activities;  

• corporate expertise (audit, compliance, legal, corporate, etc.): acquired through roles 
spanning multiple years held in auditing or management control, performed at large 
companies or through the performance of professional or university teaching activities;  

• knowledge of banking or financial regulations, acquired through specific positions held for 
many years at financial companies or supervisory bodies or through the performance of 
professional or university teaching activities;  

• knowledge of global trends in the economic-financial system, acquired through 
considerable experience gained at research institutes, study offices of businesses or 
international bodies, supervisory authorities; 

• experience and knowledge of the markets, gained through studies or surveys carried out at 
research institutes or through the performance of business or professional activities spanning 
many years at institutions or authorities, groups or companies (public or private), including 
with an international vocation.  

The Group also adopts training plans suited to ensuring that the technical skill sets of members of 

Name Position held in the Bank

Number of positions 

held in other 

companies (*)

Giovanni Castellaneta Chairman  - 

Andrea Mangoni CEO 1

Francesco Colasanti Director 1

Emanuela Da Rin Director  - 

Giovanni Battista Dagnino Independent Director  - 

Nunzio Guglielmino Independent Director  - 

Giovanni Lo Storto Independent Director 1

Giuseppe Ranieri Director  - 

Marella Idi Maria Villa (*) Director  - 

(*) Coopted on 25/01/2019

art. 435, 
par. 2 a) 

art. 435, 

par. 2 b) 
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the Board of Directors (as well as the of the Board of Statutory Auditors and of the managers of 
the main company functions), needed to perform their roles in a fully-informed manner, are 
preserved over time; in the event of new appointments, specific training programmes are 
prepared to make it easier to integrate the new members in the company bodies.  

 

Integrity requirements 

Considering the importance the integrity requirements hold from a reputational point of view, 
the candidates for the appointment as doBank director must satisfy the requirements set forth in 
ministerial decrees no. 161 of March 18, 1998 and no. 162 of March 30, 2000; in particular, they 

- must not find themselves in one of situations of ineligibility or forfeiture set out in art. 2382 
of the Civil Code; 

- must not be subject to prevention measures imposed by the judicial authorities pursuant 
to legislative decree No. 159 of September 6, 2011 (so-called “Anti-mafia Code”) and 
subsequent amendments and additions, except in the event of rehabilitation; 

- must not have been sentenced with a final judgement, except in the event of 
rehabilitation: 

- must not have served a prison sentence for one of the crimes set forth in the regulations 
that govern banking, financial and insurance activities, and the regulations governing 
markets and financial instruments, tax matters and payment instruments; 

- must not have been imprisoned for one of the offences set out in title XI of book V of the 
Civil Code and royal decree no. 267 of March 16, 1942; 

- must not have been imprisoned for a period of six months or more for a crime against the 
public administration, against the public trust, property, public order, against public 
finances or for a tax offence; 

- must not have served a prison sentence of one year or more for any intentional offence; 
- must not have been sentenced with a final judgement which applies the punishment at 

the request of the parties, except in the event of extinguishment of the offence; 
- must not have been subject, in foreign countries, to any criminal convictions or other 

sanctions for cases corresponding to those that would entail, according to Italian law, 
the loss of the integrity requirements. 

 
As regards the actual knowledge, expertise and experience of the individual members of the 
Board of Directors, the following should be noted for each of them: 
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Giovanni Castellaneta

Born in Gravina in Puglia (BA) on 9/11/1942, graduated in law from the La Sapienza University of

Rome. Was the Italian ambassador in Australia (and in some countries of the Pacific Ocean), in

Iran, Representative of the Government in Albania and Italian ambassador in the United States

(2005-2009), at the Organisation of the American States (OSA) and the Bahamas. Was the

diplomatic advisor of the President of the Council and his personal representative for the

G7/G8 summits from 2001 to 2005. In addition, from 2002 to 2012 he held the role of Board

Director of Leonardo/Finmeccanica and Vice President of the Group of the same name. From

2010 to 2016, he was Chairman of the Board of Directors of SACE, and from 2012 to 2017 he

held the role of President of Italfondiario S.p.A.. He was the Senior Advisor for Italy of Fortress

Investment Group. He was the Senior Advisor for Italy of Fortress Investment Group. As from

2013, and until June 2018, he was the Chairman of Torre SGR S.p.A., an office that he held also

in Milanosesto S.p.A. from March 2014 to July 2018. 

On 2015 he is the Chairman of the Board of Directors of doBank; he is also a member of the

Nomination Committee and of the Risk and Operations Committee with Associated Subjects.

He is President of Bizzi & Partners Development LLC, since March 2013, and Chairman of the

Board of Directors of Castellaneta & Partners; he was also appointed Secretary General of the

Adriatic Ionian Initiative (IAI) in June 2017.

Andrea Mangoni 

Born in Terni in 1963, graduate in economic sciences, he began his career by working for Inter-

American Development Bank, overseeing restructuring projects in Brazil and Argentina.

In 1996 he held the role of head of extraordinary finance at Acea, coordinating activities

relating to the placement of the company on the stock market, which took place in 1998. He

was then head of Planning and, CFO from 2001. He was appointed CEO in 2003.

He joined Telecom Italia in 2009 in the role of Group CFO and operating Chairman of Telecom

Italia Sparkle, company responsible for traffic management and the international network.

In 2012 he was appointed the General Manager of International Operations of Telecom Italia

and managed, among other things, the crisis and relaunch of Tim Brazil, becoming its CEO.

Between June 2013 and March 2015 he held the role of President and CEO of Sorgenia (CIR

Group), and managed the financial restructuring of the company.

In 2015, he held the position of General Manager of Fincantieri.                                                      

On March 2016 he is a member of the Board of Directors of doBank S.p.A. , in which since April

2016 he helds the position of Chief Executive Officer of doBank S.p.A .. 

On March 2018 he has been Chairman of the Board of Directors of Italfondiario S.p.A., a

company of the doBank Banking Group.

Francesco Colasanti

Born in Frosinone on 12/29/1975, he graduated in economics from the LUISS Guido Carli

University of Rome. He has worked for Fortress Investment Group since 2001, where he currently

holds the position of managing director responsible for Private Equity funds in Europe. Within

the Group, he also holds the role of Chief Investment Officer of the Fortress Italian NPL Fund

and head of investments of Eurocastle (listed company managed by Fortress - ECT.AS). He has

participated in the main investment processes of the Fortress Group in the NPLs sector and in

the real estate sector. Since 2005 he has contributed to the creation and the growth, on behalf

of the Fortress Group, of Torre SGR S.p.A., which he has been a Director of since 2009. He

worked at PricewaterhouseCoopers from 2000 to 2001 in the audit and transaction support

team. From 2015 he is a member of the Board of the Directors of doBank S.p.A., where he

is a member of the Remuneration Committee.     

Emanuela Da Rin

Born in Rome in 1967, she graduated in Law in 1989 at the “La Sapienza” University in Rome. She 

qualified to practise as a lawyer in 1993 and has been registered in the Chamber of Lawyers in

Rome since 1993.

She worked with the Chiomenti law firm until 2001. Later she joined BonelliErede, where she has

been a partner in the Banking and Financial Department since 2003. In the BonelliErede law

firm, she performs the role of Team Leader of the Banks Focus Team and

of the Real Estate Focus Team.

She carries out real estate finance and corporate finance operations. In the last few years, she

has worked extensively in the sector of special/distressed credits, working both for credit

institutes in the context of operations for the restructuring and valorisation of

deteriorated credits and for funds in the acquisition of credit portfolios.

She has been a board member of SITAF Società Italiana Traforo Autostradale del Frejus S.p.A.

(subsidiary of ANAS S.p.A.) since 2017.

She has been a board member of doBank S.p.A. since 2018.



Public Disclosure at December 31, 2018 

 

 

 

28 

 
 

Giovanni Battista 

Dagnino

Born in Pully (Switzerland) on 25 April 1966.

He graduated from the Bocconi University in Milan and achieved a PhD in Business

Administration.

He is registered in the Register of Statutory Auditors of the Ministry of Economy and Finance.

He is a full Professor of Economy and Business Management at the LUMSA University of Rome, at

their Palermo site, where he teaches Business Finance, Corporate Governance & Strategic

Leadership and Digital Strategy.

He is also a Faculty Member of the European Institute for Advanced Studies in Management in

Brussels, Fellow of the Strategic Planning Society in London and Friend of the European

Investment Bank Institute in Luxembourg and of the Strategic Management Society in Chicago.

From 2006 to 2018 he held the position of full Professor at the University of Catania, teaching

Management of Financial and Insurance Companies from 2004 to 2018 and Corporate Strategy 

from 2008 to 2018 in the Master Degree courses in Business Finance and Business Management;

he has also held various visiting positions in prestigious international business schools.

He is also the author of over 150 publications with national and international distribution on

the subjects of corporate governance, enterprise and strategic management.

He has developed operational expertise in companies operating in the downstream oil LPG -

liquefied petrol gas and real estate sectors. He was a member of the Young Entrepreneurs

Group of Confindustria Palermo, for which he was a board member/treasurer and a member

of Euro-Mediterranea Area National Committee in Confindustria Rome.

He has been a Board member of doBank S.p.A. since 2018, where he also holds the position of

Chairman of the Committee for Risks and Operations with Associated Subjects, and a member

of the Appointments Committee. 

Nunzio Guglielmino

Born in Rome on 1/14/1946, he graduated in law and political sciences from the University of

Rome. From 1980 to 1984 he was an officer of the Ministry of the Treasury, and from 1984 to 1993

he held the role of Counsellor for Economic and Monetary Affairs at the Italian Permanent

Representative in Brussels, actively participating in the meetings of the Council of Financial

Ministers of the European Union (ECOFIN) and helping to draft the Maastricht Treaty. From 1993

to 1995 he worked at the Ministry of Economy and Finance and, in 1996, he was appointed the

General Manager of the Treasury Department of the Ministry of Economy and Finance. From

1993 to 2000 he was a member of the Board of Directors of the European Investment Bank, and

from 2000 to 2015 he was the Deputy Governor of the Council of Europe Development Bank.

He was the Vice President of Poste Italiane (Italian Post Office) and a Board Director at Cassa

Depositi e Prestiti (Deposits and Loans Fund) and other companies, both public and private.

From October 2016 until June 2018 he has held the position of expert advisor for the

examination and in-depth analysis of EU law matters, at the Presidency of the Council of

Ministers. He is an independent director of doBank S.p.A., where he chairs the Remuneration

Committee and is a member of the Risk and Operations Committee with Associated Subjects.

Giovanni Lo Storto

Born in Troia (FG) on 1970, he graduated in economics from the LUISS University, at which he has 

been the General Manager since 2013. He is a Director of Pirelli and C. S.p.A., and a member of 

the Control, Risks, Sustainability and Corporate Governance Committee and of the 

Remuneration Committee. He was an official of the administration corps of the army and 

worked as a branch operations manager at Bartolini, at the Italian Reinsurance Union and at 

Swiss Re on the CEO’s staff. From 1997 to 2005 he was Honorary Fellow and then contract 

Professor in Economics and Insurance Business Management at the LUISS.

He was a member of the Board of Directors of the Gerardo Capriglione Foundation and of 

Italiacamp.

He is currently also Deputy Chairman of Pola Srl, Chief Executive Officer of L.Lab Srl, Managing 

Director of L.Campus Srl and member of the Board of Directors of the magazines 

“Internazionale” and “Formiche”, of the press agency Askanews, of L.COM Srl, of the 

“Fondazione Bruno Visentini” and the “Fondazione Mediterraneo”.

He is also co-founder of the LuissEnlabs enterprise accelerator.

He was responsible for the Italian edition of the book "Jugaad Innovation" on 2014 and of 

"Frugal Innovation" on 2016. On 2017 he published the book “Ero studente” for Rubettino.
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Diversity policy adopted in the selection of members of the management body, 

associated objectives and targets set  

The Board of Directors, based on the company’s listing on the MTA (electronic equity market) 
organised and managed by Borsa Italiana S.p.A. (“MTA”), adjusted its Articles of Association in 
line with the legal and regulatory provisions governing the composition of company bodies, 
introduced under law no. 120 of July 12, 2011, which imposed the obligation to appoint a certain 
number of members of the Board of Directors of listed companies from the less represented 
gender. 
Therefore, on November 9, 2017, the Board of Directors approved a specific diversity policy 
considered applicable by the company regarding the composition of the administration and 
control bodies in relation to gender and the training which company representatives must 
possess, recommending that at least one-fifth of the members of the new administrative body 
be appointed from the less represented gender.  
In this regard, the existence of these characteristics was given preference, regardless of the 
representative’s age. 
These policies, with particular reference to gender diversity, were applied for the first time upon 
renewal of the offices resolved upon by the Shareholders’ Meeting of April 19, 2018 on the 
occasion of the approval of the financial statements for the year ended as at December 31, 
2018. 
 

 

Internal Board committees  

In accordance with the provisions of the Corporate Governance Code, at the date of approval 
of this Report three Board Committees were set up with proposal, advisory and coordination 
functions: 

� the Nominations Committee; 

� the Remuneration Committee; 

� the Risk and Transactions with Connected Persons Committee. 

 
The Committees operate in support of the Parent Company’s Board of Directors, and were 
established and regulated in such a way as to avoid limiting the decision-making powers and 
responsibilities of the Board of Directors itself. 

Giuseppe Ranieri 

Born in Rome on 2/19/1974, graduated in Economics from the “La Sapienza” University in Rome 

and has been a Director with the Fortress Investment Group since 2013. From 1998 until 1999 he 

worked as an analyst at Nusa SIM S.p.A. and then from 2000 until 2005, as a Manager at 

PricewaterhouseCoopers-Transaction Services.   From 2005 to 2009 he worked for the Morgan 

Stanley Real Estate Fund and Prelios S.p.A., and from 2009 until 2012 with First Atlantic Real 

Estate NPL S.p.A (now Frontis S.p.A.). 

From July 2016 is member of the Board of the Director of doBank S.p.A..

Marella Idi Maria Villa

Born in Milan on 23 October 1977, she graduated in Law at the Università Cattolica del Sacro

Cuore in Milan, qualified to practise law in 2006 and has been registered in the Chamber of

Lawyers in Milan since 2006.

She has been working with the Grande Stevens law firm since 2011, where she has been a

Salary Partner since 2014, working in areas relating to Banking & Finance, Capital Markets and

Mergers and Acquisitions, in particular consulting with quoted companies with reference to

Consob (T.U.F. and Issuers Regulations) and Bank of Italy regulations and Italian Stock Exchange

Instructions.

She has gained experience in the restructuring of debt of quoted companies with banks and

their subsequent recapitalisation; she also carries out consultancy activities in the sector of real

estate investment funds and of extraordinary corporate operations (acquisitions, mergers and

company transfers).

She has worked in the banking area of numerous operations of corporate finance, acquisitions

and leveraged finance, real estate and project finance; in the context of structured finance,

she has assisted investors, arrangers, originators and issuers on occasion of operations of credit

securitisation and transfer and in the issue of quoted bonds.

She was co-opted on the Board of Directors of doBank S.p.A. in January 2019.

art. 435, 

par. 2 c) 

art. 435, 

par. 2 d) 
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All three Committees are composed of at least three non-executive directors, the majority of 
whom independent and whose Chairman is chosen from the latter. In order to enhance the 
necessary knowledge, the members of the Committees possess the necessary expertise and 
experience to fulfil the tasks and roles attributed to the Committees. 
Each Committee has its own operating regulation which, inter alia, includes provisions governing 
mechanisms of coordination and reciprocal information between the various bodies. 
Minutes are duly taken for all the meetings of all three company internal board committees and 
the Chairmen provide information on them at the next meeting of the Board of Directors, in which 
they outline the opinions expressed by said committees in support of the evaluations of the Board 
itself. In performing their functions, all committees have the right to access the information that, 
in the opinion of their members, is considered necessary for the fulfilment of their duties. The 
committees can also employ external advisors whose cost is borne by the company, in 
accordance with the budget limits that the Board of Directors has approved for their correct 
functioning. 

 

The Nominations Committee performs advisory, investigative and proposal functions vis-à-vis the 
Parent Company’s Board of Directors, regarding the nomination and co-optation of the Parent 
Company’s Directors: 

- participates in the ex-ante definition of the optimal quali-quantitative composition in 
relation to the governance objectives identified by the sector legislation, (i) by 
identifying and explaining the theoretical profile (including therein the characteristics 

of professionalism and, if applicable, of independence) of the candidates deemed 
appropriate for these purposes 

- supports the Board of Directors in evaluating the merits of any problems relating to the 
nominations of directors made on the basis of the authorisation - general and 
preventive - of the shareholders’ meeting of the bank in derogation of the non-
competition obligation set forth in article 2390 of the Civil Code; 

- proposes candidates to the Board of Directors for the position of directors in cases of 
co-optation, where independent directors need to be replaced; 

- is required to express its opinion on the suitability of the candidates who, based on the 
analysis performed beforehand, the Board of Directors has identified to fill the positions 
(the opinions issued by the Committee as part of the analyses conducted by the Board 
of Directors are sent, together with the latter, to the supervisory authorities); 

- formulates opinions to the Board of Directors on the resolutions concerning any 
replacement of the members of the Board of Directors’ internal committees that 
become necessary during the term of office of the Committee;  

- with reference to the need to ensure an adequate degree of diversification in the 
collective composition of the Board of Directors, establishes an objective (target) in 

terms of the less represented gender quota and prepares a plan to increase this quota 
until the target set is met; 

- assists the Board of Directors in the process of self-evaluation of the company bodies 
and in the definition of the succession plans in the top management positions of the 
executive; 

- provides the Board of Directors with its support in the ex-post evaluation of the 

consistency between the actual composition and that defined as optimal on an ex-
ante basis, as well as with the verification of the existence of the necessary regulatory 
and statutory requirements for directors and statutory auditors, including therein the 
conditions set forth in article 26 of Legislative Decree no. 385 of September 1, 1993 (TUB 
- Consolidated Law on Banking), as subsequently supplemented and amended; 

- supports the Board of Directors with the definition of the succession plans in the top 

management positions of the executive set forth in Section IV of Circular 285; 

In carrying out its tasks, the Committee takes account of the objective of ensuring that the 
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decision-making processes of the Board of Directors area is not dominated by a single entity or 
by a group of entities which might jeopardise the bank. 
The Committee identifies the information flows which must be addressed to it for the proper 

performance of its functions and can access relevant company information for the purposes of 
carrying out these functions. The Committee is also equipped with sufficient financial resources 
to guarantee its operational independence and can employ external experts. 
As regards the internal control system, the Committee also collaborates with the Risk and 
Transactions with Connected Persons Committee in order to identify the managers of the 
Internal Audit, Compliance and Anti-Money Laundering and Risk Management functions (the 

“company control functions”) that will be appointed by the Board of Directors, having consulted 
the bank’s Board of Statutory Auditors. 
As at December 31, 2018, doBank’s Nominations Committee is composed of the following 
members: 

- Chairman Mr. Giovanni Lo Storto – Independent Director 
- Ambassador Giovanni Castellaneta 

- Prof. Giovanni Battista Dagnino – Independent Director 

  

With reference to the year 2018, nine Nominations Committee meetings were held. 
 
The Remuneration Committee supports the Board of Directors with advisory, proposal and 
investigative functions regarding remuneration and incentive systems. More specifically, the 
Committee: 

- presents proposals or expresses opinions to the Board of Directors in relation to the 
remuneration of directors and personnel, whose remuneration and incentive systems are 
within the competence of the Board of Directors; it also monitors the relevant decisions 
taken by the Board of Directors; 

- in relation to the remuneration of executive directors and the other directors who hold 
special roles, presents proposals or expresses opinions to the Board of Directors in relation 

to the establishment of performance targets linked to the variable component of said 
remuneration; it also monitors the relevant decisions taken by the Board of Directors; 

- has advisory tasks regarding the determination of criteria for the compensation of the 
identified staff of the parent company and of its subsidiaries (the “Group”), as identified 
in accordance with the provisions of Circular 285 and EU legislation (“identified staff”); 

- periodically evaluates the adequacy, overall consistency and practical application of 

the policy of the remuneration of directors and the Identified Staff, also making use of 
the information supplied by the parent company’s Chief Executive Officer; it formulates 
the relevant proposals to the Board of Directors; 

- it evaluates, in collaboration with the Risk and Transactions with Connected Persons 
Committee, the adequacy and correctness of the self-evaluation process for the 
identification of the Identified Staff in order to direct the activities to be implemented, 

guaranteeing the independent review recommended by the guidelines of the European 
Banking Authority; 

- directly monitors the correct application of the rules regarding the remuneration of the 
managers of the Internal Audit, Compliance and Anti-Money Laundering and Risk 
Management functions (the “company control functions”), in close connection with 

doBank’s Board of Statutory Auditors; 
- handles the preparation of the documentation to be presented to the Board of Directors 

for the relevant decisions (including therein the remuneration report pursuant to article 
123-ter of Legislative Decree no. 58 of February 24, 1998 (TUF - Consolidated Law on 
Finance), in respect of the terms established for its presentation to the shareholders’ 
meeting of the bank); 

- contributes to the definition of the Group’s remuneration and incentive policies and their 
periodic evaluation; 

- ensures the involvement of the competent company functions in the process of creation 
and control of the Group’s remuneration and incentive policies; 

- expresses a judgement, by also making use of the information received from the 
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competent company functions, on the achievement of the performance targets 
connected with the incentive plans and on the assessment of the other conditions 
established for compensation; 

- provides adequate feedback on the activities carried out to the company functions and 
the shareholders’ meeting. 

 
As at December 31, 2018, doBank’s Remuneration Committee is composed of the following 
members: 

- Chairman Mr. Nunzio Guglielmino – Independent Director 

- Mr. Giovanni Lo Storto – Independent Director 
- Mr. Francesco Colasanti 

 
With reference to the year 2018, five Remuneration Committee meetings were held. 
 
The Risk and Transactions with Connected Persons Committee performs advisory, investigative 

and proposal functions vis-à-vis the Parent Company’s Board of Directors, regarding risks and 
the internal control system. In particular: 

• it identifies and proposes, with the help of the Nominations Committee, the managers of 
the company control functions to be appointed;  

• conducts a prior examination of the plans of activities (including the Audit Plan) and the 
annual reports of the company control functions;  

• expresses judgements and formulates opinions on the observance of the principles to 
which the internal control system and the company organisation must conform and the 
requirements that must be respected by the company control functions, informing the 
parent company’s Board of Directors of any weaknesses and the subsequent corrective 
actions to be promoted; to this end, it evaluates the proposals of the Chief Executive 
Officer;  

• contributes, by means of judgements and opinions, to the definition of the company 
policy of outsourcing of company control functions;  

• verifies that the company control functions conform correctly to the indications and 
guidelines of the parent company’s Board of Directors and supports the latter in drafting 
the coordination document required by the applicable supervisory provisions;  

• assesses the correct use of the accounting standards for the drafting of the consolidated 
financial statements and the separate financial statements of the parent company and, 
to this end, coordinates with the Board of Statutory Auditors;  

• as regards the correct and effective determination of the risk appetite framework and 
risk governance policies, supports doBank’s Board of Directors with the related decisions 
to be taken;  

• as part of the duties attributed to it by the Code of Corporate Governance, expresses its 
opinion to the Board of Directors with regard to: 
- the definition of the guidelines of the internal control and risk management system, 

to ensure that the main risks relating to the bank and its subsidiaries are correctly 
identified, and adequately measured, managed and monitored, and the 
determination of the degree of compatibility of said risks with company 

management that is consistent with the strategic objectives established; 
- the assessment, at least annually, of the adequacy of the internal control and risk 

management system with respect to the characteristics of the company and the risk 
profile assumed, as well as its effectiveness; 

- the approval, at least annually, of the work plan prepared by the manager of the 
internal audit function, having consulted the Board of Statutory Auditors and the 

director responsible for the internal control and risk management system; 
- the description, in the corporate governance report, of the main characteristics of 

the internal control and risk management system, expressing its judgement on the 
adequacy of the latter; 

- the evaluation, having consulted the Board of Statutory Auditors, of the results 

reported by the independent auditor in the letter of suggestions and in the report on 
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the fundamental issues that came to light during the audit; 
- the appointment and revocation of the internal audit function manager; 
- the fact that the internal audit function manager is equipped with adequate 

resources to fulfil his responsibilities; 
- the fact that the remuneration of the internal audit function manager is defined 

consistently with the company policies; 
• evaluates, together with the Financial Reporting Officer and having consulted the 

independent auditor and the Board of Statutory Auditors, the homogeneity of the 
accounting standards used for the purposes of drafting the consolidated financial 

statements; 
• expresses judgements on specific aspects relating to the identification of the main 

company risks; 
• examines the periodic reports, regarding the evaluation of the internal control and risk 

management system, and those of particular relevance prepared by the internal audit 
function; 

• monitors the autonomy, adequacy, effectiveness and efficiency of the internal audit 
function; 

• asks the internal audit function, where the need or opportunity arises, to carry out checks 
on specific operating areas, simultaneously communicating this to the Chairman of the 
Board of Statutory Auditors; 

• reports to the Board of Directors, at least on a half-yearly basis, at the time of approval 

of the annual or half-yearly financial report, on the activities carried out and on the 
adequacy of the internal control and risk management system; 

• supports, with an adequate preliminary investigation, the evaluations and decisions of 
the Board of Directors relating to the management of risks deriving from adverse events 
which the Board of Directors has gained knowledge of; 

• in relation to the remuneration and incentive policies, in collaboration with the 

Remuneration Committee, examines whether the incentives provided by the Group 
remuneration system take into account the risks, capital, liquidity; 

• regarding the evaluation of cases of conflicts of interests and, in particular, transactions 
with Connected Persons, in accordance with the limits of the role attributed to it by the 
reference regulatory provisions, supports the bodies with strategic supervision and 

management functions of the Parent Company and, if required by internal regulations, 
of the subsidiaries, for the related decisions to be taken; 

Subsequent to year end, the Board of Directors resolved, on January 25, 2019, to amend the 
regulations of the Risk and Transactions with Connected Persons Committee, making it 
responsible for the functions conferred with respect to the supervision of sustainability matters 
(with reference to Legislative Decree 254/2016 - Non-Financial Statement). 

 
As at December 31, 2018, doBank’s Risk and Transactions with Connected Persons Committee 
is composed of the following members: 

- Chairman Prof. Giovanni Battista Dagnino – Independent Director 
- Mr. Nunzio Guglielmino – Independent Director 

For completeness of information, it is noted that Paola Bruno was part of the Committee from 

April 19, 2018 to October 17, 2018, the date on which she resigned. The Board of Directors then 
reinstated the composition of the Committee with the appointment of Ambassador Giovanni 

Castellaneta on January 25, 2019. 

With reference to 2018, the “Risk and Transactions with Connected Persons Committee” met 16 
times. 
 

 

  



Public Disclosure at December 31, 2018 

 

 

 

34 

Flow of information on risks addressed to the management body 

The body with strategic supervision function at doBank is the Board of Directors, which is 

responsible for defining the guidelines of the internal control and risk management system, 
ensuring that doBank’s main risks are adequately identified, measured, managed and 
monitored.  
The Board of Directors performs overall supervision of the main company risks. In particular, it 
resolves on the formalisation of policies for the governance of the risks to which the parent bank 
may be exposed, their periodic review in order to ensure their effectiveness over time and the 

monitoring of the actual functioning of the risk management and control processes, in 
compliance with the applicable legislative and regulatory provisions. With specific reference to 
compliance risk, the Board of Directors, having consulted the Board of Statutory Auditors, 
approves the policies for the management of said risk, and evaluates, at least once per year, 
the adequacy of the organisational structure, the quality and quantity of the resources of the 
compliance function and analyses the periodic reports concerning the checks performed by 

said entity as part of the management of compliance risk. 

 

The body with management function of doBank is the Chief Executive Officer who is responsible, 
as set out in the applicable regulations, for the tasks of current management, understood as the 
implementation of the guidelines approved in the year by the strategic supervision function.  
Without prejudice to the Board of Directors’ responsibility regarding the establishment of the 
company control functions and the definition of the associated roles and responsibilities, the 

Chief Executive Officer is charged with managing - through the design, management and 
monitoring - the internal control and risk management system. The Chief Executive Officer is 
responsible for defining the internal information flows targeted at ensuring the company bodies 
and company control functions have full knowledge of and are able to fully govern the risk 
factors. With specific reference to compliance risk, the Chief Executive Officer guarantees the 
effective management of the risk in question, also preparing adequate policies and procedures 

for compliance with the applicable regulations to be observed within the bank, verifying that, 
in the event of violations, the necessary remedies are implemented and outlining the information 
flows aimed at guaranteeing the competent company bodies of the bank are fully aware of 
the compliance risk management methods. With the support of the Compliance function, the 
Chief Executive Officer identifies and evaluates, at least once per year, the main compliance 
risks to which the bank is exposed, and plans the relevant management actions, and reports at 

least once per year to the Board of Directors and the Board of Statutory Auditors on the 
adequacy of the management of compliance risk. A structured dissemination of the information 
flows within doBank and, more specifically, between the company bodies and control functions, 
constitutes a preliminary requirement for the effective and synergistic coordination regarding 
internal controls. 

In compliance with the regulatory provisions governing internal control systems (also with respect 
to the provisions of Circular no. 285/2013, as updated, issued by the Bank of Italy), the parent 
company has not only adopted the regulations of the individual control functions which indicate 
the respective duties and responsibilities, but an internal regulation regarding information flows 
which formalise the flows of information between the different control functions/bodies and 
between the latter and the company bodies. Consistently with the requirements of the 

Supervisory Authorities, doBank’s internal control system is composed of a set of rules, functions, 
structures, resources, processes and procedures which aim to ensure, in respect of sound and 
prudent management, the achievement of the following objectives:  

• verifies the implementation of the strategies and company policies;  
• prevention of the risk of the bank being involved, including involuntarily, in illicit activities 

(with particular reference to those connected with money laundering, usury and 

financing of terrorism); 
• safeguarding of the value of assets and protection from losses; 
• effectiveness and efficiency of company processes; 
• reliability and security of company information and IT procedures; 
• compliance of transactions with the law and supervisory regulations, as well as with the 

internal policies, regulations and procedures. 

art. 435, 

par. 2 e) 
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In this scenario, the internal control system plays a central role in the organisation of the parent 
company, given that:  

• it represents a fundamental element of knowledge for the company bodies, so as to 

ensure full awareness of the situation and the effective monitoring of company risks and 
their interrelations;  

• it guides the changes in the strategic guidelines and company policies, making it 
possible to adjust the organisational context consistently; 

• it monitors the functionality of the management systems;  
• it promotes the dissemination of a proper ethos of risks, legality and company values. 

 

The Parent Company doBank monitors, measures and controls the set of relevant risks (credit, 

operational, reputational, compliance) according to the following scheme and rules: 
• line controls (so-called “level one controls”), aimed at ensuring transactions are carried 

out correctly. They are carried out by the same operating structures (e.g. hierarchical 
type, systematic and sample controls); as far as possible, they are incorporated in IT 
procedures. The operating structures are the primary ones responsible for the risk 
management process: during the course of daily operations these structures must 

identify, measure or evaluate, monitor, mitigate and report the risks deriving from 
ordinary company activities, in compliance with the risk management process; they must 
respect the operational limits assigned to them consistently with the risk objectives and 
with the procedures into which the risk management process is structured;  
 

• controls on risks and compliance (so-called “level two controls”), which aim to ensure, 
among other things:  
- the correct implementation of the risk management process; 
- respect for the operational limits assigned to the various functions;  
- the safeguarding of the risks deriving from a violation of the mandatory regulations 

or the provisions of self-regulation.  

The functions responsible for these controls are the compliance function and the risk 
control function; 
 

• level three controls, targeted at identifying the violations of the procedures and the 
regulations as well as periodically evaluating the completeness, adequacy, functionality 
(in terms of efficiency and effectiveness) and reliability of the internal control system, 

based on a frequency established beforehand in relation to the nature and intensity of 
the risks. 
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2. Scope of application (art. 436 CRR)  
  
The bank to which the Third Pillar disclosure obligations apply is doBank S.p.A, parent company 
of the banking Group of the same name.  
 
The scope of consolidation for financial statements purposes is defined on the basis of the 
international accounting standards (IAS/IFRS) and, more specifically, IFRS 10, while article 19 of 
the CRR provides for the inclusion, for the purposes of prudential consolidation, of the parent 
company of the banking Group not consolidated in reported shareholders’ equity. 
 
In this regard, please make reference to the communication received from the Bank of Italy on 
February 23, 2018 relating to the need to proceed with the transmission of prudential reports 
based on the broader scope of the Group envisaged in the CRR, including the Luxembourg 
financial company Avio S.à r.l., a majority shareholder of doBank S.p.A.. 
This communication clarifies that, for Avio S.à r.l., the transmission of consolidated financial 
reports (FINREP) is not required, given that it does not need to draft the consolidated financial 
statements according to the international accounting standards (IAS/IFRS). However, it was 
confirmed that, for harmonised prudential reports (COREP), the scope of consolidation must 
make reference to the “CRR Group” and therefore, must include the majority shareholder Avio. 
To that end, a new reporting ABI code was identified, different from that of doBank relating to 
the banking Group, pursuant to TUB (Consolidated Law on Banking). 

 

Therefore, starting from December 31, 2017, the scope of prudential consolidation used in this 
Disclosure differs from the financial statements’ scope of consolidation regulated by IAS/IFRS. The 
table below lists the companies consolidated for prudential and accounting purposes. 
 
Table EU LI3 - Differences in the scopes of consolidation (entity by entity) 

 
 

With respect to 2017, the following changes have been made to scopes of consolidation: 
- the associated company BCC Gestione Crediti S.p.A., measured at equity, was sold; 
- New Bank SC S.p.A., a company founded by the Parent Company doBank and not 

yet operational, was included in the accounting scope of consolidation, but not the 
prudential;  

- the company doRealEstate S.p.A., wholly owned by doBank, was merged by 
incorporation on December 24, 2018 (with accounting and tax effect from January 
1, 2018). 

 
Finally it is noted that in 2018 a major process of corporate reorganisation was initiated which will 
see doBank, in 2019, subject to the prescribed legal authorisations, take the form of a servicing 
company regulated by Article 115 of the T.U.L.P.S. (consolidated act of public safety laws), 
ceasing to be a banking group with the consequence of no longer falling within the scope of 
application of the rules for public disclosure by Entities. 
  

Line-by-line
Proportional 

consolidation

Neither 

consolidated 

nor deducted

Deducted

1. Avio S.à r.l. Line-by-line x Financial

2. doBank S.p.A. Line-by-line x Bank

3. doReal Estate S.p.A. Line-by-line x Operating

4. Italfondiario S.p.A. Line-by-line x Financial

5. Ibis S.r.l. Line-by-line x Operating

6. doSolutions S.r.l. Line-by-line x Operating

7. BCC Gestione Crediti S.p.A. Equity x Other

Name of entity

Method of 

accounting 

consolidation

Method of regulatory consolidation

Type of activity

art. 
436, a) 

art 
436, b) 
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Table EU LI1 - Differences between the accounting scope of consolidation and the regulatory one and reconciliation of financial statements items 

with the categories of regulatory risk 

 
 

(continued) 

(€/000)

Subject to credit 

risk Subject to CCR

Subject to 

securitisation 

scheme

Subject to 

market risk

Not subject to 

requirements 

governing own funds 

or subject to deduction 

from capital

10 Cash and cash equiv alents 15                          15                                 -                      -                              -                          -                    -                                  

20 Financial assets measured at fair v alue through profit or loss 34,250                   34,250                          34,250                -                              -                          -                    -                                  

a) Financial assets held for trading -                        -                                -                      -                              -                          -                    -                                  

b) Financial assets designated at fair v alue -                        -                                -                      -                              -                          -                    -                                  

c) Other financial assets mandatorily measured at fair v alue 34,250                   34,250                          34,250                -                              -                          -                    -                                  

30 Financial assets measured at fair v alue through comprehensiv e income 999                        999                               999                     -                              -                          -                    -                                  

40 Financial assets measured at amortised cost 75,491                   67,245                          67,245                -                              -                          -                    -                                  

a) Loans and receiv ables with banks 73,527                   62,835                          62,835                -                              -                          -                    -                                  

b) Loans and receiv ables with customers 1,964                     4,410                            4,410                  -                              -                          -                    -                                  

50 Hedging deriv ativ es -                        -                                -                      -                              -                          -                    -                                  

60 Changes in fair v alue of portfolio hedged items (+/-) -                        -                                -                      -                              -                          -                    -                                  

70 Equity inv estments -                        -                                -                      -                              -                          -                    -                                  

80 Insurance reserv es attributable to reinsurers -                        -                                -                      -                              -                          -                    -                                  

90 Property, plant and equipment 2,810                     2,810                            2,810                  -                              -                          -                    -                                  

100 Intangible assets 6,847                     73,049                          -                      -                              -                          -                    73,049                            

of which goodwill -                        66,202                          -                      -                              -                          -                    66,202                            

110 Tax assets 81,439                   81,439                          62,042                -                              -                          -                    19,397                            

  a) Current tax assets 33                          33                                 33                       -                              -                          -                    -                                  

  b) Deferred tax assets 81,406                   81,406                          62,009                -                              -                          -                    19,397                            

120 Non-current assets and disposal groups held for sale 710                        710                               710                     -                              -                          -                    -                                  

130 Other assets 114,475                 129,535                        129,535              -                              -                          -                    -                                  

Total assets 317,036                 390,052                        297,592              -                              -                          -                   92,446                            

Assets

Book values 

reported in the 

financial 

statements 

document

Book values based 

on the scope of 

regulatory 

consolidation

Book values of the financial statements items
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(€/000)

Subject to credit 

risk Subject to CCR

Subject to 

securitisation 

scheme

Subject to 

market risk

Not subject to 

requirements 

governing own funds 

or subject to deduction 

from capital

10 Financial liabilities measured at amortised cost 294                        294                               -                      -                              -                          -                    -                                  

a) Due to banks 294                        294                               -                      -                              -                          -                    -                                  

b) Due to customers -                        -                                -                      -                              -                          -                    -                                  

c) Debt securities in issue -                        -                                -                      -                              -                          -                    -                                  

20 Financial liabilities held for trading -                        -                                -                      -                              -                          -                    -                                  

30 Financial liabilities designated at fair v alue -                        -                                -                      -                              -                          -                    -                                  

40 Hedging deriv ativ es -                        -                                -                      -                              -                          -                    -                                  

50 Changes in fair v alue of portfolio hedged items (+/-) -                        -                                -                      -                              -                          -                    -                                  

60 Tax liabilities 8,189                     8,189                            -                      -                              -                          -                    -                                  

a) Current tax liabilities 8,168                     8,168                            -                      -                              -                          -                    -                                  

b) Deferred tax liabilities 21                          21                                 -                      -                              -                          -                    -                                  

70 Liabilities associated with non-current assets and disposal groups held for sale 6,532                     6,532                            -                      -                              -                          -                    -                                  

80 Other liabilities 38,901                   40,347                          -                      -                              -                          -                    -                                  

90 Employee termination benefits 9,577                     9,577                            -                      -                              -                          -                    -                                  

100 Prov isions for risks and charges 20,754                   20,754                          -                      -                              -                          -                    -                                  

a) Commitments and guarantees issued 3                            3                                   -                      -                              -                          -                    -                                  

b) Pensions and similar obligations -                        -                                -                      -                              -                          -                    -                                  

b) Other prov isions 20,751                   20,751                          -                      -                              -                          -                    -                                  

110 Insurance reserv es -                        -                                -                      -                              -                          -                    -                                  

120 Valuation reserv es 591                        -                                -                      -                              -                          -                    -                                  

130 Share capital repayable on demand -                        -                                -                      -                              -                          -                    -                                  

140 Equity instruments -                        -                                -                      -                              -                          -                    -                                  

Div idends account -                        (10,000)                         -                      -                              -                          -                    -                                  

150 Reserv es 140,324                 30,479                          -                      -                              -                          -                    -                                  

160 Share premium -                        -                                -                      -                              -                          -                    -                                  

170 Share capital 41,280                   146,708                        -                      -                              -                          -                    -                                  

180 Treasury shares (-) (246)                      -                                -                      -                              -                          -                    -                                  

190 Minorities (+/-) -                        87,251                          -                      -                              -                          -                    -                                  

200 Net profit (loss) for the period (+/-) 50,840                   49,922                          -                      -                              -                          -                    -                                  

Total liabilities and shareholders' equity 317,036                 390,052                        -                     -                              -                          -                   -                                  

Liabilities and shareholders' equity

Book values 

reported in the 

financial 

statements 

document

Book values based 

on the scope of 

regulatory 

consolidation

Book values of the financial statements items



Public Disclosure at December 31, 2018 

 

 
  

 

39 

Table EU LI2 - Main differences between the amounts of exposures determined for regulatory purposes and the book values calculated on the 

basis of the scope of regulatory consolidation 

 

 
 
It should be noted that there are no legal or substantive impediments within the Group that hinder the rapid transfer of capital resources or funds.

(€/000)

Credit risk CCR framework

Securitisation 

scheme Market risk

1 Book values of assets based on the scope of regulatory consolidation (as in table EU LI1) 297,592                 297,592                        -                      -                              -                          

2 Book v alues of liabilities based on the scope of regulatory consolidation (as in table EU LI1) -                        -                                -                      -                              -                          

3 Net total amount based on the scope of regulatory consolidation 297,592                 297,592                        -                      -                              -                          

4 Off-balance sheet amounts 2,131                     2,131                            -                      -                              -                          

5 Amounts of exposures considered for regulatory purposes 299,723                 299,723                        -                     -                              -                          

Total

Exposures subject to

art. 

436, c) 
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3. Own funds (Articles 437 and 492 CRR) 
 

On January 1, 2014, the new prudential rules for banks and investment firms contained in 
Regulation (EU) No. 575/2013 (Capital Requirements Regulation, CRR) and in Directive 
2013/36/EU (Capital Requirements Directive, CRD IV) came into force, which incorporate in the 
European Union standards defined by the Basel Committee for Banking Supervision (so-called 
Basel 3 framework). The regulatory framework is completed with the enforcement measures, 
contained in Regulatory Technical Standards and Implementing Technical Standards adopted 
by the European Union at the proposal of the European Supervisory Authorities.  
The CRR had direct effectiveness in the member States, while the regulations contained in CRD 
IV was transposed into domestic regulations by the Bank of Italy on December 17, 2013 with 
the publication of Circular no. 285 (“Prudential regulations for banks” which implemented the 
new EU rules, together with Circular no. 286 (“Instructions for filling in prudential reporting for 
supervised entities”) and the revision of Circular no. 154 (“Credit and financial institutions' 
supervisory reports. Reporting templates and instructions for the sending of information flows”).  
With specific reference for financial intermediaries, in 2016 the enrolment in the new 
consolidated register was completed as provided by Circular No. 288 of April 3, 2015 
“Supervisory Provisions for Financial Intermediaries” which transposed into domestic regulations 
the application of CRD IV for the operators of the financial sector as well (formerly financial 
intermediaries Article 107 or Article 106 included in consolidated banking supervision). 

 

Briefly, the Regulation defines the rules pertaining to own funds, minimum capital requirements, 
liquidity risk, counterparty risk, financial leverage and public disclosure, while the Directive 
contains provisions pertaining to the authorisation to exercise banking activities, freedom of 
establishment and freedom to provide services, cooperation between supervisory activities, 
prudential control process, method for determining capital reserves (buffers), administrative 
penalties and rules on corporate governance and remuneration. 

 
The new framework introduces several changes with respect to the previous prudential 
regulations providing, in particular: a recomposition of banks’ capital in favour of ordinary 
shares and retained earnings (“common equity”), to enhance its quality; the adoption of 
stricter criteria for the computability of other capital instruments and callable subordinate 
liabilities); a greater harmonisation of the elements to be deducted (with reference to certain 

categories of deferred tax assets and to significant equity investments in Banking, financial and 
insurance companies); the partial inclusion of minority interests in common equity. 
The introduction of the Basel 3 rules is subject to transitional arrangements, under which the 
new rules will be applied in an increasing proportion until 2019 when full application will begin. 
At the same time, no longer compliant capital instruments shall be gradually excluded from 
the total regulatory capital, useful for supervisory purposes, no later than 2021. 

 

As a result of the clarification received from Bank of Italy on February 23, 2018, from December 
31, 2017 onwards, the prudential scope of consolidation differs from the scope of the banking 
group because it includes the majority shareholder Avio S.à r.l., in accordance with Article 19 
of CRR, with consequent computability of the minority interests in the consolidated own funds. 
 
Of particular significance is the determination of minority interests to be included in own funds 

because they can be computed limited to the part of capital useful to meet the minimum 
capital requirements prescribed by Regulation 5757/2013 under Article 84 et seq. 
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Main characteristics of the elements making up Own Funds 

Own funds are calculated as the algebraic sum of a series of positive and negative elements, 

whose computability is allowed - with or without limitations - in relation to their capital “quality”. 
The positive components of own funds shall be fully available to the Group, to be usable 
without restrictions to hedge the risks to which the intermediary is exposed. 
In detail, own funds consist of the following aggregates:  
1. Tier 1 - T1 Capital, in turn consisting of: 

a. Common Equity Tier 1 capital (CET1); 

b. Additional Tier 1 capital (AT1); 
2. Tier 2 capital (T2). 
 

1. Common Equity Tier 1 capital (CET1) 

Common Equity Tier 1 capital consists mainly of the following elements: share capital, share 
premiums, treasury shares, undistributed earnings, other reserves, other comprehensive income 
(“OCI”) and minority interest for the computable amount recognised by the CRR. 
Profits in progress are not included within the quantification of Common Equity Tier 1 capital 
since it is expected that they will be distributed in full.  
 
The calculation of Common Equity Tier 1 capital also includes the prudential filters and the 
regulatory deductions, which mainly comprise the following aggregates: 
- Goodwill and other intangible assets; 
- Deferred tax assets that are based on future profitability and do not derive from 
temporary differences: this includes the residual deferred tax assets recognised on the 
negative taxable income accrued in previous years mainly in the financial statements of the 
parent company doBank. 
 
As from 2017, a different prudential treatment has been used in relation to the notes issued by 
the special purpose vehicles Romeo SPV and Mercuzio Securitization held in the portfolio of 
financial assets mandatorily designated at fair value through profit or loss for €5.2 million. As a 
result of clarifications provided by Bank of Italy with respect to a specific question asked by 
doBank, these notes, in the absence of tranching, are excluded from the prudential regulation 
pertaining to securitisations and deemed similar to financial instruments representative of the 
underlying credits. Therefore, their carrying amount is no longer deducted from Own Funds, 
but subjected to the calculation of the credit risk based on the standardised methodology 
and applying the “look through approach” referred to the average weighting of the 
underlying portfolio. 
 
Concerning deferred tax assets, it is pointed out that the exercise of the option on maintaining 
the possibility of transforming deferred tax assets into tax credits in accordance to Article 11 of 
Italian Legislative Decree no. 59 of May 3, 2016 converted by Law no. 119 of June 30, 2016 and 
amended by Law no. 15 of February 17, 2017, has had the consequence of continuing to 
exclude from the computation of deductions from Own Funds the residual value of the DTA 
deriving from value adjustments on receivables for which the requirements of Article 39 of CRR 
575/2013 remain satisfied; the article prescribes that a risk weight of 100% shall be applied to 
deferred tax assets (for a total amount of €55.4 million), while full use of the tax credit is 
highlighted.  

 

 

2. Additional Tier 1 capital (AT1) 

AT1 consists mainly of innovative and non-innovative capital instruments net of regulatory 
deductions.  
As at December 31, 2018, there are no Additional Tier 1 Capital elements. 
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3. Tier 2 capital (T2) 

Tier 2 consists mainly of subordinated liabilities issued, for the computable portion in 
accordance with the regulations, net of regulatory deductions.  
As at December 31, 2018, there are no Tier 2 Capital items. 

 

Composition of Own Funds as at December 31, 2018 

The Own Funds as at December 31, 2018 calculated with reference to the CRR Group 
prudential scope that includes at the top the Luxembourg company Avio S.à r.l. are quantified 
as follows: 

 
 

A. Common Equity Tier 1 capital (CET1) 
This item includes: 
• fully paid in share capital of €146.5 million; 
• other reserves of €30.5 million; 
• minority interests of €31.2 million; 

 
D. Elements to be deducted from CET1 
This item includes: 
• consolidation difference (goodwill) consequent to the difference of the equity investment 
of Avio S.à r.l. in doBank S.p.A: with the related shareholders’ equity, amounting to €66.2 million; 
• deferred tax assets recognised on the negative taxable income of previous years, 
amounting to €19.4 million; 
• other intangible assets, amounting to €6.4 million. 
 

 
For the sake of full disclosure, the same calculation is provided with reference to the 
accounting scope of consolidation in accordance with the Consolidated Banking Act (T.U.B.). 
 

(€/000)

12/31/2018 12/31/2017

A. 208,433           279,758                 

         of which grandfathered CET1 instruments -                    -                          

B. CET1 prudential filters (+/-) -                    -                          

C. 208,433           279,758                 

D. (92,446)            (110,774)                

E. Transitional adjustment - Effect on CET1 (+/-), including minority interests subject to transitional adjustments -                    82                            

F. 115,987           169,066                 

G. -                   -                          

         of which grandfathered AT1 instruments -                 -                       

H. Items to be deducted from AT1 -                 -                       

I. Transitional adjustments - Effect on AT1 (+/-), including qualifying instruments issued by -                 -                       

subsidiaries and computable in AT1 due to transitional prov isions -                 -                       

L. -                 -                       

M. -                 -                       

         of which grandfathered T2 instruments -                -                       

N. Items to be deducted from T2 -                 -                       

O. Transitional adjustments - Effect on T2 (+/-), including qualifying instruments issued by -                    -                          

subsidiaries and computable in T2 due to transitional prov isions -                    -                          

P. Tier 2 Capital (M - N +/- O) -                -                       

Q. Total Own Funds (F + L + P) 115,987        169,066              

Additional Tier 1 (AT1) gross of deductions and transitional adjustments

Additional Tier 1 Capital - AT1 (G-H+/-I)

Tier 2 (T2) Capital gross of deductions and transitional adjustments

Common Equity Tier 1 (CET1) before prudential filters

CET1 gross of deductions and transitional adjustments (A+/-B)

Items to be deducted from CET1

Common Equity Tier 1 - CET1 (C - D+/-E)
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(€/000)

12/31/2018 12/31/2017

A. 181,935          175,891      

         of which grandfathered CET1 instruments -                   -               

B. CET1 prudential filters (+/-) -                   -               

C. 181,935          175,891      

D. (26,245)           (34,438)       

E.  Transit ional adjustment - Effect on CET1 (+/-), including minority interests subject to transitional adjustments (32)                   82                

F. 155,658          141,535   

G. -                   -              

         of which grandfathered AT1 instruments -                -            

H. Items to be deducted from AT1 -                -               

I. Transit ional adjustments - Effect on AT1 (+/-), including qualifying instruments issued by -                -               

subsidiaries and computable in AT1 due to transit ional provisions -                -               

L. -                -               

M. -                -               

         of which grandfathered T2 instruments -                -           

N. Items to be deducted from T2 -                -               

O. Transit ional adjustments - Effect on T2 (+/-), including qualifying instruments issued by -                   -               

subsidiaries and computable in T2 due to transit ional provisions -                   -               

P. Tier 2 Capital (M - N +/- O) -                -           

Q. Total Own Funds (F + L + P) 155,658       141,535   

Additional Tier 1 (AT1) gross of deductions and transitional adjustments

Additional Tier 1 Capital - AT1 (G-H+/-I)

Tier 2 (T2) Capital gross of deductions and transitional adjustments

Common Equity Tier 1 (CET1) before prudential filters

CET1 gross of deductions and transit ional adjustments (A+/-B)

Items to be deducted from CET1

Common Equity Tier 1 - CET1 (C - D+/-E)
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Reconciliation with the Balance Sheet 

The following table shows the reconciliation of the elements that make up the Own Funds with 
the Group’s book value of Shareholders’ Equity according to the Balance Sheet reconciliation 
methodology prescribed in Annex I to Commission Implementing Regulation (EU) No. 
1423/2013 of December 20, 2013. 
 

 
 

 

The Group did not issue any equity instruments as at December 31, 2018.  

  

(€/000)

Assets

Accounting scope 

of consolidation

Regulatory 

scope

Amounts 

recognised in 

own funds Notes

20. Financial assets measured at fair value through profit or loss 34,250 34,250 -                 

30. Financial assets measured at fair value through comprehensive income 999 999 -                 

40. Financial assets measured at amortised cost, of wich: 75,491 67,245 -                 

   Loans and receivables with customers 1,964 4,410 -                 

70. Equity investments 0 0 -                 

100. Intangible assets 6,847 73,049 (73,049)

110. Tax assets - of which: 81,439 81,439 (19,397)

    Deferred tax assets 81,406 81,406 (19,397) (1)

Liabilities and shareholders' equity

Accounting scope 

of consolidation

Regulatory 

scope

Amounts 

recognised in 

own funds Notes

140. Valuation reserves - of whch: 591                      -                -                 0

  Valuation reserves of financial assets measured at fair value through comprehensive income 2 -                 -                 0

  Valuation reserves of net actuarial net profit/losses 161 -                 -                 0

  Reserves from special revaluation laws 429 -                 -                 0

150. Reserves 140,324 61,725 61,725 (2)

170. Share Capital 41,280 146,708 146,708 0

180. Treasury shares (246) -                -                 0

200. Net profit (loss)  (+/-) 50,840 49,922 -                 0

Other Own Funds balancing elements

Amounts 

recognised in 

own funds Notes

- positive elements 82

  positive filter equal to 80% of the valuation reserve of actuarial losses 82

- negative elements -                 

  negative filter on unrealised profits relating to AFS securities -                 

Total Own Funds 115,987

Notes

(1) deferred tax assets recognised on the negative taxable income originated in the previous year

(2) includes the minority interest that can be computed in common equity tier 1 capital, amounting to €43.4 million

art. 437, 

par. 1 a) 

art. 437, 

par. 1 b) c) 
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Transitional model for the publication of information regarding Own Funds 

The following table provides the detail of the elements that make up own funds as at 
December 31, 2018, according to the template provided in Annex VI of the Commission 
Implementing Regulation (EU) No. 1423/2013. 

 
 

(continued) 

 

(€/000)

 (A) Amount at the 

date of the 

disclosure 

 (B) Reference Article of 

Regulation (EU) no. 

575/2013 

(C) Amounts subject to 

pre-Regulation (EU) no. 

575/2013 treatment or 

residual amount 

prescribed by 

Regulation (EU) no. 

575/2013

1 Equity instruments and the related share premium reserves                          146,708 

 Article 26(1) point (a), 27, 

28, 29, ABE list per Art icle 

26(3) 

of which: Ordinary shares                         146,708  ABE list per Article 26(3) 

2 Undistributed earnings                                     -    Article 26(1) point (c) 

3

Other cumulated comprehensive income statement components (and other reserves, include

unrealised gains and losses in accordance with the applicable accounting standard)                            30,479  Art icle 26(1) 

3a Prov isions for general banking risks                                     -   

4
Amounts of the qualifying elements per Art icle 484 (3) and related share premium reserves, 

subject to progressive elimination from common equity t ier 1 capital
                                    -   

Transfers of public capital that benefit from the grandfathering clause until 1 January 2018                                     -   

5 Minority interests (amount allowed in the consolidated common equity tier 1 capital) (1)                            31,246 

5a Period earnings verified by independent persons net of all foreseeable expenses or div idends                                     -    art. 26(2) 

6 Common Equity Tier 1 capital (CET1) before regulatory adjustments                          208,433 

7 Addit ional value adjustments                                     -    art. 34, 105 

8 Intangible assets (net of the related tax liabilities) (73,049)
Article 36(1) point (b), 37, 

472 (4)

9 Transit ional adjustment connected to IAS 19                                     -   

10

Deferred tax assets that depend on future profitability, excluding those deriv ing from 

temporary differences (net of tax liabilit ies, when the condit ions of Art icle 38(3) are met) (19,397)
Article 36(1) point c), 38, 

472 (5)

11 Fair value reserves relating to the gains and losses generated by cash flow hedging                                     -    Art icle 33 point a) 

12 Negative amounts result ing from the calculation of the amounts of the expected losses                                     -   
 Article 36(1) point (d), 40, 

159, 472(6) 

13 Any increase in shareholders’ equity result ing from securit ised assets                                     -    Art icle 32(1) 

14 Profit or losses on liabilit ies measured at fair value due to the evolution of creditworthiness                                     -    Article 33 point (b) 

15 Assets of pension funds with defined benefits                                     -   

16 Own instruments of common equity tier 1 capital held by the institution directly or indirectly                                     -   
 Article 36(1) point (f), 42, 

472(8) 

17

Common equity t ier 1 instruments of entities of the financial sector held by the institution, when 

these entities hold with the inst itut ion a mutual cross-holding conceived to artificially increase 

the own funds of the institut ion

                                    -   

18

Common equity t ier 1 instruments of entities of the financial sector held by the institution 

directly or indirectly, when the institution has no significant investment in these entit ies (amount 

higher than the 10% threshold and net of allowable short positions)

                                    -   

19

Common equity t ier 1 instruments of entities of the financial sector held by the institution 

directly, indirectly or synthetically, when the inst itution has a significant investment in these 

entities (amount higher than the 10% threshold and net of allowable short posit ions)

                                    -   

20

20a
Amount of the exposure of the following elements, that meet requirements to receive a risk 

weight of 1250%, when the institution opts for the deduction
                                   -    Art icle 36(1) point (k) 

20b of which: qualified equity investments outside the financial sector                                    -   
 Article 36(1) point (k) (i), 

89, 90, 91 

20c of which: positions with respect to securitisations                                    -   

 Article 36(1) point (k) (ii), 

243(1) point b), 244(1) 

point b), 258 

20d of which: transactions with non-concurrent settlement                                    -   
 Article 36(1) point (k) (iii), 

379(3) 

21

Deferred tax assets that derive from temporary differences (amount above the 10% threshold, 

net of the related tax liabilities for which the conditions of Art icle 38(3) are met)                                     -   

 Article 36(1) point (c), 38, 

48(1) point (a), 470, 

472(5) 

22 Amount above the 15% threshold                                     -    Art icle 48(1) 

23

of which: common equity tier 1 instruments of entities of the financial sector held by the 

institution directly or indirectly, when the institution has a significant investment in these entities                                    -   

 Art icle 36(1) point (i), 

48(1) point (b), 470, 

472(11) 

24

25 of which: tax assets deriving from temporary differences                                    -   

 Article 36(1) point (c), 38, 

48(1) point (a), 470, 

472(5) 

25a Losses relating to the current year                                    -   
 Art icle 36(1) point (a), 

472(3) 

25b Foreseeable taxes relating to the common equity t ier 1 capital elements  Art icle 36(1) point (i) 

Common Equity Tier 1 capital: instruments and reserves

Common Equity Tier 1 capital (CET1): regulatory adjustments

art. 437, 
par. 1 d) 

e) 



Public Disclosure at December 31, 2018 

 

 

                      

 

46 

 
 

(continued) 

26
Regulatory adjustments applicable to common equity t ier 1 capital in relation to the amount 

subject to pre-CRR treatment

26a
Regulatory adjustments relating to unrealised gains and losses in accordance with Art icles 467

and 468
                                   -   

of which: Unrealised losses on debt instruments referred to issuers other than central 

administrations in the European Union
                                   -    Article 467 

of which: Unrealised losses on debt instruments issued by central administrations in the 

European Union
                                   -    Article 467 

of which: Unrealised gains on debt instruments referred to issuers other than central 

administrations in the European Union
                                   -    Article 468 

of which: Unrealised gains on debt instruments issued by central administrations in the European 

Union
                                   -    Article 468 

26b
Amount to be deducted from or added to the common equity tier 1 capital in relation to the

additional filters and deductions prescribed for pre- CRR treatment
                                    -    Article 481 

27
Allowable deductions from the additional tier 1 capital that exceed the addit ional tier 1 

capital of the inst itut ion
 Art icle 36(1) point (j) 

28 Total regulatory adjustments to Common Equity Tier 1 capital (CET1) (92,446)

29 Common Equity Tier 1 capital (CET1)                          115,987 

30 Equity instruments and the related share premium reserves                                     -   

31
of which: classified as shareholders’ equity in accordance with the applicable accounting 

standards
                                    -   

32 of which: classified as liabilities in accordance with the applicable accounting standards                                     -   

33
Amounts of the qualifying elements per Art icle 484 (4) and related share premium reserves, 

subject to progressive elimination from addit ional t ier 1 capital
                                    -   

Transfers of public capital that benefit from the grandfathering clause until 1 January 2018                                     -   

34
Qualifying Tier 1 capital included in the addit ional consolidated Tier 1 capital (including the 

minority interests not included in line 5) issued out of subsidiaries and held by third parties
                                    -   

35 of which: instruments issued out of subsidiaries subject to progressive elimination                                     -   

36 Additional Tier 1 capital (AT1) before regulatory adjustments                                     -   

37 Own instruments of additional tier 1 capital held by the inst itution directly or indirectly

38

Addit ional tier 1 instruments of entit ies of the financial sector held by the institution, when these 

entities hold with the institut ion a mutual cross-holding conceived to art ificially increase the 

own funds of the inst itut ion

                                    -   

39

Addit ional tier 1 instruments of entit ies of the financial sector held by the institution directly or 

indirectly, when the institut ion has no significant investment in these entit ies (amount higher 

than the 10% threshold and net of allowable short positions)

                                    -   

40

Addit ional tier 1 instruments of entit ies of the financial sector held by the institution directly or 

indirectly, when the institut ion has a significant investment in these entities (amount higher than 

the 10% threshold and net of allowable short positions)

                                    -   

41

Regulatory adjustments applied to common equity tier 1 capital in relation to the amount 

subject to pre-CRR treatment and transit ional treatments, subject to progressive elimination in 

accordance with Regulation (EU) No. 575/2013 (i.e. residual CRR amounts)

                                    -   

41a

Residual amounts deducted from additional t ier 1 capital in relation to the deduction from 

common equity tier 1 capital during the transitional period in accordance with Article 472 of 

Regulation (EU) No. 575/2013

                                    -   

of which: Residual amount relating to the excess expected losses with respect to the value 

adjustments for IRB position
                                    -   

41b

Residual amounts deducted from additional t ier 1 capital in relation to the deduction from tier 

2 capital during the transitional period in accordance with Article 475 of Regulation (EU) No. 

575/2013

                                    -   

41c
Amount to be deducted from or added to the addit ional tier 1 capital in relation to the 

additional filters and deductions prescribed for pre- CRR treatment
                                    -   

of which: Unrealised losses on debt instruments                                     -   

of which: Unrealised losses on equity instruments                                     -   

42 Allowable deductions from tier 2 capital that exceed the t ier 2 capital of the inst itut ion                                     -   

43 Total regulatory adjustments to Additional Tier 1 capital (AT1)                                     -   

44 Additional Tier 1 capital (AT1)                                     -   

45 Tier 1 capital (T1= CET1 + AT1)                          115,987 

Additional Tier 1 capital (AT1): instruments

Additional Tier 1 capital (AT1): regulatory adjustments
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(continued) 

 

46 Equity instruments and the related share premium reserves                                     -   

47
Amounts of the qualifying elements per Art icle 484 (5) and related share premium reserves, 

subject to progressive elimination from tier 2 capital
                                    -   

Transfers of public capital that benefit from the grandfathering clause until 1 January 2018                                     -   

48

Qualifying own fund instruments included in consolidated tier 2 capital (including minority 

interests and additional t ier 1 instruments not included in line 5 or in line 34) issued out of 

subsidiaries and held by third part ies

                                    -   

49 of which: instruments issued out of subsidiaries subject to progressive elimination                                     -   

50 Value adjustments on receivables                                     -   

51 Tier 2 capital (T2) before regulatory adjustments                                     -   

52
Own instruments of t ier 2 capital held by the institut ion directly or indirectly and subordinated 

loans
                                    -   

53

Tier 2 instruments and subordinated loans of entit ies of the financial sector held by the 

institution, when these entit ies hold with the inst itution a mutual cross-holding conceived to 

art ificially increase the own funds of the inst itut ion

                                    -   

54

Tier 2 instruments of entit ies and subordinated loans of the financial sector held directly or 

indirectly, when the institut ion has no significant investment in these entit ies (amount higher 

than the 10% threshold and net of allowable short positions)

                                    -   

54a of which new equity investments not subject to the transitional prov isions                                     -   

54b
of which equity investments exist ing before 1 January 2013 and subject to the transitional 

prov isions
                                    -   

55

Tier 2 instruments of entit ies and subordinated loans of the financial sector held by the 

institutions directly or indirectly, when the inst itut ion has a significant investment in these 

entities (net of allowable short posit ions)

                                    -   

56

Regulatory adjustments applied to equity t ier 2 capital in relation to the amount subject to pre-

CRR treatment and transitional treatments, subject to progressive elimination in accordance 

with Regulation (EU) No. 575/2013 (i.e. residual CRR amounts)

                                    -   

56a

Residual amounts deducted from tier 2 capital in relation to the deduction of common equity 

tier 1 capital during the transit ional period in accordance with Art icle 472 of Regulation (EU) 

No. 575/2013

                                    -   

of which: Residual amount relating to the excess expected losses with respect to the value 

adjustments for IRB position
                                    -   

56b

Residual amounts deducted from tier 2 capital in relation to the deduction of addit ional t ier 1 

capital during the transit ional period in accordance with Art icle 475 of Regulation (EU) No. 

575/2013

                                    -   

56c
Amount to be deducted from or added to tier 2 capital in relation to the additional filters and 

deductions prescribed for pre-CRR treatment
                                    -   

of which: unrealised gains on AFS securities subject to additional national filter                                     -   

57 Total regulatory adjustments to Tier 2 capital (T2)                                     -   

58 Tier 2 capital (T2)                                     -   

59 Total capital (TC= T1+T2)                          115,987 

59a

Risk weighted assets in relation to the amount subject to pre-CRR treatment and transitional 

treatments, subject to progressive elimination in accordance with Regulation (EU) No. 575/2013 

(i.e. residual CRR amounts)

                                    -   

of which: elements not deducted from common equity t ier 1 capital (Regulation (EU) No. 

575/2013 residual amounts)
                                    -   

of which: deferred tax assets based on future profitability that do not depend on 

temporary differences net of the related tax liabilit ies
                                    -   

of which: elements not deducted from addit ional t ier 1 capital (Regulation (EU) No. 575/2013 

residual amounts)
                                    -   

of which: investments held directly in additional tier 1 capital instruments when the 

institution has a significant investment in these entities
                                    -   

of which: elements not deducted from tier 2 capital elements (Regulation (EU) No. 575/2013

residual amounts)
                                    -   

of which: investments held synthetically in 

t ier 2 capital instruments when the institution has a 

significant investment in these entities

                                    -   

60 Total risk-weighted assets                                     -   

61 Common Equity Tier 1 capital (as a percentage of the amount of risk exposure) 19%

62 Tier 1 capital (as a percentage of the amount of risk exposure) 19%

63 Total capital (as a percentage of the amount of risk exposure) 19%

64

Requirement of the specific capital buffer of the inst itut ion (requirement for common equity 

tier 1 capital in accordance with Article 92 (1) (a)), requirements of the capital conservation 

buffer, of the anti-cyclic capital buffer, of the capital buffer in v iew of systemic risk, of the 

capital buffer of the inst itutions with systemic importance (G-SII or O-SII buffer), (as a 

percentage of the amount of risk exposure)

                                    -   

65 of which: capital conservation buffer requirement                                     -   

66 of which: anti-cyclic capital buffer requirement                                     -   

67 of which: systemic risk buffer requirement                                     -   

67a

of which: Capital buffer of Global Systemically Important Institutions (G-SII) or of the Other 

Systemically Important Institutions (O-SII)                                     -   

68
Common Equity Tier 1 capital available for buffers (as a percentage of the amount of risk 

exposure) (3)
                                    -   

Tier 2 capital (T2): regulatory adjustments

Capital ratios and capital reserves

Tier 2 capital (T2): instruments and provisions
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72

Capital of entit ies of the financial sector held directly or indirectly, when the inst itut ion has no 

significant investment in these entit ies (amount higher than the 10% threshold and net of 

allowable short positions)

                                    -   

73

Common equity t ier 1 instruments of entities of the financial sector held by the institution 

directly or indirectly, when the institution has a significant investment in these entities (amount 

below the 10% threshold and net of allowable short positions)

                                    -   

75

Deferred tax assets that derive from temporary differences (amount below the 10% threshold, 

net of the related tax liabilities for which the conditions of Art icle 38(3) are met)                                     -   

76
Value adjustments on receivables included in t ier 2 capital in relation to exposures subject to 

the standardised method (before applying the maximum limit)
                                    -   

77
Maximum limit for the inclusion of value adjustments on receivables in tier 2 capital within the 

standardised method
                                    -   

78
Value adjustments on receivables included in t ier 2 capital in relation to exposures subject to 

the internal ratings method 2 (before applying the maximum limit)
                                    -   

79
Maximum limit for the inclusion of value adjustments on receivables in tier 2 capital within the 

internal ratings method
                                    -   

80
Current maximum limit on common equity t ier 1 capital instruments subject to progressive 

elimination
                                    -   

81
Amount excluded from common equity t ier 1 capital because of the maximum limit 

(exceedance of the maximum limit after reimbursements and expirations)
                                    -   

82
Current maximum limit on addit ional t ier 1 capital instruments subject to progressive

elimination
                                    -   

83
Amount excluded from addit ional tier 1 capital because of the maximum limit (exceedance of 

the maximum limit after reimbursements and expirations)
                                    -   

84 Current maximum limit on tier 2 capital instruments subject to progressive elimination                                     -   

85
Amount excluded from tier 2 capital because of the maximum limit (exceedance of the 

maximum limit after reimbursements and expirations)
                                    -   

Amounts lower than the deduction thresholds (before risk weighting)

Applicable maximum limits for the inclusion of provisions in Tier 2 capital

Equity instruments subject to progressive elimination (applicable only between 1 January 2013 and 1 January 2022)

art. 437, 

par. 1 f) 
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4. Capital requirements (Article 438 CRR)  
 

Qualitative information 

The term capital adequacy means the assessment of the ability of the equity capital to 
address, currently and in the future, the unexpected losses inherent in the performance of the 
activity, assuming that the expected losses - in particular with reference to the credit risk - are 
addressed by the (specific and portfolio) net impairments/write-backs of equal size already 
recognised in the income statement.  
In this context, the Group, in addition to meeting the regulatory capital requirements ((in view 
of the credit, counterparty, market, operational risks), because Own Funds represent the first 
safeguard in view of the risks connected with the banking activity and the priority criterion for 
judging capital adequacy by the Supervisory Authority, has strategies and processes in place 
to assess and hold over time the total capital deemed adequate (in terms of amount and 
composition) to hedge all the risk to which it is or it could be exposed (internal capital or capital 
at risk).  
Through the Internal Capital Adequacy Assessment Process - ICAAP) the Group carries out an 
autonomous assessment of its current and prospective capital adequacy, in relation to the 
risks assumed and to the corporate strategies. The present process is documented, known and 
shared by the corporate structures and it is subject to internal revision. The reference scope of 
the ICAAP process is referred to the doBank Group, as provided by Regulation (EU) 575/2013 
of June 26, 2013 (CRR), the “CRR Group” 3. In view of the above, the ICAAP process is carried 
out by the competent functions of the Parent Company. 
The process for the determination of capital adequacy comprises the following main steps:  

- identification of the risks to be assessed, with reference both to regulatory or fist pillar risks, 

and to the risks included in the second pillar (concentration risk, interest rate risk deriving 
from activities other than trading, liquidity risk, residual risk, risks deriving from securitisations, 
strategic risk, reputation risk and any other types of risk connected with the Group’s specific 
operations);  

- measurement/assessment of individual risks and of the related internal capital. Internal 
capital is calculated for regulatory risks and for the quantifiable risks of the second pillar 

and limited to those for which Bank of Italy has indicated simplified methodologies for 
determining internal capital. For the other types of risk, which are hard to quantify, 
qualitative assessments are provided, and adequate control and mitigation systems are 
provided;  

- assessment of the total internal capital. The Group determines the total internal capital 
according to a simplified building block approach - as prescribed by the Class 3 prudential 

regulations for Banks and Banking Groups - which consists of adding to the regulatory 
requirements in view of the first pillar risks (or to the internal capital relating to such risks 
calculated on the basis of internal methodologies, when present), any internal capital 
relating to the other relevant risks.  

Following the determination of the Total Internal Capital, within the scope of the preparation 
and sharing of the ICAAP Report, the outcomes of the activity for determining the current and 
prospective capital are illustrated in relation to: 

- measure of the Internal Capital in view of each type of measurable risk or estimates of 

prospective evolutions of the risk factors connected to each relevant type of risk; 

- progress of ongoing interventions and any proposed interventions of an organisational 
and/or procedural nature directed at upgrading the risk control and mitigation systems. 

The necessary activities for the purposes of the capital adequacy assessment are: 

- reconciliation between Total Internal Capital and regulatory requirements; 

                                                 
3 The “CRR Group” also comprises the holding company AVIO S.A.R.L. 

art. 
438, 

a), b) 
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- determination of the Total Capital and comparison with Own Funds; 

- comparison between Total Internal Capital and Total Capital. 

If Total Internal Capital is lower than the regulatory requirements, the assessment is made as to 
whether the reduced requirement is qualitatively justified by the different methodology used 
in the measurements (e.g. due to the diversity of the calculation models used or for any control 
and attenuation techniques adopted), revising, if the case warrants it, the models used in light 
of the results obtained. 
An assessment is also made if any additional sources included in calculation of the Total 
Capital, in addition to the elements comprising Own Funds, are characterised by adequate 
capital qualities; if the quality is not adequate, the appropriate actions to be taken are 
evaluated. 

 

The Capital Adequacy assessment - i.e. the comparison between Total Internal Capital and 
Total Capital - is carried out every six months. In case of relevant changes at the organisational 
and/or strategic level, a revaluation is carried out “for each event”. 
In the first instance, the assessment as to whether Total Internal Capital is covered by Own 
Funds; otherwise, the coverage capacity given by Total Capital, justifying the inclusion of any 
capital instruments that are not computable in Own Funds. 
When the assessment of Capital Adequacy leads to the need for an intervention, any 
corrective intervention programmes are implemented. 
Lastly, the imposition of additional capital requirements as per communication received from 
Bank of Italy on July 11, 2018, at the conclusion of the 2017 Supervisory Review and Evaluation 
Process (SREP) is confirmed. Against this background, Bank of Italy has determined the capital 
that doBank should hold at consolidated level in addition to the statutory minimum. In 
particular, the capital requirements to be applied are illustrated below: 

• CET 1 ratio of 6.515% consisting of a binding measure of 4.500% and for the remaining part 
the capital conservation buffer component; 

• Tier 1 ratio of 8.063% consisting of a binding measure of 6.188% and for the remaining part 
the capital conservation buffer component; 

• Total Capital ratio of 10.125% consisting of a binding measure of 8.25% and for the 
remaining part the capital conservation buffer component. 

The Capital Adequacy referred to First Pillar risks is monitored on a quarterly basis and its 
reporting is an integral part of the reports produced by the Risk Management function within 
the risk Dashboard; the capital adequacy assessment referred to First and Second Pillar risks is 
revised every half year and reported to the Corporate Bodies. 
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Quantitative information 

Based on the EBA 2016/11 Guidelines, the OV1 table is provided below, showing the data per 
the CRR requirements on each row. 
 

EU OV1  Overview of the risk-weighted exposures  

 
 

 

  

(€/000)

Minimum 

capital 

requirements

12/31/2018 12/31/2017 12/31/2018

1 Credit risk (excluding CCR) 217,161 231,937 17,373

Article 438, letters c) and d) 2 of which with standardised method 217,161 231,937 17,373

Article 438, letters c) and d) 3 of which with IRB Foundation method - - -

Article 438, letters c) and d) 4 of which with IRB Advanced method - - -

Article 438, letter d) 5

of which equity instruments with IRB based on the 

simple weighting method or with the Internal Model 

Approach (IMA) - - -

Article 107, Article 438, letters c) and d) 6 CCR - - -

Article 438, letters c) and d) 7 of which market value method - - -

Article 438, letters c) and d) 8 of which original exposure - - -

9 of which with standardised method - - -

10 of which with internal model method (IMM) - - -

Article 438, letters c) and d) 11

of which amount of risk exposure for the contributions 

to the guarantee fund of a central counterparty (CCP) - - -

Article 438, letters c) and d) 12 of which CVA - - -

Article 438, letter e) 13 Settlement risk - - -

Article 449, letters o) and i) 14

exposures to the securitisations included in the 

banking book (taking into account the maximum 

limit) - - -

15 of which with IRB method - - -

16

of which with the IRB Supervisory Formula Approach 

(SFA) - - -

17 of which with the Internal Assessment Approach (IAA) - - -

18 of which with standardised method - - -

Article 438, letter e) 19 Market risk - - -

20 of which with standardised method - - -

21 of which with IMA - - -

Article 438, letter e) 22 Large exposures - - -

Article 438, letter f) 23 Operational Risk 381,383 334,581 30,511

24 of which with foundation method 381,383 334,581 30,511

25 of which with standardised method - - -

26 of which with advanced method - - -

Article 437, Paragraph 2; Articles 48 and 6027

amounts below the thresholds for deduction (subject 

to 250% 250% risk weighting factor) - - -

Article 500 28

Adjustments for the application of the minimum 

thresholds - - 11,223

29 Total 598,544 566,518 59,106

RWA
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5. Credit risk: general information and adjustments (Article 442 CRR)  
 

Qualitative information 

According to Bank of Italy rules, defined by Circular no. 272 of July 30, 2008 and subsequent 
revisions, impaired exposures - which correspond to the Non-Performing Exposures aggregate 
per the EBA ITS - consist of the following categories: 

• non-performing loans - these identify the area of formally impaired loans, consisting 
of the exposure to customers who are in a condition of insolvency even though it 
may not have been ascertained judicially or in equivalent situations. As a rule, the 
assessment takes place line by line or, only in the cases in which impairments were 
not recognised or cannot be identified individually, on the basis of a collective 
assessment by homogeneous types of exposures;  

• unlikely to pay - these represent cash exposures and off-balance sheet exposures, 
for which the conditions for the classification of the debtor among non-performing 
loans are not met and for which there is an assessment of unlikelihood that, in the 
absence of actions such as the enforcement of the guarantees, the debtor will be 
able to completely fulfil (in terms of principle and/or interest) its credit obligations. 
This assessment is carried out independently of the presence of any past due or 
unpaid amounts (or instalments). Classification as unlikely to pay is not necessarily 
tied to the explicit presence of anomalies (the failure to repay) but rather is tied to 
the existence of elements indicating a situation of risk of the borrower’s default. 
Unlikely to pay items are generally assessed line by line or applying percentages 
determined as flat rates by types of homogeneous exposures; 

• past due and/or overdue impaired exposures - these represent the entire exposure 
to counterparties, other than those classified in the above categories, that at the 
reference date present past due or overdue exposures. These exposures are assessed 
as a whole on historical/statistical bases, applying, whenever possible, the risk 
measured by the appropriate risk factor used for the purposes of Regulation (EU) no. 
575/2013 (CRR) on prudential requirements for credit institutions and investment firms 
(Loss Given Default or LGD). 

 
The new accounting standard IFRS 9 Financial Instruments, which entered into force from 
January 1, 2018 in replacement of the previous IAS 39, has had an impact on the methods for 
classifying and measuring financial instruments and the procedures and methods for 
calculating value adjustments. 
IFRS 9 introduced a model for which the classification of financial assets is guided, on the one 
hand, by the contractual characteristics of the cash flows of the instruments and, on the other, 
management’s intention for holding these instruments (Group business model).  
As a result of in-depth analyses performed with the aim of identifying the main areas of impact, 
the doBank Group has put in place practical and organisational measures that ensure the 
consistent, organic and effective adoption of the provisions envisaged by the standard, 
formalised within the “Policy on the impairment of financial assets”. 

The doBank Group’s new impairment process applies to financial assets measured at 
Amortised Cost and at Fair Value (through other comprehensive income) that comprise: loans, 
trade receivables, assets arising from contracts, debt securities, financial guarantees, 

irrevocable commitments to disburse funds, including intercompany balances. Equity 
investments remain excluded. 
The remaining categories of financial assets not mentioned are valued at Fair Value Through 
Profit or Loss and are therefore excluded from the impairment process. 
In line with what is established in the new accounting standard, the impairment model 
adopted by the doBank Group provides for the classification of financial assets into three levels 

(or “stages”) for which there are different methods for calculating the losses to be recognised.  
The first stage (stage 1) covers “performing” assets; expected loss is measured within a time 
horizon of one year. 
The second stage (stage 2) covers assets that are “performing” but which show a significant 
increase in credit risk with respect to initial recognition. In this case, expected loss is measured 

art. 442, 

a) 

art. 442, 

b) 
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over lifetime, i.e. it covers a time horizon until the expiry date of the instrument. 
Finally, the third stage (stage 3) covers “non-performing” assets (impaired past-due, unlikely to 
pay and doubtful) that have increased in risk since initial recognition to such an extent as to 

be considered “impaired”, i.e. for which events have occurred such as to adversely affect 
estimated future cash flows, such as a non-payment or delayed payment. Also in this case, 
expected loss is measured over lifetime. 
In this regard, for the purposes of determining the impairment, performing exposures are 
assessed using a standard approach, providing for the application of risk parameters, 
differentiated according to the type of counterparty and the type of exposure, defined by the 
Risk Management function and indicated within the appropriate Policy.  
For the purposes of the correct allocation of performing exposures to stage 1 or stage 2, and 
in order to identify significant deterioration of the creditworthiness of the counterparty, the 
doBank Group has defined qualitative and quantitative trigger events differentiated in relation 
to the type of counterparty and the type of portfolio in which the exposure is allocated. 
The trigger events defined by the doBank Group are associated with objective factors that can 
be identified in the context of activities to monitor the position, such as: 
- the granting of a forbearance measure in the face of actual financial difficulties of the 
counterparty; 
- increase in the risk level of the counterparty due to aspects that are not directly associated 
with defaults toward the Group (e.g. classification to non-performing of a counterparty with 
multiple positions open, classification to non-investment grade in the case of securities, etc.); 
- any available information acquired in the course of the management of the reference asset, 
useful to identify a significant change in the creditworthiness of the counterparty; 
- delay in payments greater than or equal to 30 days or the presence of overdue payments for 
a period equal to or greater than 30 days (rebuttable presumption). 
In relation to this latter aspect, in line with that defined by the accounting standard, the 
doBank Group confers to the owner structures the right to rebut this presumption, necessary 
for transferring stages, where they have reasonable information demonstrating the absence 
of correlation between the overdue payments of said 30 days and the significant deterioration 
in the credit quality of the counterparty. 
As regards the component associated with the individual positions classified as non-performing 
and allocated to stage 3 (attributable to a marginal number also in terms of accounting values 
and not originated from doBank’s banking activities but acquired over time), the process 
approaches and instruments for supporting the activities of the workout structures always allow 
managers of positions to draw up accurate forecasts regarding the amounts and timescales 
of expected recoveries in respect of the individual accounts, based on the relative progress 
status of the recovery management process. These analytical evaluations take account of all 
the elements that objectively relate to the counterparty and are, in any case, performed by 
the position managers in respect of the principle of sound and prudent management. 
In view of that envisaged by IFRS 9 and the insignificance of the financial component of the 

trade receivables and assets arising from contracts that fall within IFRS 15, for these types of 
financial assets the doBank Group has proceeded to opt for the Simplified Approach. 
The application of this approach essentially involves the calculation of total expected losses 
on the basis of the residual life of the financial asset. Considering that for trade receivables the 
relative residual life is generally less than one year, calculation of the expected loss at twelve 
months and lifetime tend to correspond. 
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Quantitative information  

EU CRB-B Table: Total and average value of net exposures  

 
 
 
 

 

(€/000)

Net value of the 

exposures at the end 

of the period

Net average 

exposures in the 

period

Exposures to central government or central banks 69,025 69,780

Exposures to non-profit and public-sector entities 274 207

Exposures to supervised entities 123,045 117,787

Regional administrations or local authorities 59,649 75,142

Exposures to non-profit and public-sector entities 680 539

Multilateral development banks 1,121 1,236

International organisations 268 281

Exposures to supervised entities - 689

Exposures to corporates and other entities 31,020 30,604

Retail exposures 53 1,366

Exposures secured by real estate 13,895 13,802

Total with standardised method 299,030 311,433

art. 442, 

c) 
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Distribution of on- and off-balance-sheet credit exposures to CUSTOMERS by geographical area (carrying amount) (art. 442 d) and 

h)  

 

 
 

(€/000)

A. On balance sheet exposures

A.1 Bad loans 266 (452) - - - - - - - - 266 (452)

A.2 Unlikely to pay 3 (10) - - - - - - - - 3 (10)

A.3 Non-performing past-due - - - - - - - - - - - -

A.4 Performing exposures 8,633 (8) - - - - - - - - 8,633 (8)

Total A 8,902 (470) - - - - - - - - 8,902 (470)

B. Off-balance sheet exposures

B.1 Non-performing exposures - - - - - - - - - - - -

B.2 Performing exposures 595 - - - - - - - - - 595 -

Totale B 595 - - - - - - - - - 595 -

Total 12/31/2018 (A+B) 9,497 (470) - - - - - - - - 9,497 (470)

Total 12/31/2017 (A+B) 11,590 (483) 14,706 - - - - - - - - -
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Distribution of on- and off-balance-sheet credit exposures to BANKS by geographical area (carrying amount) (art. 442 d) and h) - 

 
 
 
  

(€/000)

A. On balance sheet exposures

A.1 Bad loans - - - - - - - - - - - -

A.2 Unlikely to pay - - - - - - - - - - - -

A.3 Non-performing past-due - - - - - - - - - - - -

A.4 Performing exposures 71,155 (456) 2,372 - - - - - - - 73,527 (456)

Total A 71,155 (456) 2,372 - - - - - - - 73,527 (456)

B. Off-balance sheet exposures

B.1 Non-performing exposures - - - - - - - - - - - -

B.2 Performing exposures - - - - - - - - - - - -

Totale B - - - - - - - - - - - -

Total 12/31/2018 (A+B) 71,155 (456) 2,372 - - - - - - - 73,527 (456)

Total 12/31/2017 (A+B) 11,590 (482) 14,706 - - - - - - - - -
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Sector breakdown of exposures (carrying amounts) - Article 442 e) and g) - 

 
 
 

(€/000)

A. On balance sheet exposure

A.1 Bad loans - - - - - - - - - 200 (388) 66 (64) 266 (452)

     - of which: forborne exposures - - - - - - - - - - - - - - -

A.2 Unlikely to pay - - - - - - - - - - - 3 (10) 3 (10)

     - of which: forborne exposures - - - - - - - - - - - - - - -

A.3 Non-performing past-due - - - - - - - - - - - - - - -

     - of which: forborne exposures - - - - - - - - - - - - - - -

A.4 Performing exposures 311 (3) - 7,015 - - - - - 186 (3) 1,121 (2) 8,633 (8)

     - of which: forborne exposures - - - - - - - - - - - - - - -

Total A 311 (3) 7,015 - - - 386 (391) 1,190 (76) 8,902 (470)

B. Off-balance sheet exposures

B.1 Bad loans - - - - - - - - - - - - - - -

B.2 Unlikely to pay - - - - - - - - - - - 595 - 595 -

Total B - - - - - - - 595 - 595 -

Total 12/31/2018 (A+B) 311 (3) 7,015 - - - 386 (391) 1,785 (76) 9,497 (470)

Total 12/31/2017 (A+B) 1,297 12 7,734 - - - 16,099 459 1,166 12 1,166 12
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Residual maturity breakdown of assets and liabilities (carrying amounts) - Article 442 

f)  

 
 

Non-performing on balance sheet credit exposures to CUSTOMERS: changes in overall 

impairment - Article 442 i)  

 
 
  

(€/000)

Balance sheet assets 74,818         -              -              7                  27                21                1,045           533              23,892         -                   

A.1 Gov ernment securities -               -               -               -               -               -               999              -               -               -                    

A.2 Other debt securities 122              -               -               -               -               -               11                60                5,144           -                    

A.3 Units in collectiv e inv estment undertakings -               -               -               -               -               -               -               -               28,963         -                    

A.4 Loans 74,696         -               -               7                  20                20                105              443              802              -                    

- Banks 73,429         -               -               -               -               -               -               -               -               -                    

- Customers 1,267           -               -               7                  20                20                105              443              802              -                    

On balance sheet liabilities 6,630           32                -              -              -              32                65                67                -              -                   

B.1 Deposits and current accounts 6,532           -               -               -               -               -               -               -               -               -                    

- Banks -               -               -               -               -               -               -               -               -               -                    

- Customers 6,532           -               -               -               -               -               -               -               -               -                    

B.2 Debt securities -               -               -               -               -               -               -               -               -               -                    

B.3 Other liabilities 98                32                -               -               -               32                65                67                -               -                    

Off balance sheet transactions -              -              -              -              -              -              -              -              -              -                   

C.1 Financial deriv ativ es with exchange of principal -               -               -               -               -               -               -               -               -               -                    

- Long positions -               -               -               -               -               -               -               -               -               -                    

- Short positions -               -               -               -               -               -               -               -               -               -                    

C.2 Financial deriv ativ es without exchange of principal -               -               -               -               -               -               -               -               -               -                    

- Long positions -               -               -               -               -               -               -               -               -               -                    

- Short positions -               -               -               -               -               -               -               -               -               -                    

C.3 Deposits and loans to be receiv ed -               -               -               -               -               -               -               -               -               -                    

- Long positions -               -               -               -               -               -               -               -               -               -                    

- Short positions -               -               -               -               -               -               -               -               -               -                    

C.4 Irrev ocable commitments to disburse funds -               -               -               -               -               -               -               -               -               -                    

- Long positions -               -               -               -               -               -               1,536           -               -               -                    

- Short positions -               -               -               -               -               1,536           -               -               -               -                    

C.5 Financial guarantees giv en -               -               -               -               -               -               -               -               -               -                    

C.6 Financial guarantees receiv ed -               -               -               -               -               -               -               -               -               -                    

C.7 Credit deriv ativ es with exchange of principal -               -               -               -               -               -               -               -               -               -                    

- Long positions -               -               -               -               -               -               -               -               -               -                    

- Short positions -               -               -               -               -               -               -               -               -               -                    

C.8 Credit deriv ativ es without exchange of principal -               -               -               -               -               -               -               -               -               -                    

- Long positions -               -               -               -               -               -               -               -               -               -                    

- Short positions -               -               -               -               -               -               -               -               -               -                    

Unspecified 

term

1 to 3 

months

3 to 6 

months

6 months to 

1 year
1 to 5 years

More than 5 

years
On demand 1 to 7 days 7 to 15 days

15 days to 1 

month

(€/000)

Bad loans
Unlikely to 

pay

Non-performing 

exposures

A. Total opening write-downs 725                      -                 -                        

- of which: assets sold but not derecognised -                       -                 -                         

B. Increases 10                         13                  -                         

B.1 Transfers from performing exposures -                        13                  -                         

B.2 Transfers from impaired financial assets acquired or originated -                        -                 -                         

B.3 Transfers from other categories of non-performing exposure -                        -                 -                         

B.4 Contractual changes without cancellations -                        -                 -                         

B.5 Other increases 10                         -                 -                         

C. Reductions 17                        -                 -                         

C.1 Transfers to performing exposures -                       -                  -                         

C.2 Write-offs -                       -                  -                         

C.3 Collections 17                         -                  -                         

C.4 Gains on disposal -                       -                  -                         

C.5 Losses on disposal -                       -                  -                         

C.6 Transfers to other categories of non-performing exposure -                       -                  -                         

C.7 Contractual changes without cancellations -                       -                  -                         

C.8 Other decreases -                       -                  -                         

D. Final gross write-downs 718                      13                  -                         

- of which: assets sold but not derecognised -                        -                  -                         
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6. Exposure to securitised positions (Article 449 CRR) 
 

Qualitative information 

In securitisations, the Group operates both as “Originator” (seller), and as investor according 

to the definitions provided by Basel 3 and transposed by Circular 285 of the Bank of Italy 
“Supervisory provisions for banks” of December 17, 2013 and subsequent revisions. 

On September 30, 2016, the sale of the non-performing portfolio of the Parent Company 
doBank to the securitisation special purpose vehicle Romeo SPV S.r.l. (“Romeo”), established 
in accordance with Law 130/1999 was completed. Subsequently, during the second quarter 
2017, the unsecured portion of the portfolio was transferred to the Mercuzio Securitisation S.r.l. 

vehicle (“Mercuzio”) and concurrently the issue of the ABS securities was completed by both 
SPVs with a single tranching of securities.  

doBank, as originator, subscribed a nominal portion of notes equal to 5% of the total securities 
issued, to comply with the provisions of the retention rule under Regulation (EU) No. 575/2013 
(CRR). 

The secularisations originated by the Group were carried out to pursue funding objectives.  

In accordance with the letter by the Bank of Italy received on January 15, 2018 pertaining to 
some clarifications referred to a specific question posed by doBank on this matter, the 
aforementioned “Romeo” securitisation can no longer be considered as a “securitisation” for 
prudential purposes because of the absence of the tranching. Therefore, for the purposes of 
calculating the capital requirement, the ABS securities held for an amount of €5.2 million are 
treated according to the rules prescribed by the standard credit risk method (Article 132 of 

Regulation (EU) No. 575/2013) and no longer fully deducted from Own Funds as applied 
previously. 

In view of the above, the qualitative details of the Romeo SPV and Mercuzio Securitisations are 
not provided below, but reference is made to the 2018 Consolidated Financial Statement.  

 

Third party securitisations 

doBank does not hold in its portfolio securities deriving from third party securitisation 
transactions.  

 

Securitisations: accounting policies 

The accounting policies applied by the Group for the loan securitisation activity are in line with 
the provisions of IFRS 9 regarding the derecognition of a financial asset or liability. 

Before assessing the existence of the conditions for the derecognition of financial assets it is 
necessary, according to IFRS 9, to verify whether these conditions should be applied to these 
assets in their entirety or may refer only to a part thereof. The derecognition rules are applied 
to a part of the financial assets to be transferred only if at least one of the following 
requirements is met: 

• the portion comprises only the cash flows relating to a financial asset (or to a group 

asset) which are specifically identified (e.g. only the portion of interest pertaining to the 
asset); 

• the portion comprises the cash flows according to a well identified percentage of their 
total (e.g. 90% of all cash flows deriving from the assets); 

• the portion comprises a well identified percentage of specifically identified cash flows 
(e.g. 90% of the cash flows of only the portion of interest pertaining to the asset). 

In the absence of the aforementioned requirements, the derecognition rules shall be applied 
to the financial asset (or group of financial assets) as a whole. 

art. 449, 
a), b), d), 

e), i) 

art. 449, j) 

art. 449, o) 
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The conditions for the total derecognition of a financial asset are the extinction of the 
contractual rights, as well as their natural expiration, or the transfer to a counterparty outside 
the Bank of the rights to collect the cash flows deriving from that asset. 

Collection rights are deemed to be transferred even if the contractual rights to receive the 
cash flows of the asset are maintained, but an obligation to pay those flows to one or more 
entities is assumed and all three of the following conditions are met (pass-through agreement): 

• there is no obligation for the Bank to pay uncollected amounts from the original asset; 

• selling or pledging the original asset as collateral is prohibited, except when it 
guarantees the obligation to pay cash flows; 

• there is the obligation to transfer without delay all the cash flows it collects and it does 
not have any right to invest them, with the exception of investments in cash during the 
short period between the date of collection and the date of payment, provided that 
the interest accrued in the period is also recognised. 

In addition, the derecognition of a financial cash is subordinated to the verification that all risks 
and benefits deriving from entitlement to the rights have actually been transferred (true sale). 

In case of transfer of substantially all risks and benefits, the transferred asset (or group of assets) 
is derecognised and the rights and obligations relating to the transfer are separately 
recognised as assets or liabilities.  

Vice versa, if risks and benefits are maintained, it is necessary to continue to recognise the sold 
asset (or group of assets). In this case, it is also necessary to recognise a liability corresponding 
to the amount received as consideration for the sale and subsequently to record all income 

accrued on the asset as well as all expenses accrued on the liability. 

The main transactions that, based on the aforesaid rules, do not allow to fully derecognise a 
financial asset are securitisations, repurchase agreements and securities lending transactions. 

In the case of securitisations, the financial assets are not derecognised in case of purchase of 
the equity tranche or of provision of other forms of support to the structure, which determine 
the maintenance of the credit risk associated with the securitised portfolio. 

The Receivables item of the financial statements as at December 31, 2018 does not contain 
this entry. 

As at December 31, 2018, no financial assets to be securitised are recognised, nor are there 
any securitisations for which the Group intervened as the promoter.  

 

Securitisations: exposure calculation methods 

As a consequence of the aforementioned clarification by the Bank of Italy, starting from the 
supervisory reports at December 31, 2017, the Group modified the prudential treatment of the 
exposures to the Romeo securitisation which up until that time entailed the deduction of 

common equity tier 1 capital, in accordance with Article 36 CRR: the subscribed notes referred 
to Romeo SPV and Mercuzio Securitisation, in the absence of tranching, shall be excluded from 
the prudential regulations for securitisations and equated to financial instruments 
representative of the underlying receivables. Therefore, their carrying amount is subjected to 
the calculation of the credit risk based on the standardised methodology and applying the 
“look through approach” referred to the average weighting of the underlying portfolio. 

 

  

art. 449, 

m), h) 

art. 449, n) 

i) and iii) 
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Quantitative information  

 

Total amount of the securitised assets underlying the junior titles or to other forms of 

credit support separately between traditional and synthetic, and, and by quality of 

underlying asset - Article 449 n), i) and ii) 

There were no such cases 

 

 

Exposures deriving from securitisations distinguished by quality of the underlying 

assets - Article 449 p) 

There were no such cases 

 

 

Exposures deriving from the main “own” securitisations broken down by type of 

securitised activities and by type of exposures - Article 449 n), vi) 

There were no such cases 

Exposures deriving from the main “third party” securitisations broken down by type 

of securitised activities and by type of exposures, Article 449 n) vi) 

There were no such cases 

 

 

 

The Group does not hold exposures in ABS in its own trading book. 
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7. Exposures in equity instruments not included in the trading book 

(Article 447 CRR) 
 

 

Qualitative information 

Equity securities are attributable to minority interests for which the Group has not exercised the 
option granted by the new standard IFRS 9 that would make it possible to measure these 

instruments at fair value through comprehensive income. This is the shareholding in Nomisma 
S.p.A. and, for an amount less than a thousand euros, the fee for membership of the Interbank 
Deposit Guarantee Fund (FITD). 
The exposures in equity instruments are recorded: 

• under the heading “Financial assets mandatorily designated at fair value through profit 
or loss”: this item includes minority interests for which the Group has not exercised the 
option granted by the new standard IFRS 9 that would make it possible to measure 
these instruments at fair value through comprehensive income. Specifically, it is the 
shareholding of €47,000 in Nomisma S.p.A. Società di Studi Economici and, for €379 a 
share of the Interbank Deposit Guarantee Fund (FITD) for participation in the “Voluntary 
Scheme”; 

• under “equity investments”: up until December 31, 2017 this item included the interest 
in the associate BCC Gestione Crediti.  

Equity instruments included in financial statements item 20. Financial assets mandatorily 
measured at fair value through profit and loss are held mainly as equity investments that 
constitute minority shareholdings, not qualifiable as controlling interests, joint control or 
association. 
The shareholding entered in Item 70. Equity investments are held with the intent of maintaining 
a long-term operating relationship with the associated company and therefore it may be 
considered a “strategic intervention”. 

 

Concerning the adopted accounting criteria: 
Financial assets mandatorily designated at fair value through profit or loss: Financial assets are 
initially recorded on the settlement date for debt securities and equity securities, and on the 
disbursement date for loans. 
At the time of initial recognition, financial assets designated at fair value through profit and loss 
are recognised at fair value, without taking into consideration transaction costs or revenues 
directly attributable to the instrument itself. 
Subsequent to initial recognition, financial assets designated at fair value through profit or loss 
are measured at fair value. The effects of the application of this criterion are charged to the 
Income Statement. 
 
Equity investments: the criteria for initial recognition and subsequent measurement of equity 
investments are regulated by IFRS 10 - Consolidated Financial Statements, IAS 27 - Separate 
Financial Statements, IAS 28 - Investments in Associates and Joint Ventures and IFRS 11 - Joint 
Arrangements. 
These standards are explained in Section 3. Scope and method of consolidation of the 
Consolidated Financial Statements, which also includes information on the assessments and 
valuations carried out to establish the existence of control or significant influence.  
The remaining equity investments - other than subsidiaries, associates and joint ventures and 
any included in the items 120. Non-current assets held for sale and discontinued operations 
and 70. Liabilities associated with assets held for sale - are classified as financial assets 
depending on the category to which they belong (see paragraphs 1 and 2 above). 
On December 31, 2018, the item was zero following the sale in the third quarter of 2018 of the 
shareholding in BCC Gestione Crediti which was measured using the equity method. 

  

art. 447, a) 
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Quantitative information 

 
  

(€/000)

Valore di 

mercato

Level 1
Level 

2/3
Level 1 Level 2/3 Level 1 Gains Losses Plus (+) Minus (-)

A. Equity investments x -        x -            x -         -         x x

B. Available for sale assets

  B.1 Listed equities x x x x x -         -         -         -           

  B.2 Unlisted equities x 47         x 47            x -         -         -         -           

Type of exposures/values

Amount at 12/31/2018

Carrying amount Fair value
Realised 

gains/losses and 

Unrealised capital 

gains/losses 

art. 447, 
b), c), d), 

e) 
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8. Exposures to interest rate risk on positions not included in the 

trading book (Article 448 CRR) 

 

Qualitative information 

The interest rate risk is due to any time misalignment between the rate reset date (date on 
which the rate is established: for fixed rate transactions it coincides with the expiry, for variable 
rate transactions it coincides with the end of the interest period) on assets and the rate reset 
date on liabilities. 

The Group does not operate in trading and does not hold portfolios for the trading of securities 
or UCITS units 
 

 

Quantitative information 

In view of the fact that the doBank Group does not operate in trading and does not hold 
securities trading portfolios, it has not activated specific processes to manage, or advanced 
methods to measure, interest rate risk and price risk. The interest rate risk, calculated with the 
standard methodologies by the current supervisory instructions of the Bank of Italy, is monitored 
periodically. 
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9. Operational risk (Article 446 CRR) 

 
Operational risk is defined as the risk of suffering losses occurring from the inadequacies or from 
the dysfunction of procedures, human resources and internal systems, or from external events. 
This category includes, inter alia, losses deriving from fraud, human error, interruptions of 
operations, unavailability of the systems, breaches of contracts, natural catastrophes. 
Operational risk includes the legal risk, while strategic and reputation risks are not included.  
For the purposes of calculating capital in view of operational risk the Group adopts the Basic 
Indicator Approach (BIA) method, in accordance with the Supervisory provisions on the 
matter. Within the basic method, the own funds requirement for operational risk is 15% of the 
three-year average of the relevant economic indicator as established in Article 316 of CRR 
575/2013 on the basis of the last three observations on an annual basis carried out at the end 
of the year. 
The doBank Group pays particular attention to the connections existing between the various 
types of risk, identifying possible consequences in terms of operational risks. In particular, 
precise adherence to compliance provisions is also relevant for the prevention and 
containment of operational risks.  
In compliance with the elements defined by the Basel Committee for Banking Supervision 
(document entitled Sound Practices for the Management and Supervision of Operational Risk), 
“appropriate operational risk management” means: identification, evaluation, monitoring and 
control/mitigation of said risk. 
In order to ensure the Group has a comprehensive set of principles and rules targeted at 
achieving this appropriate management, the methodology adopted by the Group comprises:  

- the identification and assessment of the operational risk inherent in each product, 
activity, process and system; 

- a periodic process of monitoring the Operational Risk profiles and of the exposures to 
significant losses; 

- the appropriate strategies, policies, processes and procedures for controlling and/or 
mitigating significant operational risks. 

With reference to the organisational aspects, the doBank Group has defined the system for 
the management of operational risks and the set of policies and procedures for the control, 
measurement and mitigation of operational risks. The operational risk policies are standard 
principles that establish the role of the company bodies, of the risk control function, as well as 
the interactions with the other functions involved in the process. 
The doBank Group has arranged its risk control structure in observance of the supervisory 
regulations and the associated activities and levels of responsibility have been defined and 
formalised appropriately in the Internal Company Regulation and in the company regulations. 
The governance structure, regarding operational risks, envisages not only the direct 
involvement of the Top Management but also the Operational Risks Committee, which was set 
up to: 

- propose interventions on the risks observed or reported by the Risk Management 
structure or by other structures;  

- review the reports on the operational risks of the other Group companies as well;  

- propose control procedures and limits on the operational risks and, if established, also 
for other Group companies;  

- monitor the risk mitigation actions of other Group companies as well.   

The Operational Risks Committee established both in the parent company doBank and in the 
supervised subsidiary Italfondiario meets quarterly according to a schedule set at the start of 
the year or at the request of one of the members.  
For the control of the operational risks of the doBank Group, the activity is centralised at the 
appropriate Operational and Reputational Risk Organisational Unit within the wider Risk 
Management Function. 
For the management of operational risks, the doBank Group employs a structured set of 
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processes, functions and resources dedicated to: 
- the collection of the internal operational loss data for the entities in the Group; 

- the determination and calculation of the risk indicators for the most significant entities 
of the Group and preparation of company reports; 

- the control of risk capital. 

With reference to loss data, the doBank Group classifies events in the following reference 
classes as defined by the new Basel Capital Accord and by the Regulation (EU) No. 575/2013 
of the European Parliament and of the Council of June 26, 2013; 

- Internal fraud; 

- External fraud; 

- Contract and workplace safety; 

- Customer, products and business practices; 

- Damages to tangible assets; 

- Failures and faults of the systems; 

- Execution, delivery and management of the processes. 

The data are reported to the Corporate Bodies on quarterly basis. With reference to December 
31, 2018, the recognised operational loss data pertained mostly to the “customer” event type, 
representing approximately 66% of total operational losses. 
Within the scope of the instruments used by the doBank Group for the identification of 
operational risks, risk indicators are a prospective component that reflects in a timely manner 
the improvement or worsening of the risk profile, as a result of the changes that took place in 
the operating segments, in human, technological and organisational resources and in the 
system of internal controls. 
Appropriate risk indicators have been created that are monitored on a monthly basis for 
doBank and for the main companies of the Group. The results of the analyses produced are 
periodically reporting to the Management and to the Corporate Bodies, providing evidence 
of the main critical issues and of the actions to be taken for their mitigation. 
In 2018, in order to improve the computerisation of the processes, a multi-company market IT 
instrument was selected, directed at the management, in a single environment, of risk process 
analysis and of the activities connected also to the other control functions. In particular, for 
the purposes of the activities characterising the Parent Company Risk Management Function, 
the application allows the execution of a self assessment of the corporate operational risks as 
well as the recording, in the same environment, of the operational losses and the 
determination of the operational risks also for all Group companies.  
Lastly, the operational risk also includes the IT risk defined as the risk of incurring financial, 
reputational and market share losses in relation to the loss of confidentiality, integrity, 
availability, execution of authorised operations and traceability of information, in line with the 
indications of the relevant Supervisory provisions, the doBank Group adopts an integrated 
presentation of the company risks in which IT risk is considered a component of operational 
and reputational risks.  
The IT risks evaluation process aims to identify and assess the IT risks to the business processes 
and the existing ICT controls that mitigate these risks. 
As a result of significant company changes that have gradually occurred, the Parent 
Company doBank saw fit to review the methodology already adopted for the process of 
evaluation and monitoring of IT risks, in order to make it more in keeping with the new 
organisational context. In the course of 2018, the new framework of the ICT risk management 
process for the entire doBank Group, which is formalised in the document “IT risk management 
policy”, was implemented. This document defines the roles and responsibilities of the different 
functions involved and the steps of the assessment process, indicating the data used and the 
activities necessary to determine the IT risk and the business impacts connected to it. 
As part of management and coordination activities, the parent company Risk Management 
Function is tasked with performing the analysis and monitoring of IT risk for the subsidiaries. 
The adopted analysis process entails the assessment of the IT risk as a combination of the level 
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of exposure of the IT resources to determined risk scenarios and of the possible impacts on the 
business if they do occur. In detail, the potential IT risk is identified, i.e. the risk to which the 
service is potentially exposed, and the residual IT risk, i.e. the risk to which the service is exposed 
once the existing safety measures are applied. As a result of the IT risk analysis process, 
dedicated reports are produced. 
The adopted framework, in line with the provisions of Bank of Italy Circular no. 285 of 2013 and 
subsequent revisions, prescribes performing the risk analysis process with adequate periodicity 
for the type of ICT resources and risks and in the presence of situations that can change the 
overall level of IT risk (e.g., Transactions of Major Relevance, projects connected to Relevant 
Changes, severe incidents). 
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10. Liquidity risk  
 

Qualitative information 

 
The liquidity risk is defined as the risk for which the Group is not able to meet its own obligations 
when they mature, because of the inability to obtain finds or of the presence of limits in the 
disposal of assets. Liquidity is a Bank’s ability to finance the growth of its assets and to meet its 
payment commitments, without incurring unacceptable losses or costs. 
By making reference to shared definitions in the international domain, a distinction is made 
between Funding Liquidity Risk and Market Liquidity Risk. 
Funding Liquidity Risk means the risk that the Bank is not able to obtain funds to cover, in an 
economically efficient way, its own cash outlays, both expected and unexpected, current 
and future, without compromising the day to day operations of the Bank itself. 
Market Liquidity Risk means the risk that the Bank is unable to liquidate a financial asset without 
incurring capital losses because of the lack of liquidity or because of disruptions in the 
reference market. 
The two forms of liquidity risk are often correlated and may emerge as a result of the same 
triggering factors. 
Considering the current operations of the Group, the processes targeted at controlling and 
mitigating liquidity risk focus exclusively on the aspect of Funding Liquidity Risk. As part of 
management and coordination activities, the parent company doBank is responsible for the 
adoption of a liquidity risk management system at consolidated level that conforms to the 
regulatory principles of prudential supervision. In this domain, the company bodies of the 
parent company are responsible for the strategic decisions on the governance and 
management of liquidity risk, the setting of the tolerance threshold on liquidity risk and the 
verification of the overall reliability of the liquidity risk management system. 
The doBank Group, in consideration of its organisational structure, adopted a unitary and 
centralised approach to the management of liquidity risk, requiring the Treasury Organisational 
Unit of the parent company to manage the Group’s liquidity and cover all the requirements 
of the subsidiaries consistently with the internal procedures, while the Risk Management 
Function is tasked with monitoring the exposure to risk and verifying respect for the limits 
defined. 
The liquidity risk management framework provides suitable strategies and procedures to 
monitor said risk and aims to ensure, in the short-term, the maintenance of a sufficient amount 
of liquid instruments suited to fulfilling the Group’s commitments, also in the presence of stress 
scenarios, while in the medium/long-term it is targeted at maintaining an adequate balance 
in terms of the composition of the assets and liabilities in the Group’s financial statements. 
This framework comprises the following main phases: 

- identification of liquidity risk; 

- monitoring of the exposure to risk also under stress conditions; 

- definition of the plan of intervention on verification of crisis situations 

- reporting and information flows. 

The Parent company doBank identifies and monitors liquidity risk from the current and 
prospective viewpoint. In particular, the prospective assessment takes into account the 
probable trends of the cash flows connected with the Group’s activities. 
For the purposes of this assessment, the Risk Management Function carries out a weekly 
recognition of the certain, estimated and prospective cash flow by setting up the Maturity 
Ladder (cumulative balances by maturity brackets).  
This model makes it possible to monitor the management of operating liquidity and in particular 
the events that may impact the Group’s liquidity position in the short-medium term time horizon 
with the primary objective of maintaining the capability to meet ordinary and extraordinary 
payment commitments, minimising costs. Concerning the time horizon beyond one year, 
monitoring takes place through the measurement of the Net Stable Funding Ratio (NSFR), to 
verify the medium-long term financial balance of the Group’s structure. 
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In addition to the recognition of expected cash flows, the doBank group monitors the 
sustainability of the short-term financial balance through a system of early warning indicators, 
defined consistently with the Group’s nature, objectives and operating complexity, whose 
purpose is to warn of any upcoming state of crisis, to allow the organisational structures to 
activate adequate managerial measurements to best mitigate risk.  
One of the main instruments for the mitigation of liquidity risk is the holding of liquid asset 
reserves. The liquidity reserve represents the amount of liquid assets held by the Group and 
readily usable in conditions of stress and deemed appropriate in relation to the risk tolerance 
threshold defined.  
The Risk Management Function monitors the adequacy of the liquidity reserve through close 
monitoring of the expected amount of cash flows over different time horizons in order to ensure 
an adequate minimum reserve level that relates to the Group’s funding need and/or the risk 
tolerance threshold chosen. 
The liquidity risk identification and monitoring method described, in particular the Maturity 
Ladder, already contemplates stress situations in the adopted prudential values; however, the 
Group still remains exposed to the risk of extraordinary events, deriving from 
information/procedural problems (e.g. the incorrect measurement of forecast of cash flow), 
of a missed payment of a significant cash inflow by a counterparty or of a higher cash outflow. 
The Risk Management Function, therefore, carries out stress tests to prospectively evaluate the 
impact of negative events on risk exposure under the quantitative and qualitative profile. The 
results of the stress tests are used to verify the Group’s ability to autonomously confront 
unforeseen liquidity crises in the first period in which they occur and before taking structural 
initiatives aimed at changing the structure of assets/liabilities as well as the consistency of the 
warning and alert threshold levels of the defined indicators. 
This process is formalised within the Liquidity Risk Policy, approved by the Board of Directors of 
the Parent Company. The document contains the set of the principles, methodologies, 
standards and processes necessary to prevent the emergence of liquidity crisis situations as 
well as the rules to be adopted when such crises occur (Contingency Funding and Recovery 
Plan).  
This system is supplemented with the Group’s comprehensive risk management framework and 
it is consistent with the Group’s risk appetite, defined by the Risk Appetite Framework. 

 

The Board of Directors of doBank supervises the strategic management of liquidity risk to which 
the Group is exposed and ensures that crisis management plans are adopted, guaranteeing 
the effectiveness and efficiency of the solutions to be applied.  
The Chief Executive Officer compete the definition of the guidelines of the liquidity risk 
management process and the implementation of the strategic guidelines, as part of 
maintaining an effective system for managing and controlling the liquidity risk.  
The Board of Statutory Auditors and the Risks Committee have the duty of overseeing the 
adequacy and compliance of the liquidity risk management system to the requirements set 
by the regulations. 
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Quantitative information  

Based on the EBA 2016/11 and EBA 2017/01 Guidelines, the LIQ1 table is provided below, showing the data per the requirements of Article 435, 
Paragraph 1, Letter f) of Regulation (EU) no. 575/2013. 

 

 

(€/000)

Scope of consolidation 

Currency and unit €/000

Quarter ended as at 03/31/2017 06/30/2017 09/30/2017 12/31/2017 03/31/2017 06/30/2017 09/30/2017 12/31/2017

Number of data points used to calculate the averages

HIGH QUALITY LIQUID ASSETS

1 Total high quality liquid assets (HQLA) -                      -               -              -           1,011        1,006        1,005        1,005        

CASH OUTFLOWS

2 Retail deposits and deposits from small business customers, of which: 8,992                  12,279          10,345         8,333        899           1,228        1,034        833           

3 Stable deposits -                      -               -              -           -           -           -           -           

4 Less stable deposits 8,992                  12,279          10,345         8,333        899           1,228        1,034        833           

5 Unsecured wholesale funding -           -           -           -           

6 Operational deposits (all counterparties) and deposits within networks of cooperative banks -                      -               -              -           -           -           -           -           

7 Non operational deposits (all counterparties) -                      -               -              -           -           -           -           -           

8 Unsecured debt instruments -                      -               -              -           -           -           -           -           

9 Secured wholesale funding -                      -               -              -           -           -           -           -           

10 Additional requirements -                      -               -              -           -           -           -           -           

11 Outflows for transactions involving derivatives and other obligations concerning collateral -                      -               -              -           -           -           -           -           

12 Outflows connected to the loss of loans on debt products -                      -               -              -           -           -           -           -           

13 Credit and liquidity facilities -                      -               -              -           -           -           -           -           

14 Other contractual loan obligations -                      -               9,574           12,419      -           -           -           -           

15 Any other loan obligations -                      -               -              -           -           -           -           -           

16 TOTAL CASH OUTFLOWS 899           1,228        1,034        833           

CASH INFLOWS -                      -               -              -           -           -           -           -           

17 Secured loans (e.g. reverse repurchase agreements) -                      -               -              -           -           -           -           -           

18 Inflows from fully performing exposures 58,557                63,049          57,595         58,417      57,903      62,894      57,437      58,259      

19 Other cash inflows 2,142                  2,132            861             999           428           489           234           246           

EU-19a

(Difference between total weighted inflows and total weighted outflows deriving from transactions in 

third party countries where transfer restrictions are in force or that are denominated in non-convertible 

currencies)

-           -           -           -           

EU-19b (Excess inflows from a connected specialised credit institution) -           -           -           -           

20 TOTAL CASH INFLOWS 58,331      63,383      57,672      58,505      

EU-20a Totally exempt inflows -                      -               -              -           -           -           -           -           

EU-20b Inflows subject to the maximum limit of 90% -                      -               -              -           -           -           -           -           

EU-20c Inflows subject to the maximum limit of 75% 60,699                65,181          58,456         -           58,331      63,383      57,672      58,505      

21 LIQUIDITY BUFFER 1,011        1,006        1,005        1,005        

22 TOTAL NET CASH OUTFLOWS 225           307           259           208           

23 LIQUIDITY COVERAGE RATIO (%) 451.9        333.6        394.9        497.9        

Total non-weighted value (average) Total weighted value (average)
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11. Remuneration policy (Article 450 CRR and Bankit Circular no. 

285 Part I, Title IV, Chapter 2, Sect. VI)  
 

Qualitative information 
 
Characteristics of the doBank Group and the Proportionality Principle 

The Supervisory Provisions require, in application of the proportionality principle, banks to 
define their remuneration and incentive policies taking account of their characteristics and 
dimensions as well as the risks and complexities of the activity performed so as to achieve the 

regulation's objectives.  For the purposes of modulating the regulatory provisions, the rules 
divide banking groups into three categories: banks of larger dimensions or operational 
complexity, banks of smaller dimensions or operational complexity and intermediate banks. 
Based on the characteristics of its investments and the structure of the Bank Group, doBank is 
considered an intermediary with smaller dimensions or operational complexity, considering, 
inter alia, that its assets still amount to less than 3.5 billion in accordance with the provisions on 

the prudential control process (ICAAP).  For those banks, the Provisions state that the rules 
concerning the payment of the variable component of remuneration (balancing with 
financial instruments and deferment mechanisms) are not applied even with reference to 
Material Risk Takers, subject to respecting the principles at the basis of those rules. 
In view of the listing on the regulated market, doBank intends to maintain in 2019 stricter rules 

and criteria for payment of the variable component of remuneration to Material Risk Takers 
than those laid down by the regulations for banks of smaller dimensions so as to be aligned 
with the business objectives and values, long-term strategies and prudent risk management 
policies in keeping with the principles established by the regulations, both in terms of balancing 
with financial instruments and application of deferment mechanisms. 
 

 

Governance Process 

 
The main activities related to the remuneration cycle 

 
 

art. 450, 
par. 1 from 

a) to f) 
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In accordance with the contents of the Supervisory Provisions4, the Parent Company develops 
the remuneration and incentive policies for the whole Group, ensures their overall consistency, 
provides the necessary instructions for their implementation and verifies their correct 

application. 
The work process relating to the formation, application and control of the implementation of 
the policies is illustrated in detail in internal operating documents that define at Group level 
the activities, functions of reference and controls involved at the various levels, in accordance 
with the principles of segregating functions, authorities and powers and the traceability of the 
operations performed.  

When preparing the policies for 2019, doBank obtained support from Willis Towers Watson. 
The Policies are reviewed, at least on an annual basis, by the Parent Company's Board of 
Directors, at the proposal of the Remuneration Committee.  They are subsequently submitted 
for approval by the Shareholders' Meeting in compliance with the contents of the existing 
Supervisory Provisions.  
All Subsidiaries, having received the document approved by the Parent Company, guarantee 

that it is incorporated and implemented by their competent decision-making Bodies and 
consequently adjust the responsibilities, processes and internal regulations in line with their 
characteristics and dimensions.  
The individual Group companies in any case remain responsible for respecting the regulations 
directly applicable to them and for the correct implementation of the instructions provided by 
the Parent Company. 

The Human Resources Function examines the Policies at least annually and makes a proposal 
to revise this document In making the proposal, the Function considers, in particular, the 
evolution of the market and the Group's strategies and risk appetite, liaising to that end with 
the competent Functions and Company Bodies, which provide their contribution to the 
process according to their respective remits as described in more detail below. 
The doBank Board of Directors, at the recommendation of the Human Resources Function and 

with the favourable opinion of the Remuneration Committee, having also heard from the Risks 
and Transactions with Connected Persons Committee for consistency checks with the risk 
appetite framework, defines the Policies to be submitted to the Shareholders' Meeting for 
approval, in line with the Supervisory Provisions. 
Once approved by the Parent Company's Shareholders' Meeting, the Policies are 

incorporated by the competent Bodies of the Subsidiaries and applied in conformity with the 
relevant legal and regulatory requirements. 
The Company Control Functions are involved in that process ex ante and they work together 
to ensure the adequacy and compliance of the Policies and practices adopted with the 
relevant regulations, as well as monitoring ex post their correct functioning and application 
within the Group. 

The role of the Corporate Bodies and the Company Functions of the Parent Company in 
relation to remuneration and incentive policies and practices is indicated below. 
 
 

Shareholders’ Meeting 

The Shareholders' Meeting of the Parent Company: 

• determines the fees due to the Bodies appointed by the same; 

• approves the remuneration and incentive policies for Directors, employees and 
collaborators, along with any remuneration plans based upon financial instruments (e.g. 
stock options, LTIP, treasury shares); 

• approves the criteria for determining the remuneration to be granted in the case of early 
termination of the employment relationship or early cessation of the role, therein including 

the limits fixed to that remuneration and the maximum amount deriving from their 

                                                 
4 See Bank of Italy, Circ. 285/2013, Title IV, Chapter 2, Section I, par. 8. 
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application; 

• resolves on any proposal by the Board of Directors to establish a ratio limit between the 
variable and fixed component of individual remuneration higher than 1:1 (but not greater 

than 200%), in accordance with the contents of the Supervisory Provisions in that regard. 
That proposal is approved by the Shareholders' Meeting: 

- with the favourable vote of at least 2/3 of the share capital represented in the 
Shareholders' Meeting, when this is made up of at least half of the share capital; 

- with the favourable vote of at least 3/4 of the capital represented in the Shareholders' 
Meeting, whatever the amount of capital with which the Shareholders' Meeting is 

constituted. 

• examines and approves the disclosures on remuneration and incentive policies and 
practices, containing at least the information to be provided to the public in compliance 
with the contents of the Supervisory Provisions5 

 

Board of Directors 

In the capacity of the Parent Company's Body with strategic supervision function, the Board 
of Directors: 

• develops and submits these Policies to the Shareholders' Meeting, re-examining them at 
least annually, and is responsible for their correct implementation; 

• guarantees that the Policies are adequately documented and accessible within the 
company structure and the Group; 

• defines, also at Group level, the remuneration and incentive systems at least for the 
following figures:  Executive Directors, General Managers, Deputy General Managers and 
similar persons, responsible for the main business lines, Company Functions, those reporting 
directly to the Bodies with strategic supervision, management and control functions; 

managers and personnel at the highest level of the Company Control Functions; 

• guarantees that the remuneration and incentive systems are coherent with the Group's 
overall decisions in terms of risk assumption, strategies, long-term objectives, corporate 
governance structure and internal controls; 

• participates in and has the final responsibility for developing the self-assessment 
conducted in order to identify the Group's Material Risk Takers and approves/supervises 

any exclusion of personnel who, despite falling within the quantitative requirements, do 
not satisfy the qualitative criteria defined by the regulations in that regard6. 

 

Remuneration Committee 

The Remuneration Committee, made up of a minimum of three and a maximum of five 
members chosen from the non-executive doBank Directors, most of whom meet the 

requirements of independence, supports the Parent Company's Board of Directors with 
consulting, advisory and investigative functions in relation to the remuneration and incentive 
systems. For the current year, the Committee is made up of three members, one of whom 
serves as Chairman. 
In particular, the Remuneration Committee: 

• proposes the remuneration of Personnel whose remuneration and incentive systems are 

under the remit of the Parent Company's Board of Directors in accordance with the 
contents of this document; 

                                                 
5See Bank of Italy, Circ.  285/2013, Title IV, Chapter 2, Section VI. 
6Delegated Regulation (EU) No. 604/2014, Art. 4, par. 2 and EBA Guidelines of 27 June 2016, paragraph 99. 
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• assesses, in collaboration with the Risks and Transactions with Connected Persons 
Committee, the adequacy and correctness of the self-assessment process in order to 
guide the activities to be implemented, guaranteeing the independent review 

recommended by the EBA Guidelines; 

• has advisory duties in relation to determining the criteria for the remuneration of all 
Material Risk Takers of the Group; 

• directly oversees the correct application of the rules on the remuneration of the heads of 
the Company Control Functions, in close liaison with the Board of Auditors; 

• deals with preparing the documentation to be submitted to the Board of Directors for the 

respective decisions; 

• contributes to defining these Policies and their periodic assessment; 

• ensures the involvement of the competent Company Functions in the process of 
developing and checking the Policies; 

• expresses, also using information received from the competent Company Functions, an 
opinion on the achievement of the performance targets to which the incentive plans are 

linked and on the assessment of the other conditions imposed for the payment of 
remuneration; 

• provides adequate feedback on its activity to the Company Bodies and to the 
Shareholders' Meeting. 

The Remuneration Committee meets, when convened by its chairman, whenever necessary 
to perform the activities required by law and by the internal regulations that govern its 

operating procedures.  
The functioning of the Remuneration Committee is governed by a special regulation. 
 

Boards of Directors of the Subsidiaries 

 
At the date of preparing this document, the doBank Group is structured as follows: 

 
The Boards of Directors of the Subsidiaries: 

• incorporate from the Parent Company's competent Bodies and approve these Policies - 
aside from the incentive component based upon financial instruments, which is approved 
by the doBank Shareholders' Meeting – as well as the implementing instruments of those 

Policies; 

• guarantee, through the functions in charge in accordance with the existing service 
contract, the consequent adjustment of responsibilities, processes and internal 
regulations, in line with their characteristics and dimensions. 

 
By press release dated 31 December 2018, doBank informed the financial community of the 

finalisation, subject to clearance from the supervisory authorities, of the agreement for the 
acquisition of xx% of Altamira Asset Management. That agreement, as anticipated, represents 
an important result as part of the Group's internationalisation strategy. 

Chief Executive Officer 

In the capacity of the Parent Company's Body with management functions, the Chief 
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Executive Officer: 

• decides upon and approves the operational process of defining the criteria at the basis 
of the remuneration and incentive system, in respect of the contents of the Policies; 

• submits proposals for applying remuneration policies to Corporate Bodies by establishing 
the objectives and the proposals of the Bonus Pool and incentives in keeping with the 
provisions of these Policies. 

 

Risk and Transactions with Connected Persons Committee 

Without prejudice to the remit of the Remuneration Committee, the Risks and Transactions with 
Connected Persons Committee: 

• assesses, in collaboration with the Remuneration Committee, the adequacy and 
correctness of the self-assessment process aimed at identifying Material Risk Takers in order 
to guide the activities to be implemented, guaranteeing the independent review 
recommended by the EBA Guidelines; 

• ensures that the incentives underlying the remuneration system are consistent with the risk 
appetite framework, particularly given that the remuneration system considers the capital 
and liquidity risks. 

Compliance Function 

The Group's Compliance Function: 

• guarantees, in collaboration with the other Company Control Functions, the adequacy 
and compliance of these Policies with the regulations and their correct functioning; 

• verifies, with support from the Human Resources Function, that the company bonus system 
is coherent with the rules, internal policies, articles of association, code of ethics and 
conduct, as well as with the culture of risk by the Group; ascertaining that the legal and 
reputational risks are appropriately cited, with particular regard to the relationships held 

with customers; 

• verifies the consistency of the process followed for identifying Material Risk Takers with 
existing regulations.  

 

Risk Management Function 

The Group's Risk Management Function: 

• supports the Human Resources Function in guaranteeing the consistency of Policies with 
the risk propensity manifested in the risk appetite framework and in identifying any 
objectives aimed at mitigating significant risks; 

• works with the Administration, Finance and Management Control Area in establishing the 
Bonus Pool in advance, and the gates providing access to variable remuneration; 

• guarantees the adequacy of the qualitative-quantitative assessments to be adopted for 
determining Material Risk Takers with respect to the Group's risk profile, in keeping with the 
indications contained in the risk appetite framework. 

Internal Audit Function 

The Group's Internal Audit Function: 

• verifies, at least on an annual basis, the compliance of the remuneration practices with 
the Policies and with the Supervisory Provisions of reference. The results of the checks and 
any anomalies are brought to the attention of the Company Functions involved and the 
Company Bodies for the purposes of adopting any corrective measures and, where 
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necessary, for prompt reporting to the Supervisory Authority. The outcomes of the check 
conducted by the Internal Audit Function are brought to the attention of the Shareholders' 
Meeting on an annual basis. 

Human Resources Function  

The Parent Company's Human Resources Function collaborates with the Chief Executive 
Officer and the competent company functions to provide all necessary and opportune 
information for the proper functioning of the Policies and concretely implements the Board 
of Directors' resolutions on remuneration and incentives, through the following activities: 

• it develops and submits to the Remuneration Committee the revision of the remuneration 

and incentive policy; 

• it provides support to the Remuneration Committee and to the competent Bodies in 
developing and reviewing this Policy, in concert with the other competent Company 
Functions; 

• it guarantees, in collaboration with the other Company Control Functions, the adequacy 
of these Policies and their compliance with the regulations, together with their correct 

functioning; 

• it coordinates the process of identifying and defining the Material Risk Takers, contributing 
to defining the methods of identifying the objectives and rules of functioning; 

• it suggests the performance assessment system, the bonus system and the career plans 
system in coherence with the Policies; in that regard, it also participates in defining and 
assigning the performance objectives to Personnel involved in structured incentive 

systems; 

• it checks, with the support of the Administration, Finance and Management Control Area 
and the Risk Management Function, the achievement of the objectives and verifies that 
the conditions have been met to access forms of variable remuneration; 

• it performs monitoring activity of the trends and practices of the relevant labour market in 
order to: 

- make proposals of revisions of the Policies; 

- suggest revision solutions of the remuneration and incentive system in terms of tools, 
methods, operating mechanisms and parameters adopted by the Group. 

 

Administration, Treasury, Planning and Control Area 

The Parent Company's Administration, Treasury, Planning and Control Area: 

• supports the process of establishing the objectives assigned to personnel in order to 
achieve the planned results and, after the fact, for verifying the performance achieved; 

• defines ex ante, in collaboration with the Risk Management Function, the Bonus Pool and 
the access gates to variable remuneration, to be submitted for approval by the 
competent Bodies; 

• verifies, with the support of the Risk Management Function, the achievement of the gates 
and determines the amount of the final Bonus Pool based upon the rules indicated in these 
Policies; 

• prepares, with the support of the Risk Management Function, the Human Resources 
Function and the Legal and Corporate Affairs Function, the information to the public on 
the Group's remuneration and incentive systems, as well as dealing with the respective 

reporting fulfilments; 

• provides support, as part of the process of identifying Material Risk Takers, in identifying the 
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Group's main business areas and in analyses of quantitative nature. 

 

Legal and Corporate Affairs Function 

The Parent Company's Legal and Corporate Affairs Function: 

• participates in defining and reviewing the Policies, with particular reference to 
remuneration for members of the Group's Company Bodies, guaranteeing the consistency 
of the Policies with the corporate governance structures adopted by the Parent Company 
and by the Subsidiaries; 

• supports the Administration, Finance and Management Control Area in preparing the 
information to the public on the Group's remuneration and incentive systems, in concert 
with the other competent Company Functions; 

• is involved in the process of identifying Material Risk Takers in order to guarantee 
consistency with the corporate governance structures at consolidated level. 

 

Identification of Material Risk Takers 

The self-assessment process for identifying Material Risk Takers (“Self-Assessment Process”) takes 
account of the Group's governance, organisational and operational model, and it is 
performed at least on an annual basis at consolidated level, in respect of the indications 
provided by the Supervisory Provisions.  

In particular, in coherence with the provisions of the XXV update of Circular 285 of the Bank of 
Italy, doBank has formalised a process of identifying the Material Risk Takers, based upon 
qualitative and quantitative criteria indicated in Delegated Regulation (EU) no. 604/2014, 
which defines: 

• qualitative criteria linked, inter alia, to the role, position and autonomy level of Personnel; 

• quantitative criteria based upon the assessment of the overall remuneration attributed to 

Personnel in the previous financial year. 

 

The self-assessment process aimed at identifying material risk takers involves the different 
functions of the doBank Group, as summarily illustrated below: 
 
• the Parent Company's Board of Directors approves the policy for the identification process 

as part of the remuneration policy; it examines at least annually the list of risk takers; it 

approves any proposals for exclusion of personnel who meet the quantitative criteria but 

who do not have a substantial impact on the Group's risk profile.  

• the Parent Company's Remuneration Committee and Risks and Transactions with 

Connected Persons Committee, each for the areas under its remit, are asked to assess, 

continuously, the adequacy and correctness of the self-assessment process in order to 

guide the activities to be implemented, guaranteeing the independent review 

recommended by the EBA Guidelines; 

• the Human Resources Function 

o prepares and presents to the Remuneration Committee and to the BoD the 

formalisation document of the process of identifying the MRT; 

o verifies annually or during the year the alignment of the rationale adopted (also 

in light of organisational changes) for the purposes of identifying material risk 

takers with respect to the criteria provided by the relevant regulations; 

o manages relationships with the Supervisory Authorities - in concert with the 

Compliance Function - in relation to any requests for analyses/clarifications with 

reference to the identification of risk takers. 
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o collects all necessary information, also relating to Personnel of the Subsidiaries, 

to perform the merit analyses. 

• the Parent Company's Legal and Corporate Affairs Function is involved in order to 

guarantee consistency with the corporate governance structures at consolidated level. 

• the Parent Company's Administration, Treasury, Planning and Control Function provides 

support in identifying the Group's main business areas and in the quantitative analyses; 

• the Parent Company's Compliance Function verifies the coherence with existing 

regulations; 

• the Parent Company's Risk Management Function guarantees the adequacy of the quali-

quantitative assessments to be adopted for determining material risk takers with respect 

to the Group's risk profile, in coherence with the indications contained in the risk appetite 

framework. 

The Parent Company's Internal Audit Function ensures – as part of the overall ex post 
verification of the application of the remuneration policies and compliance with the 
regulations - the correct implementation of the process for identifying material risk takers and 

the coherence with the approved procedure. 
The self-assessment takes into account the Group’s organisational characteristics, the 
management and control function carried out by doBank with respect to the subsidiaries and 
the Group’s specific businesses (core business consisting of NPL servicing agreements for 
banking principals and the essential absence of any commercial, investment or private 

banking activities).  In particular, through the recognition and assessment of the individual 
positions (e.g. responsibilities, hierarchical levels, activities performed, operational delegations, 
etc.), the positions are identified that may have a substantial impact on the Group's risk profile. 
For 2019, 24 individuals were identified falling within the category of Material Risk Takers at 
Group level, as illustrated below: 
  

• Chairman of the Board of Directors of doBank S.p.A. 

• 7 non-executive directors of doBank S.p.A. 

• CEO of doBank S.p.A. 

• Chief Servicing Officer  

• Chief UTP & Banking 

• Chief Operating Officer 

• Chief Credit Management Officer doBank and MD ITF 

• Chief Data Quality & Governance Officer 

• Chief ICT Governance & Innovation and Business Continuity Manager 

• CEO doSolutions 

• Chief Risk Management Officer 

• Chief Compliance Officer 

• Chief Internal Audit Officer 

• Chief AML Officer and STR Delegate 

• Chief Resources & Transformation Officer 

• General Counsel 

• Chief Financial Officer  

• Financial Reporting Officer 
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The 24 employees identified represent 1.9% of the Group’s total employees at 31/12/2018. The 
perimeter identified involves the increase of 3 resources compared to the Material Risk Takers 
identified in 2018 (21 resources), by virtue of organisational changes occurring during the year.  

The check of quantitative criteria did not lead to the identification of other resources who may 
have a substantial impact on the Group’s risk profile. In particular, there is no individual within 
the Group, not already previously identified among the qualitative criteria, with overall 
remuneration above the criteria identified by the EBA technical standards. 
The managers with strategic responsibilities identified by the doBank Group are, in addition to 
the members of the Board of Auditors and the Board of Directors of the parent company 

doBank, the following: 
 
 

• CEO of doBank S.p.A. 

• Chief Servicing Officer  

• Chief UTP & Banking 

• Chief Operating Officer 

• Chief Credit Management Officer 

• Chief Internal Audit Officer 

• General Counsel 

• Chief Financial Officer  

• Financial Reporting Officer 

 
 

In keeping with regulatory provisions, the group of Material Risk Takers is monitored on an 
ongoing basis and may be subject to modifications during the year that will be formalised and 
submitted to the Remuneration Committee and to the Board of Directors as soon as possible, 
and brought to the attention of the Shareholders’ Meeting at the time of the annual disclosure 

concerning the application of the Policies.  

 

Breakdown of the remuneration of Corporate Bodies, employees and collaborators 

The remuneration systems are differentiated for the following categories of Personnel and 

collaborators: 

• members of corporate bodies and subsidiaries (see §5.1); 

• Chief Executive Officer (see §5.2); 

• Key Resources for pursuing business strategies (see §5.4); 

• Managers with strategic responsibilities, other Material Risk Takers and recipients of the 
MBO system (see §5.5); 

• Members of Company Control Functions (see §5.5); 

• Managers (see §5.6);  

• Remaining personnel (see §5.7);  

• Financial agents (see §5.8).  
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Remuneration of Corporate Bodies 

 

Remuneration of Board of Directors 

The ordinary Shareholders’ Meeting establishes the remuneration to be paid to the bodies it 
appoints, and in particular, to the members of the Board of Directors. The Shareholders’ 
Meeting may set a maximum amount for the remuneration of all Directors, including the 
Directors holding specific roles, to be distributed among the individual members as decided 
by the Board of Directors. 
The allocation methods of the remuneration of the Board of Directors among its members are 

established by resolution of the Board itself. If not resolved by the Shareholders’ Meeting, after 
consulting with the Board of Auditors and Remuneration Committee, the Board of Directors 
establishes the remuneration of the Directors filling specific roles in accordance with Art. 2389, 
third paragraph of the Italian Civil Code (including the Directors forming part of the Board 
committees). The Chairman of the Board of Directors, more specifically, receives 
remuneration, the level of which is consistent with his central role and is determined ex ante in 

an amount in any case not exceeding the fixed remuneration received by the senior members 
of the Body with management functions (i.e.  Chief Executive Officer). 
 
The Shareholders' Meeting of 19/4/2018 has established for the members of the Board of 
Directors overall gross annual remuneration of Euro 850,000.00, of which: 
• Euro 400,000.00 in favour of the Chairman of the Board of Directors; 

• Euro 240,000.00 allocated equally to the remuneration of the members of the Board other 
than the Chairman; 

• Euro 210,000.00 allocated to the Members of the Board Committees, including the roles of 
chairman of the same. 

 
In light of what is established by the Shareholders' Meeting and taking account of the 

remuneration already assigned by the Shareholders' Meeting itself to the Chairman of the 
Board of Directors, the Board of Directors, coherently with the provisions of the Articles of 
Association in that regard and having consulted with the Remuneration Committee, has 
established: 
• Euro 30,000.00 as the fee due to each member of the Board of Directors, other than the 

Chairman; 
• Euro 17,500.00 as the fee due to each member of the Committees, other than the 

Chairmen of those committees. 
The Chief Executive Officer has waived the fee due to him in the capacity of Director. 
The Directors are also entitled to the reimbursement of expenses incurred in the exercise of 
their functions. 

After consulting with the Remuneration Committee, the Parent Company’s Board of Directors 
also proposes remuneration for members of the subsidiaries’ boards of directors. Members of 
the subsidiaries’ boards of directors who are also Group employees do not receive fees for the 
position of Board Director unless they are assigned specific roles. 
The non-executive Directors and the Chairman of the Board of Directors do not receive 
variable remuneration systems. 

All directors of the Parent Company and subsidiaries are also entitled to a D&O (Directors & 
Officers) insurance policy. 
 

Remuneration of the Board of Auditors 

The ordinary Shareholders' Meeting resolves upon the annual fee due to each auditor in 
accordance with the law. That sum is fixed and invariable for the entire duration of the 

assignment. In no case may the Auditors receive forms of variable remuneration. 
The Shareholders' Meeting of 19 April 2018 defined the following fees on an annual basis: 
• for the Chairman of the Board of Auditors, a special fee for the role, including the fee as 
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auditor, amounting to Euro 45,000 in addition to Euro 10,000 as Chairman of the Supervisory 
Body. 

• for each member of the Board of Auditors a fee amounting to Euro 35,000 and Euro 5,000 

as member of the Supervisory Body. 
The Auditors are also entitled to the reimbursement of expenses incurred in the exercise of their 
functions 
The Auditors are also entitled to a D&O (Directors & Officers) insurance policy. 
 

Remuneration of the Chief Executive Officer 

The remuneration structure of the Group’s Chief Executive Officer is established in such a way 
to align the incentives with  the Group’s long-term interests, and in general, those of 
shareholders and investors, and to ensure the long-term sustainability of remuneration and 
incentive systems while taking into account changes in risks assumed by the Group over time.  
The structure of the Chief Executive Officer's remuneration has fixed and variable components 

established so as to maximise the alignment with the interests of the leading shareholder and 
investors.  
The remuneration package of the Chief Executive Officer of doBank S.p.A., in line with the 
provisions of the 2018 remuneration policy, is broken down as follows: 

- fixed remuneration paid 40% in cash and 60% in shares; 

- variable remuneration: paid up to a maximum of a 2:1 ratio between variable and 

fixed remuneration, 100% of which is paid in shares and tied to the achievement of 
assigned objectives. 

Benefits are also assigned that are in line with the relevant policies, in addition to D&O 
(Directors and Officers) insurance coverage, of stable and pre-determined nature. 
 
Remuneration Package Pay Mix and MBO Chart for the Chief Executive Officer 

 
Variable remuneration is paid based on the level of achievement of the assigned objectives. 
 
The maximum opportunity is recognised upon achieving all assigned objectives.  
The assigned variable remuneration is gradually reduced for performances not in line with the 

assigned objectives.  
The same is zeroed if the activation gates are not exceeded in terms of profitability and capital 
and liquidity requirements.  
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The graph depicts changes in the performance of the payout compared to the profitability 

target, zeroing the variable component if the performance is below the threshold value, and 
paying 100% if the target value is achieved.   
 
Payout Vs Target 

 
The payment of variable remuneration is subject to the preliminary and joint satisfaction of the 
requirements of the activation gates which also ensure compliance with capital and liquidity 
stability indexes established as a part of the procedures to assess the Group’s risk appetite. 

Specifically, no variable remuneration is paid in the event that the activation gates identified 
for the purposes of activating the Group’s incentive systems are not exceeded as specified in 
paragraph 5.3.4, (“Group Gates”): 
 

1. Consolidated EBITDA at least equal to 90% of the lesser between what was defined 

during the planning (strategic and operational) and 64 million Euros;  

2. CET1 Ratio not less than the tolerance threshold defined in the risk appetite 

framework; 

3. LCR Ratio not less than the tolerance threshold defined in the risk appetite 

framework. 

The values of these indicators are checked at 31 December of the relevant year. 
In that regard, it is noted that the economic parameters are linked to consolidated EBITDA, 
correlated to the level of capital adequacy and the liquidity profile, as indicators of the risk 
generated by the Group's activity. 
In order to align the incentives with the long-term interests of the Group, and in general, those 
of shareholders and investors, and to ensure the long-term sustainability of the remuneration 

and incentive systems, and taking into account the performance over time of the risks 
assumed by the Group, any variable remuneration assigned is paid over a timeframe of 
several years as indicated in the diagram below: 
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- an Up-Front Share of 40% is paid after the approval, by the Shareholders' Meeting, 
of the financial statements relating to the Accrual Period , within 30 days of that 
approval, and in any case, by the end of July; 

- a 60% share is deferred over the next five financial years after the year of attribution 
of the up-front variable portion, and is paid within 30 days of the Shareholders’ 
Meeting approving the financial statements, and in any case, by the end of July of 
each year: the first deferred share amounts to 20% of the variable remuneration, 
and the remaining four are 10% of variable remuneration. 

- 100% of variable remuneration is paid in doBank shares and is subject to retention 

periods. For the shares attributed up-front , there is a two-year retention period, 
while for the remaining deferred shares there is a one-year retention period which 
commences from their vesting.  

Payment of deferred shares is also subject to the verification of the following malus conditions: 

- 20% reduction if the adjusted EBITDA or Core Tier 1 Capital Ratio estimated for 
ICAAP purposes is 25% lower than the values established at the end of the 

performance period. If the reduction is higher than 50%, the deferred shares will be 
reduced by 50%. 

- 20% reduction for failure to respect the service levels; 

- 100% reduction (zeroing of the deferred shares) if one of the clawback clauses (see 
below) occurs during the deferral period. 

The values of these indicators are checked at 31 December of the year before the deferred 

share is vested.  
Once the achievement of the above conditions has been checked, the payment of the 
deferred shares is also subject to verifying the condition that the average market value of 

shares over the 3 months preceding the vesting date is at least equal to the price of shares on 

the listing date less 5% (Minimum Vesting Value).  If, on the vesting date, the Minimum Vesting 
Value has not been achieved, the vesting will be deferred by 12 months, after which the 

condition will again be verified, and if again it has not been met, vesting will be deferred a 
further 12 months; if at this point (24 months after the original vesting date) the Minimum Vesting 
Value has not been achieved, the corresponding deferred share will be cancelled. 
In addition, after consulting with the Remuneration Committee, the Board of Directors may 
request the return of the variable remuneration assigned to the Chief Executive Officer within 



Public Disclosure at December 31, 2018 

 

 
  

 

84 

7 years from the payment of the individual shares due to: 

• behaviours resulting in a significant loss for doBank; 

• violations of laws, regulations and internal procedures especially with regard to 

risk-related procedures; 

• significant violations in the area of risk management processes; 

• violations of the obligations in accordance with Article 26, or when the 
individual is an interested party, of Article 53, paragraph 4 et seq. of the 
Consolidated Banking Law, or obligations in relation to remuneration and 
incentives in performing his role as Chief Executive Officer; 

• in the case of data relating to activation gates, objectives or vesting conditions 
that are later found to be manifestly incorrect; 

• fraudulent behaviour characterised by wilful misconduct or gross negligence 
to the detriment of doBank.  

 

Remuneration of Personnel and collaborators 

The remuneration structure is broken down into a fixed and variable component.  
In keeping with the shareholders’ meeting resolution of 21 June 2017 and applicable regulatory 
provisions, with regard to Material Risk Takers, the maximum limit of variable to fixed 
remuneration is set at 2:1 as well as for the Chief Executive Officer and Key Resources.  The 
determination of the percentage for each beneficiary, within the maximum indicated, is 
proposed by the Human Resources Department after consulting with the Chief Executive 

Officer, and approved by the Board of Directors, subject to the favourable opinion of the 
Remuneration Committee. The number of employees included in Material Risk Takers and 
recipients of potential variable remuneration up to 2:1 is consistent with the provisions of the 
above shareholders’ meeting resolution. 
For the remaining Material Risk Takers, the maximum limit of variable to fixed remuneration is 
set at 1:1 with the exception of heads of Company Control Functions and other equivalent 

positions with reference to the independence of the variable remuneration systems from the 
overall profit7, for which the limit is reduced to 33% of fixed remuneration. 
With regard to the remaining categories of personnel, who are not risk takers, the limit is usually 
set at a maximum ratio of 1:1 compared to fixed remuneration. For certain select employees, 
up to 2 individuals, who have responsibility for project-related initiatives and planning under 

way ("Selected Resources"), the maximum limit of variable remuneration is raised to 2:1 
compared to fixed remuneration, in all cases adhering to sound and prudent risk management 
practices.  
For Managers receiving variable opportunities in shares, the maximum limit of the variable 
remuneration is raised to 1.5:1, only in the situations in which 1:1 is exceeded by virtue of the 
share plan, in any case adhering to sound and prudent risk management and considering a 

long-term timeframe. These employees are identified by the Chief Executive Officer with the 
support of the Human Resources Function, and the related remuneration structure is approved 
by the Board of Directors subject to the favourable opinion of the Remuneration Committee. 
In the case of resources identified during the Accrual Period as part of the Material Risk Takers 
falling within that category for a period of over 3 months, the procedures for paying overall 
Variable Remuneration will be aligned to provisions in terms of the conditions for access 

(paragraph §5.3.4) and procedures for payment (paragraph §5.5) for Material Risk Takers 

                                                 
7 In conformity with the regulations in force on the matter, the Company Control Functions 
include: the Risk Management Function; the Compliance and Internal Audit Function; for the 
sole purposes of these policies, the Head of Human Resources and the Manager in Charge 
of preparing the Accounting Documents are equivalent. 
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participating in the MBO system. For periods less than 3 months, the procedures for paying the 
Variable Remuneration component applicable to Risk Takers will only be applied for the vested 
portion for this category of personnel.   

Below is the maximum percentage (for determining possible variable remuneration) for the 
various categories of Material Risk Takers:  
 

Maximum percentage of Variable Remuneration on Fixed 

Remuneration  

Chief Executive Officer Up to 200% 

Identified Risk Takers and Selected Resources Up to 200% 

Heads of Company Control Functions and similar positions Up to 33% 

Other Risk Takers Up to 100% 

 
The adoption of any variable remuneration higher than fixed remuneration must not have 

repercussions on the Group’s ability to continue to respect prudential rules and particularly 
capital requirements. 
Moreover, this approach makes it possible to ensure a stronger connection between 
remuneration and performance; to stay competitive on the market, especially in relation to 
those operators who have different rules with no ceiling on variable remuneration; to maintain 

a flexible cost structure and to ensure alignment with the long-term performance by deferring 
a component of variable remuneration.  
 

Fixed remuneration 

In line with what is indicated in the relevant regulation, the overall remuneration includes a 
fixed component which is characterised as stable and irrevocable, determined on the basis 

of non-discretional criteria, relating to the professionalism and responsibility of the role and not 
related to the bank's performance so as not to create incentives to assume risks.  
The fixed component includes the Gross Annual Salary, which is made up of the portion 
dictated by the National Collective Labour Agreement, by the Company Supplementary 
Contract, by any “ad personam”8pay (personal pay increase), by indemnities for roles within 
the company organisation as well as benefits, when granted to all employees or by category 

or bracket of employees or by company role covered. 
In particular, “benefits” - not related to performance - are forms of remuneration in kind, and 
also the result of policies concerning categories of employees or second-level contracts, 
aimed at increasing the motivation and loyalty of employees. The main benefits that can 
currently be granted to Personnel, in addition to what is already provided by the National 
Collective Labour Agreement (where applicable) in coherence with the internal regulations 

applicable each time, are: 

• assignment of mixed use company car; 

• assignment of accommodation on sub-lease or free loan or through salary contribution; 

• additional contribution to supplementary Pension Fund; 

• health insurance policy; 

• non-professional insurance policy. 

• life insurance policy. 

 

As regards the Company Bodies, the fixed component is established in compliance with 

                                                 
8The ad personam pay is a remuneration element that may be granted to the individual Personnel member in 

addition to the contractual minimum sum, so as to provide him/her with more favourable economic treatment than 
that required by the collective agreement for the category to which the employee belongs. 
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applicable civil and statutory regulations. 
The remuneration policy measures having an impact on the structural part of remuneration, as 
well as any assignment of benefits, are usually implemented on an annual basis. 

 

Variable remuneration 

The overall remuneration includes a variable component related to the measured 
performance or other agreed parameters, discretional pension benefits, sums agreed to be 
paid in the case of early termination of the employment relationship.  
The Parent Company, to that end, has identified the following instruments of variable 

remuneration: 

• “Management by Objectives” incentive system (“MBO”): structured incentive system 
using “individual” objectives forms consistent with strategic and operational plans and 
with the organisational position of the respective personnel member. The system, intended 
for the Group's Material Risk Takers - excluding members of the Company Bodies other 
than the senior members of the management body – and other Personnel members 

identified by the internal regulations, is based upon aspects of differentiation and merit of 
employees, through a structured process of determining incentives and objectives so as 
to personalise the objectives forms in relation to the role and expectations of the individual 
employee; 

• Incentive system for Managers: structured incentive system for Group Managers 
dedicated to loan recovery activities on the basis of pre-established objectives (set at 

individual, team and/or unit level) as described in §5.6 below with the exception of the 
heads of structures who participate in the MBO system; 

• Productivity company bonus (“Per Capita Value Added”): variable component paid to 
an employee to recognise productivity/commitment during the relevant period, in line 
with the conditions defined by the National Collective Labour Agreement and established 
annually within the company supplementary contract; 

• Merit bonus: variable component paid on the basis of performance and merit achieved 
by employees (excluding those participating in the MBO System and Incentive System for 
Managers) and recognised by the employee’s supervisor. That variable component may 
be paid up to a pre-defined maximum limit per employee - in respect of the Bonus Pool 
limits – and it is subject to achieving the gates (see §5.3). 

• Outstanding bonus: variable component of exceptional nature aimed at rewarding the 
achievement of particularly worthy performances, which can be paid to employees, with 
the exception of Material Risk Takers, even when the gates are not achieved. The 
payment of the outstanding bonus is assessed on the basis of criteria defined by the Parent 
Company which include the individual beneficiary's contribution to the Company and 
Group's overall results, the criticality of the professional profile for the sustainability of future 

results and the analysis of the benchmarks and competitive environment. It must be 
approved by the Parent Company's Board of Directors, at the recommendation of the 
Chief Executive Officer and with the favourable opinion of the Remuneration Committee. 
Given the characteristics of the bonus and its insignificant amount, the same is paid in 
monetary form and is not deferred over time; 

• Bonuses related to specific contexts: possible variable component aimed at guiding the 

Manager network (excluding Material Risk Takers) toward objectives for the period. The 
bonuses may be paid in cash or in kind. The granting of context-related bonuses will be 
subject to ongoing behaviour that complies with external and internal regulations.   

Additional forms of extraordinary variable remuneration may be provided (i.e. entry bonuses, 
non-disclosure agreements, buy-outs or selective retention measures).  This remuneration is, 
however, assigned in keeping with the controls laid down by the Supervisory Provisions (for 

example, effect on the variable/fixed remuneration ratio, verification of capital solidity in the 
attribution phase, methods of payment of variable remuneration, where applicable). It is 
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monitored periodically and reported to the competent bodies and functions; it is also subject 
to malus and claw-back conditions compatible with the regulatory provisions in force from 
time to time with particular reference to the category of personnel in question.  

If this compensation is assigned to the Group’s Key Personnel, it is subject to the approval of 
the Board of Directors, after consulting with the Remuneration Committee, and 40% of it is 
deferred for one year, in the case of total variable remuneration assigned within the ratio of 
1:1, and 40% is deferred over 3 years, with a component in financial instruments in keeping 
with provisions for variable remuneration, in the case of total variable remuneration assigned 
above the 1:1 ratio.  

The sums paid by way of entry bonus are not calculated in the maximum ratio of variable on 
fixed remuneration, provided that they are paid to new recruits only for the first year of 
employment. 
Any further forms of remuneration not included in those described in this paragraph are to 
be considered variable remuneration if they do not reflect the precise characteristics of fixed 
remuneration described in paragraph 5.3.1.  

The total variable remuneration assigned may not be higher than the limit for the ratio of the 
variable to fixed component applicable to the personnel category in accordance with the 
Policies.  

 

Determination and verification of the Bonus Pool 

In keeping with the Supervisory Provisions, the total amount of variable remuneration that can 

be paid at Group level (Bonus Pool) is determined using objective criteria, which take account 
of the expected profitability, the number and type of personnel, the respective theoretical 
bonus levels, the type of business and, in any case, the capacity of each company to provide 
a return on capital. 
The size of the Bonus Pool is defined during the budgeting process, considering the 
capitalisation and liquidity targets of the Parent Company and of each individual Company. 

Therefore, the maximum amount of the variable remuneration component that can be paid 
is determined ex ante by the Parent Company, including in accordance with established 
qualitative objectives. The same constitutes one of the parameters for defining the actual 
economic provisioning as part of operational planning at consolidated level and at the level 
of each individual Group company. 

At the start of the following year, once the individual and overall performance has been 
verified, the Human Resources Function determines the total Bonus Pool resulting from 
assigning variable remuneration related to all systems described, and it asks the Risk 
Management Function and Administration, Finance and Management Control Area to verify 
its sustainability with respect to the overall income results and the risk management strategy.  
The actual assignment is subject to meeting the conditions for accessing incentive systems. 

Once the achievement of overall Group-level, Company-level and individual objectives has 
been verified, the Bonus Pool that is actually available is calibrated at individual level to make 
the variable remuneration paid consistent with the Group’s overall performance. 
 

Conditions for accessing the variable component 

The Group's incentive system dictates that access to the variable component, with the sole 

exclusion of the outstanding bonus, context bonus and business productivity bonus, is subject 
to the preliminary and joint satisfaction of activation gates that also guarantee compliance 
with capital and liquidity stability indicators defined as part of the procedures for assessing the 
Group's risk appetite. 
In particular, the indicators identified for the purposes of determining the minimum thresholds 
for accessing the variable component (“Group Gates”) are: 

1. Consolidated EBITDA at least equal to 90% of the lesser between what was defined 

during the planning (strategic and operational) and 64 million Euros;  

2. CET1 Ratio not less than the tolerance threshold defined in the risk appetite 
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framework; 

3. LCR Ratio not less than the tolerance threshold defined in the risk appetite 

framework. 

 
The values of these indicators are checked at 31 December of the relevant year. 
In that regard, it is noted that the economic parameters are linked to consolidated EBITDA, 
correlated to the level of capital adequacy and the liquidity profile, as indicators of the risk 
generated by the Group's activity. 
 

The following exceptions are noted: 

• for Personnel belonging to the Company Control Functions and equivalent functions, 
given that the variable component must be independent from the results achieved by 
the areas subject to their control, access to that component of Remuneration is subject 
exclusively to achieving the gates indicated in points 2) and 3) above; 

• for the Group Managers, access to the part of the variable component paid at the end 

of the financial year is subject exclusively to achieving the gates indicated in points 2) and 
3) described above. 

 
 

Incentive system for Key Resources for pursuing strategic objectives identified among the Risk 

Takers 

 
The Key Employees identified as a part of Material Risk Takers participate in an MBO incentive 

system whose maximum limit for the variable component for achieving objectives is equal to 
200% of the fixed remuneration component. 
The objectives assigned are aimed at motivating Key Resources to achieve the Group’s 
profitability objectives as a part of the development strategy pursued as well as sound and 
prudent risk management.  The relevant objectives are provided below: 
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The assignment of variable remuneration is subject to achieving the objectives assigned and 
verifying the access conditions described in paragraph 5.3.4, in addition to assessing overall 
compliance with internal and external rules and rules concerning good professional conduct. 
Fifty percent of possible variable remuneration is provided in cash, and the remaining 50% in 
doBank shares; the latter are subject to a retention period, as represented below. 

The actual assignment of the variable component and the respective amount, within the 
maximum limits established in paragraph 5.3, are determined at the end of a process assessing 
the achievement of the specified objectives managed by the Parent Company's Human 
Resources Function.  
Any variable remuneration assigned is paid over several years based on the arrangement 
indicated below: 

 
 

 
  

- an Up-Front Share of 60% is paid after approval, by the Shareholders' Meeting, of the 
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financial statements relating to the Accrual Period, within 30 days of the approval 

date, and in any case by the end of July; 

- a share of 40% is deferred on a pro rata basis over the three financial years after the 

year of assignment of the variable part paid up-front and is paid by the end of July of 
each year; 

 
The retention periods that start at the time of vesting and regarding variable remuneration 
assigned in the form of financial instruments were set at: 

- 2 years for the upfront share, more stringently compared to regulatory provisions; 

- 1 year for deferred shares. 

 
The deferment schedule shown is already aligned to the most stringent requirements defined 
in the case of particularly high variable remuneration, in line with the provisions of the XXV 
update of Circular 285 for intermediaries of even higher complexities than doBank. To that end, 
variable remuneration at least equal to 25% of the overall average remuneration of Italian high 

earners identified by EBA at 31/12/2017, amounting to €424,809, is considered. 
In order to ensure capital and liquidity stability over time (which is associated with the ability to 
generate profitability appropriate to the risk), and in keeping with the Group's long-term 
strategic objectives, the deferred shares are paid on the condition that the following gates are 
achieved relating to capital strength and liquidity (already described in paragraph §5.3.4), 
measured with reference to the year preceding their vesting period. 

- CET1 Ratio not less than the tolerance threshold defined in the risk appetite framework; 

- LCR Ratio not less than the tolerance threshold defined in the risk appetite framework. 

 
The risk tolerance thresholds relating to CET1 and LCR are determined in a manner to 
incorporate sufficient profitability.  
 

The deferred shares are paid within 30 days of the Shareholders’ Meeting approving the 
financial statements, and in any case, by the end of July of each year of deferral. 
The methods for paying the variable component described are applied if the variable sum 
accrued individually is higher than 40,000 Euros (known as the “threshold of relevance”). For 
vested amounts of Variable Remuneration lower than that threshold, the variable component 

is paid in cash and in a lump sum - by the end of July in the year following the Accrual Period 
- as the shares resulting from the application of the deferment mechanisms (payment in shares 
and retention) would be very insignificant, both in absolute and relative terms compared to 
the overall remuneration received, to the point of invalidating the underlying principle of the 
mechanism (correlation between the amount of the bonus and the assumption of risks). 

 
 

Remuneration of other Risk Takers  

The other Risk Takers of the Group are attributed an MBO incentive system whose maximum 
limit of the variable component based upon the achievement of the objectives is 100% of the 
fixed component of remuneration, except for the Heads of the Company Control Functions 

and similar figures, for whom a maximum incidence of 33% is defined. 
The objectives assigned are aimed at incentivising management to achieve the Group’s 
profitability objectives as a part of the development strategy pursued as well as sound and 
prudent risk management. The economic-financial objectives are balanced with qualitative 
objectives correlated to the management and professional quality expressed and the 

customer service levels, alongside the verification of the absence of behaviours not compliant 
with the code of ethics and the internal and external regulations.  
The assignment of variable remuneration is subject to achieving the objectives assigned and 
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verifying the access conditions described in paragraph §5.3.4, in addition to assessing overall 
compliance with internal and external rules and rules concerning good professional conduct. 
More specifically, the actual payment of the variable component for MBO Personnel is subject 

to the joint achievement of the following objectives: 

• Group gates, as defined in paragraph §5.3.4; 

• Group and individual objectives, measured using the tool of the individual objectives 
sheet. 

The attribution of the variable component to Personnel belonging to the Company Control 
Functions and similar figures is subject to the achievement of specific gates (i.e. CET1 and LCR 

as indicated in paragraph §5.3.4) and to achieving individual objectives, and the latter are 
not linked to profit parameters but defined in keeping with duties assigned to them (for 
example, completion percentage of quantitative objectives assigned, or linked to 
organisational behaviours connected to the specific activities performed) and the respective 
responsibilities. Thus, the individual objectives form does not include the Group profitability 
component or other economic-financial objectives. 

The actual assignment of the variable component and the respective amount, within the 
maximum limits established in paragraph §5.3, are determined at the outcome of a process to 
assess the achievement of the specified objectives managed by the Parent Company's 
Human Resources Function.  
 
Any variable remuneration assigned is paid based on the arrangement indicated below: 

 

 
 

- a 60% share of the vested bonus paid at the end of the performance period (up-front); 

- a 40% share is deferred for a period of 1 year. 

 

Both the up-front and deferred shares are paid in cash, and thus, they are not restricted by a 
retention period. 
 
 

 
 
 
In order to ensure capital and liquidity stability over time (which is associated with the ability to 
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generate appropriate profit for the risk), and in keeping with the Group's long-term strategic 
objectives, the deferred shares are paid on the condition that the following gates are 
achieved relating to financial and capital solidity and to liquidity (described in paragraph § 

5.3.4 above), measured with reference to the year preceding their vesting period. 

- CET1 Ratio at least equal to the tolerance defined in the risk appetite framework; 

- LCR Ratio at least equal to the tolerance defined in the risk appetite framework. 

The risk tolerance thresholds relating to CET1 and LCR are determined in a manner to 
incorporate sufficient profitability.  
In the case of variable remuneration higher than 25% of the average overall remuneration of 

Italian high earners identified by EBA at 31/12/2017, amounting to €424,809, the MBO and 
deferment scheme is applied with payment in cash and shares, retention, malus and claw 
back clauses described in paragraph 5.4. 
The methods for paying the variable component described are applied if the variable sum 
accrued individually is higher than 40,000 Euros (known as the  “threshold of relevance”). For 
values lower than that threshold, the variable component is paid in cash and in a lump sum - 

by the end of July of the year after the Accrual Period - as the shares resulting from the 
application of the deferment mechanisms, both in absolute and relative terms compared to 
the overall remuneration received would be very insignificant, to the point of actually 
invalidating the underlying principle of the mechanism (correlation between amount of bonus 
and assumption of risks). 
 

 

Remuneration of other MBO recipients (not relating to the perimeter of Material Risk Takers)  

 
Other Group managerial employees are attributed an MBO incentive system whose maximum 
limit for the variable component for achieving objectives is equal to 100% of the fixed 
remuneration component. 

There is the possibility of having a different incidence, up to a maximum of 200% of the fixed 
remuneration, for some selected resources (up to a maximum of 2). 
With reference to the MBO incentive system attributed to the heads of structure relating to the 
perimeter of Managers, it may be integrated with a plan developed over a long-term 
timeframe, with objectives coherent with the provisions of strategic development, aimed at 

strengthening the incentive to achieve the results in view of the evolution of the competitive 
context and to gain the long-term loyalty of resources. That plan, based upon doBank ordinary 
shares, is structured in line with regulatory provisions, considering the principles of sound and 
prudent risk management and alignment with principles of transparency and correctness. For 
the heads of structure relating to the perimeter of Managers and recipients of variable 
opportunities in Shares, the maximum limit of variable remuneration is raised to 1.5:1, only in 

situations where 1:1 is exceeded by virtue of the share plan, in any case in respect of the 
alignment with sound and prudent risk management and taking account of a long-term 
timeframe. 
The assigned objectives are aimed at motivating management to achieve the Group’s 
profitability objectives as part of the development strategy pursued as well as sound and 
prudent risk management. The economic-financial objectives are balanced with qualitative 

objectives correlated to the management and professional quality expressed and the 
customer service levels, alongside the verification of the absence of behaviours not compliant 
with the code of ethics and the internal and external regulations.  
 
The assignment of variable remuneration is subject to achieving the objectives assigned and 
verifying the access conditions described in paragraph §5.3.4, in addition to assessing overall 

compliance with internal and external rules and rules concerning good professional conduct. 
More specifically, the actual payment of the variable component for MBO Personnel is subject 
to the joint achievement of the following objectives: 
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• Group gates, as defined in paragraph 5.3.4; 

• Group and individual objectives, measured using the tool of the individual objectives form;  

 
The actual assignment of the variable component and the respective amount, within the 
maximum limits established in paragraph 5.3, are determined at the outcome of a process to 
assess the achievement of the specified objectives managed by the Parent Company's 
Human Resources Function.  
Any variable remuneration attributed is paid in full in monetary form and up-front.  

The MBO recipients earning variable remuneration higher than 100%, even if they do not 
belong to the categories of Material Risk Takers, receive, in coherence with a prudential logic, 
the MBO and deferment scheme and payment in cash and shares, retention, malus and claw 
back clauses described in paragraph 5.4. 

The variable component based upon shares of the heads of structure relating to the perimeter 
of Managers may involve a deferment system, coherently with the objectives of loyalty and 

long-term incentives of that system. 
 

Remuneration of Managers 

The Managers, excluding the heads of structure participating in the MBO system, receive an 
incentive system developed by way of a balanced combination of objectives. 
The objectives assigned to that category of Personnel - also on an interim basis (the “Reference 

Period”), according to what is defined during their assignment based upon the business 
strategies and company targets – may be articulated into team and/or structure objectives 
with the possibility of integrating individual objectives (linked, for example, to "collection 
targets"), balanced with qualitative objectives aimed at aligning the individual conduct with 
the code of ethics and principles of fairness. 
The Parent Company has provided maximum ceilings, separate for each professional figure, 

to the sums of individual bonuses that may be paid within the year in order to guarantee a fair 
system and respect of financial sustainability. 
The incentive system for Managers may be integrated with a plan developed over a long-term 
timeframe, with objectives coherent with the provisions of strategic development, aimed at 
strengthening the incentive to achieve results in view of the evolution of the competitive 

context and to gain the long-term loyalty of resources. That plan, based upon doBank ordinary 
shares, is structured in line with regulatory provisions, considering the principles of sound and 
prudent risk management and alignment with principles of transparency and correctness. The 
respective beneficiaries are identified within the perimeter of the Managers. For recipients of 
the variable opportunities in Shares, the maximum limit of the variable remuneration is raised 
to 1.5:1, only in situations where 1:1 is exceeded by virtue of the share plan, in any case in 

respect of the alignment with sound and prudent risk management and taking account of a 
long-term timeframe. In that regard, the variable component based upon shares of Managers 
may involve a deferment system, coherently with the objectives of loyalty and long-term 
incentives of that system. 
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Remuneration of Remaining Personnel 

The remuneration of the Group's Personnel not falling within the aforementioned classifications 
mainly consists of the fixed component. 

Despite not being recipients of structured incentive systems (i.e. MBO), any variable 
component paid to that category of Personnel (i.e. merit or outstanding bonuses), within the 
limits established in the Bonus Pool approved ex ante and indicated in paragraph 5.3.2, is 
subject to achieving a positive assessment from the respective supervisors, validated by the 
Human Resources Function.  

 

Remuneration of financial agents 

The Supervisory Provisions define specific rules to be applied to the remuneration systems of 
financial agents, insurance agents and financial advisors, other than employees of the bank, 
in addition to general principles related to the external distribution networks in their entirety. 
In that regard, it is noted that the Parent Company's external network is made up of external 

professionals9 that deal with the extra-judicial recovery activity of credits claimed by doBank 
and/or managed by it on behalf of third parties, and that do not perform distribution activities 
(as they do not deal with the promotion or conclusion of contracts relating to the granting of 
loans).  
Thus, the Supervisory Provisions related to financial agents are not applicable to doBank’s 

external network. 

 

Sustainability of Remuneration Policies 

In order to reflect the performance and risk levels actually assumed, as well as to take account 
of individual behaviours, the Group applies ex post correction mechanisms (malus and claw-

back) defined in accordance with the provisions of the relevant National Collective Labour 
Agreements, where applicable, or any individual contracts/mandates. 
In particular, in addition to being subject to meeting the Group Gates with regard to 
profitability thresholds and capital and liquidity requirements as described in paragraph 5.3.4 
and, where applicable, the achievement of the individual objectives/positive assessment by 
the respective supervisor, the variable component of remuneration may not be paid if one of 

the following conditions (malus) is met: 

• the Personnel member has caused or contributed to causing serious violations of the 
internal or  

• ascertainment, in the case of Personnel belonging to the category of company 
representatives, of violations of the obligations in accordance with Article 26 or, when the 
person is an interested party, of Article 53, paragraphs 4 et seq. of the Consolidated 

Banking Law or the obligations on remuneration and incentives, in addition to the 
provisions on market abuse and internal dealing; 

• ascertainment of fraudulent behaviours, wilful misconduct or gross negligence in 
detriment to doBank or to Group companies. 

In addition, for deferred shares, the risk tolerance thresholds identified in the risk appetite 

framework approved by the Parent Company on capital and liquidity metrics must be 
exceeded. 
Upon the occurrence of one of the above conditions, the Group companies are also entitled 
to assess the return of any sums, in full or for a share, already paid (claw-back clause). 
Each year, and in any case in advance of payment of the variable component, the Human 
Resources Function - with support from the Parent Company's competent Company Functions 

- verifies whether any conditions have been met that are likely to result in non-payment (malus) 

                                                 
9Lawyers, Barristers, Business Consultants, Employment Consultants, Licence Holders, pursuant 

to Art. 115 of the T.U.L.P.S. or financial agents. 



Public Disclosure at December 31, 2018 

 

 
  

 

95 

or the return of bonuses already assigned (claw-back) and assesses the cases to be submitted 
for a potential resolution to be passed by the competent Company Bodies.  

Claw-back clauses apply to all variable remuneration assigned for any purpose. 

Summarising the above paragraphs, the malus conditions vary on the basis of the cluster 
concerned. 

For the Chief Executive Officer, the payment of deferred shares is subject to: 

- compliance with malus provisions related to exceeding risk tolerance thresholds on 
profitability, capital and liquidity metrics; 

- occurrence of a condition related to maintaining a certain price level of doBank 

shares (Minimum Vesting Value); 

- the performance of certain specific indicators on the objectives form;  

- whether or not one of the clawback provisions occurs. 

For “Key Resources” and the "Selected Resources" the payment of deferred shares is subject 
to: 

- compliance with certain malus provisions related to exceeding risk tolerance 

thresholds on capital and liquidity metrics; 

- whether or not one of the clawback provisions occurs. 

For the remaining Material Risk Takers, the payment of deferred shares in cash is subject to the 
same malus conditions specified for “Key Resources" and "Selected Resources”.  

In addition, after consulting with the Remuneration Committee, the Board of Directors may ask 
for the return (claw-back) of the variable remuneration assigned in relation to the specific 

performance year, if, in reference to that year, the following are found within 7 years for the 
Chief Executive Officer, 5 years for Material Risk Takers, or within 2 years for remaining personnel 
from the payment date of the deferred shares: 

• behaviours resulting in a significant loss for doBank; 

• violations of laws, regulations and internal procedures especially with regard to 
risk-related procedures; 

• significant violations in the area of risk management processes; 

• violations of the obligations in accordance with Article 26, or when the 
individual is an interested party, of Article 53, paragraph 4 et seq. of the 
Consolidated Banking Law, or obligations in relation to remuneration and 
incentives in performing his role as Chief Executive Officer; 

• fraudulent behaviour characterised by wilful misconduct or gross negligence 
to the detriment of doBank. 

• with reference to the Executive Directors and to Managers with Strategic 
Responsibility, in the case of data relating to the activation gates, objectives or 
vesting conditions that are later found to be manifestly incorrect. 
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Hedging Ban 

Logics such as the application of personal hedging strategies or insurance on remuneration or 
on other aspects, aimed at altering, if not even eliminating, the logics of risk weighting inherent 

in remuneration and incentive mechanisms are prohibited. 
The employees of the Parent Company and the Subsidiaries may not use, through specific 
agreements, personal hedging strategies or insurance on remuneration or on other aspects 
that may alter or invalidate the effects of alignment to the risk inherent in the remuneration 
mechanisms indicated in the Policy.  
Coherently with the provisions laid down by the XXV update of Circular 285, title IV Chapter 2, 

Section 1, paragraph 5, the Material Risk Takers are asked to communicate the existence and 
opening of custody and administration accounts at other intermediaries, as well as any 
financial investments made in relation to instruments related to the doBank Shares, so that 
doBank can consider them in the phase of alignment to the risk of the remuneration and 
incentive policies and systems.  

 

 

Transformation of banking parent company into a servicing company 

Coherently with the resolution of the Extraordinary Shareholders' Meeting of 5 March 2019, 

upon achieving the clearance from the Supervisory Authorities expected by the first half of 
2019, doBank will acquire the nature of pure servicing company equipped with a licence in 
accordance with Art. 115 of TULPS and its qualification as a "banking group" will therefore 
cease. 
 
The Parent Company, in the new structure, maintains, with reference to the regulatory context, 

the regulation of companies issuing securities traded on the regulated markets, while it will no 
longer be subject to the prudential supervision rules for banks and banking groups. 
 
doBank has chosen to maintain, even after the transformation, with reference to the variable 
remuneration systems of 2019, some specific aspects of the banking sector, insofar as they are 

applicable, in line with the principle of alignment to the effective results and durations that 
take account of the risks assumed.  
 
Below is a description of the possible areas of implementation of the incentive system payment 
schemes upon the occurrence of the transformation, provided that transformation occurs 
before 30 June 2019. If it occurs after the 30 June, the same rules described in paragraphs 5.2, 

5.3, 5.4, 5.5, 5.6 and 5.7 will be maintained for  2019. In that case, the conditions of capitalisation 
and liquidity will be verified with reference to the last available data identified. 
 
 

Focus on the Chief Executive Officer; 

In that context, with reference to the remuneration of the Managing Director during 2019 the 
Remuneration Committee will define a revision proposal of the remuneration structure, 
coherently with the applicable regulatory framework and taking account of the area of 
European operations that characterises the new strategic path, to be submitted for the 

approval of the Board of Directors and, then, to the next Shareholders' Meeting. 
 
In the meantime, the remuneration structure described in paragraph 5.2 will be maintained, 
as described below: 

- fixed remuneration paid 40% in cash and 60% in shares; 
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- variable remuneration: paid up to a maximum of a 2:1 ratio between variable and 
fixed remuneration, 100% of which is paid in shares and tied to the achievement of 
assigned objectives, structured as follows: 

o an Up-Front Share of 40% is paid after the approval, by the Shareholders' 
Meeting, of the financial statements relating to the Accrual Period , within 
30 days of that approval, and in any case, by the end of July; 

o a 60% share is deferred over the five financial years after the year of 
attribution of the up-front variable portion, and is paid within 30 days of the 
Shareholders’ Meeting approving the financial statements, and in any case, 

by the end of July each year: the first deferred share amounts to 20% of the 
variable remuneration, and the remaining four are 10% of the variable 
remuneration. 

o 100% of variable remuneration is paid in doBank shares and is subject to 
retention periods. For the shares attributed up-front , there is a two-year 
retention period, while for the remaining deferred shares there is a one-year 

retention period which commences from their vesting.  

 

The variable remuneration is attributed based upon the level of achievement of the assigned 

objectives and, with reference to the overall sustainability, the verification of the profitability 

gate is maintained (the variable remuneration is paid in the presence of consolidated EBITDA 

at least equal to 90% of the lesser between what is defined during the strategic and 

operational planning and 64 million Euros), while the capital and liquidity gates are no longer 

applicable, as they are closely related to the prudential supervision provisions. 

Also with reference to the payment of the deferred shares, the check of the capital gates no 

longer takes place while the following malus conditions are maintained: 

- 20% reduction in the case of an adjusted EBITDA less by 25% than the values 
ascertained at the end of the performance period. If this reduction is higher than 
50%, the deferred shares will be reduced by 50%. 

- 20% reduction for failure to respect the service levels; 

- 100% reduction (zeroing of deferred shares) if one of the claw-back clauses occurs 

during the deferral period. 

The values of these indicators are checked at 31 December of the year before the deferred 
share is vested.  
Once the achievement of the above conditions has been checked, the payment of deferred 
shares is also subject to verifying the condition that the average market value of shares over 
the 3 months preceding vesting is at least equal to the price of shares on the listing date less 

5% (Minimum Vesting Value). If on the vesting date, the minimum vesting value has not been 
reached, vesting will be deferred by 12 months, after which, the condition will again be verified 
and, if again it has not been met, vesting will be deferred a further 12 months; if at this point 
(24 months after the original vesting date) the Minimum Vesting Value has not been reached, 
the corresponding deferred share will be cancelled. 
In addition, the claw-back clauses relating to manifestly incorrect data or the occurrence of 

wilful misconduct or gross negligence are also maintained. 

 

Focus on Key Resources and other Selected Resources 

With reference to the Key Resources and Selected Resources with the opportunity of variable 
remuneration higher than fixed remuneration, upon the cessation of the qualification of 
“banking group” before 30 June 2019, the variable remuneration structure will have the 

following characteristics: 
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- Deferment of not less than 30% of the variable remuneration for a period of at least 2 
years (15% and 15%); 

- Payment of the variable in an amount not less than 40% in shares (mix maintained both 

in the upfront component and in the deferred component); 
- Payment in shares subject to an unavailability period of at least 1 year of both the 

upfront component and the deferred component. 
 

Any modification of the structure of variable remuneration described in paragraph 5.4 in order 

to introduce, in whole or in part, greater flexibility in the limits provided above may be 

activated in favour of the recipients, subject to resolution by the Board of Directors, having 

heard from the Remuneration Committee.  

 

The variable remuneration is paid upon achieving the assigned objectives and in the presence 

of a consolidated EBITDA at least equal to 90% of the lower between what was defined during 

the strategic and operational planning and 64 million Euros, while the capital and liquidity 

gates are no longer applicable, as they are closely linked to the prudential supervision 

provisions. Similarly, the deferred shares are paid in the presence of a consolidated EBITDA at 

least equal to 90% of the lesser between what was defined during the strategic and 

operational planning and 64 million Euros;  

As regards the deferred payments relating to the years preceding 2019 the deferment period 
provided by the Remuneration Policy in force at the time of the final calculation of the variable 
will be maintained, subject to the actual payment being conditional upon the continuance 

of the employment relationship. 
 
 

Focus on remaining Material Risk Takers 

With reference to the other Risk Takers, with maximum variable remuneration equal to the fixed 

remuneration, paid in full in monetary form, upon the cessation of the qualification as “banking 

group” before 30 June 2019, the method of payment of variable remuneration, scheduled in 

paragraph 5.5 will have a deferment no less than 30% for a period of 1 year, subject to the 

resolution by the Board of Directors, having heard the opinion of the Remuneration 

Committee.  

 

The variable remuneration is paid upon achieving the assigned objectives and in the presence 

of consolidated EBITDA at least equal to 90% of the lower between what is defined during the 

strategic and operational planning and 64 million Euros, while the capital and liquidity gates 

are no longer applicable, as they are closely linked to the prudential supervision provisions.  

 

As regards deferred payments relating to years preceding 2019 the deferment period 
provided by the Remuneration Policy in force at the time of final calculation of the variable 
will be maintained, subject to the actual payment being conditional upon the continuance 
of the employment relationship. 
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Politics of employee termination benefit payment 

In general the doBank Group does not provide additional remuneration or individual 
discretional pension benefits for the early termination of the employment relationship. 

Additional remuneration is not considered to include: 

- payments and fees due based upon provisions of law and collective agreement 
such as indemnities in lieu of prior notice; 

- payments defined on the basis of a collective redundancy agreement; 

- sums determined by the judicial authority (for example, by way of compensation 
for damages, lost earnings, etc.). 

 

Governance Process 

In line with the contents of the Supervisory Provisions10, the Parent Company develops the 
Severance Pay Policy for the whole Group, ensures its overall consistency, provides the 
necessary instructions for its implementation and verifies its correct application.  
The work process relating to the formation, application and control of implementation of the 

Severance Pay Policy is coherent with the process relating to the Remuneration and Incentive 
Policies at Group level, the respective activities, the functions of reference and the controls 
involved at the various levels, in accordance with the principles of segregating functions, 
authorities and powers and the traceability of the operations performed.  
 
The Severance Pay Policy is defined by the Parent Company's Board of Directors at the 

proposal of the Remuneration Committee. . It is subsequently submitted for approval by the 
Shareholders' Meeting, in compliance with the contents of the existing Supervisory Provisions  
In the event of changes, it is updated according to the following process. 
 
All Subsidiaries, once they have received the document approved by the Parent Company, 
guarantee its incorporation and implementation by the competent decision-making bodies 

and consequently adjust the responsibilities, processes and internal regulations, in line with their 
characteristics and dimensions.  
 
The individual Group companies in any case remain responsible for respecting the regulations 
directly applicable to them and for the correct implementation of the instructions provided by 

the Parent Company. 

 

Any remuneration upon the early termination of the employment relationship 

In the event of termination at the initiative and/or in the interest of the Company, in unilateral 

or consensual form, additional remuneration may be provided, objectively motivated, by way 
of redundancy incentive for accompaniment to the pension or in the case of early 
requirement or paid in order to avoid the risk of litigation. That remuneration is calculated 
taking account of the mandatory criteria provided by employment law and by any applicable 
collective agreements. 

In particular, the following circumstances are taken into consideration: 

• the actual duration of the employment relationship, with significant reductions of the 
remuneration in question for particularly short relationships; 

• whether or not the person has given, above all repeatedly, quali-quantitatively inferior 
performances than reasonably expected; 

• whether or not the individual has assumed risks deemed to be inadequate to the Group's 

                                                 
10 See. Bank of Italy, Circ. 285/2013, Title IV, Chapter 2, Section I, par. 8. 
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Risk Appetite Framework; 

• the motivation for the decision to end the relationship (also with reference to notions of 
just cause and justification according to the parameters in force each time), compared 

with the company's interest in reaching a mutual - rather than unilateral - termination of 
the relationship through the payment of a sum whose cost, calculated on the basis of 
adequate analyses (and possibly as indicated by competent third parties, such as the 
judicial and/or arbitration and/or conciliatory authority) is not higher than that which 
would presumably be incurred if the individual was dismissed and later brought action 
before the courts to protect his/her interests. 

 
For Personnel those sums are in any case defined within the scope of 24 months of total 
remuneration11 and included in the maximum amount of €1,500,000. 
The sums paid in view of or on the occasion of the early termination of the employment 
relationship and/or early cessation of the role are calculated in the calculation of variable 
remuneration for the purposes of verifying the limit on the incidence of variable on fixed 

remuneration of the last year, with the exception of sums paid: 

• by way of non-disclosure agreement, for the share that does not exceed the last year 
of fixed remuneration, for each year of duration of the agreement;  

• as part of an agreement with Personnel intended to settle a current or potential 
dispute, in any venue it is reached.  That agreement involves the payment of 10 months 
of total remuneration12 (12 where the beneficiary belongs to the control functions) for 

each year for which the beneficiary has stayed in the company (rounded to the higher 
amount). For the Managing Director, see Art. 4. 

 
For Material Risk Takers, any remuneration agreed and approved by the Board of Directors, 
subject to the opinion of the Remuneration Committee, is paid coherently with the following 
criteria: 

• it is subject to conditions of deferment and possible Retention, if the payment is made 
in financial instruments,  

• it is subject to ex post correction mechanisms (malus and clawback) to cover any 
fraudulent behaviours or gross negligence in detriment to the company.  

 

The payment occurs with the same deferment scheme activated for the variable 
remuneration of Material Risk Takers (in cash with a deferment of 40% of the defined fee, 
scheduling its payment after at least 12 months from the payment of the upfront component, 
subject to verifying the absence of malus clauses, to be verified at 31/12 of the year prior to 
the payment of the deferred fee in addition to the verification, if later, at the end of the quarter 
immediately before) and in any case in line with the deferment scheme regulated for variable 

remuneration in the Remuneration Policies in force each time, as structured by the Board of 
Directors by virtue of the delegation received from the Shareholders' Meeting. 
 

                                                 
11A sum that considers the latest fixed remuneration and the average of variable remuneration attributed in the last 

3 years (accrual of the year of reference, including the shares that are deferred in subsequent years and excluding 
the shares deriving from deferments of previous years).   Entirely theoretically, in view of the possibility for some 
resources to accrue, for excellent performances, a variable remuneration up to twice the fixed remuneration, the 24 
months of total remuneration may actually correspond to 6 years of fixed remuneration. 
12 A sum that considers the fixed remuneration and the average of variable remuneration attributed in the last 3 

years (accrual of year of reference, including shares that are deferred in subsequent years and excluding shares 
deriving from deferments of previous years, split into 12 months).   
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In view of the applicable regulatory framework, the following represent malus clauses, which 

involve the zeroing of the deferred component: 

- CET1 Ratio at least equal to the tolerance defined within the risk appetite framework; 

- LCR Ratio at least equal to the tolerance defined in the risk appetite framework. 

In addition to the ascertainment of fraudulent behaviours, wilful misconduct or gross 
negligence in detriment to doBank or to Group companies. 
 

For the Key Resources, any remuneration is paid on the early termination of the employment 
relationship, for 50% in cash and for 50% in shares, scheduling the deferment of 40% of the 
amount paid over three years, pro rata, and in any case in line with the deferment scheme, 
the cash/shares mix and Retention periods for the portions in upfront and deferred shares 
regulated for variable remuneration in the Remuneration Policies in force each time, as 
structured by the Board of Directors by virtue of the delegation received from the Shareholders' 

Meeting. 
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The deferred shares are paid subject to verifying the absence of malus clauses, to be 
ascertained at 31/12 of the year before the payment of the deferred component in addition 
to verifying, if later, the absence of the same in the quarter immediately before. 

 
In view of the applicable regulatory framework, the deferred shares may only be paid in the 
case of: 

- CET1 Ratio at least equal the tolerance threshold defined within the risk appetite 
framework; 

- LCR Ratio at least equal to the tolerance defined within the risk appetite framework.  

 

In addition to the ascertainment of the absence of fraudulent behaviours, wilful misconduct 
or gross negligence in detriment to doBank or to Group companies. 
The described methods of payment of the amount granted on the occasion of the early 
termination of the employment relationship are applicable if the amount is higher than 40,000 
Euro. For values below this threshold, the variable component is paid in cash and in a lump 

sum. 
The entire amount paid is also subject, for all Personnel, to claw-back rules in the event of 
ascertaining fraudulent behaviours, wilful intent or gross negligence in detriment to doBank or 
for the Group companies. 
With reference to the Material Risk Takers, the Board of Directors, having heard the opinion of 
the Remuneration Committee, may request the return of the sums paid, within 5 years from the 

payment of the individual portions, in the event of: 

• behaviour resulting in a significant loss for doBank; 

• violations of laws, regulations and internal procedures especially with regard to risk-
related procedures; 

• significant violations in the area of risk management processes; 

• violations of the obligations of Article 26, or when the individual is an interested party, 

of Article 53, paragraph 4 et seq. of the Consolidated Banking Law, or of obligations 
concerning remuneration and incentives; 

• with reference to the Managers with Strategic Responsibilities, in the case of data 
relating to the activation gates, objectives or vesting conditions that are later found to 
be manifestly incorrect; 

• fraudulent behaviour characterised by wilful misconduct or gross negligence to the 
detriment of doBank.  

In exceptional circumstances, dictated by the pursuit of the business interest, which require 
deviations from the payment methods of the additional remuneration illustrated above, the 
internal process that leads to the attribution of the indemnities must be adequately formalised 
and must report the motivations that led to an assessment of deviation with respect to what is 

stated in the Remuneration Policies approved by the Shareholders' Meeting and in force each 
time. 
 
The internal process must involve the competent functions in assessing the impacts of risks, 
conformity and adequacy, and it must be submitted, with reference to the Material Risk Takers, 
after consulting the Remuneration Committee, to the resolution of the Board of Directors, 

which will inform the Shareholders' Meeting thereof, during the disclosure regarding the 
implementation of the Remuneration Policies. The internal process with reference to the 
remaining personnel, after the involvement of the competent functions in assessing the 
impacts of risk, conformity and adequacy, will involve annual information to the Remuneration 
Committee. 
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Individual agreements in view of the early cessation of the role (known as  Golden parachutes) 

 
Individual agreements agreed in advance (known as Golden parachutes) are limited to the 

role of Managing Director of doBank and subject to approval of the Board of Directors with 
the opinion of the Remuneration Committee, and they may be defined when entering into 
the contribution granting the role or later if the role is attributed to an employee of the Group 
having an existing employment contract.  
 
In particular, specific clauses may be scheduled in relation to additional economic treatment 

applicable in the case of early cessation of the role. That remuneration, determined in 
coherence with the overall regulations of reference, is defined so as to reflect actual and 
lasting results. 
 
The maximum limit for remuneration to be paid in view of the early cessation of the role and/or 
termination of the employment relationship is included, in line with the 2018 policy, within the 

limit of 24 months of total remuneration13. 
In particular, with reference to the clauses in place for the Managing Director, the 
remuneration relating to any early cessation of the role is defined, within the maximum limit of 
the monthly payments indicated above, taking into consideration the performances 
achieved.  
The existing agreement, based upon a pre-defined formula, links the remuneration to the 

performance achieved and the residual duration of the contract (in the presence of an 
inadequate performance, the maximum limit is reduced to €625,000 and decreases, in any 
case, as the expiry of the contract approaches, until becoming zero upon reaching the same, 
in coherence with the principle of not incentivising the early conclusion of the employment 
relationship).  The respective sums are defined according to the following formula: 

• 25% of the latest fixed monthly remuneration received, multiplied by the number of 

months between the date of cessation of the role and the month of March, inclusive, 
of the year after the last exercise of the mandate in progress plus 1/12 of 50% of the 
latest MBO attributed, multiplied by the number of months between the date of 
cessation of the role and the closing date of the 2022 financial year. 

That remuneration is paid in full in shares (a cash component may be provided to fulfil tax 

fulfilments) and deferred for 5 years, pro rata and subject to malus and claw-back, in any case 
in line with the deferment rules provided for variable remuneration attributed to the Managing 
Director in the Remuneration Policies in force each time and taking account of the applicable 
prudential supervision provisions. 

                                                 
13Sum that considers the last month of fixed remuneration and the variable remuneration paid in the previous 
financial year.  In view of the possibility of accruing, for excellent performances, a variable remuneration up to twice 
the fixed remuneration, the maximum amount of the remuneration to be paid in the case of early cessation of the 
role in a good leaver situation is included, in the case of over-performance in the previous year, within 4 years of 
fixed remuneration and within a maximum amount of €10,000,000, only if the performances were such as to pay the 
maximum of the variable opportunity in the previous year (reduced compared to the maximum amount indicated 
in the 2018 policy, by virtue of the peculiarities of the pre-defined formula which involves the reduction, until zeroing, 
of the sums by way of golden parachute with the approaching contractual expiry). That maximum amount reduces 
to €625,000 indicated in the case of inadequate performance. 
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In view of the applicable regulatory framework, the following represent malus clauses, which 
involve the zeroing of the deferred component: 

- CET1 Ratio at least equal to the tolerance threshold defined within the risk appetite 

framework; 

- LCR Ratio at least equal to the tolerance threshold defined within the risk appetite 
framework. 

In addition to the ascertainment of fraudulent behaviours, wilful misconduct or gross 
negligence in detriment to doBank or to Group companies. 
In addition, the Board of Directors, having consulted the Remuneration Committee, may 

request the return of the sum attributed to the Managing Director within 7 years from payment 
of the individual portions, and with reference to the last year of being in the role, of: 

• behaviours resulting in a significant loss for doBank; 

• violations of laws, regulations and internal procedures especially with regard to 
risk-related procedures; 

• significant violations in the area of risk management processes; 

• violations of the obligations in accordance with Article 26, or when the 
individual is an interested party, of Article 53, paragraph 4 et seq. of the 
Consolidated Banking Law, or obligations in relation to remuneration and 
incentives in performing his role as Managing Director; 

• in the case of data relating to the activation gates, objectives or vesting 

conditions that are later found to be manifestly incorrect; 

• fraudulent behaviour characterised by wilful misconduct or gross negligence 
to the detriment of doBank.  

 
There is no provision for discretional pension benefits. If it is deemed appropriate to assign those 
benefits, the criteria established in that regard by the Supervisory Provisions will be applied14. 

 
 
 

                                                 
14See. Bank of Italy, Circular no. 285/2013, Part I, Title IV, Chapter 2, Section III, paragraph 2.2.1. 
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Coherently with the regulatory provisions, any discretional pension benefits and golden 
parachutes granted are not included in the calculation of the variable/fixed ratio limit. 
 

The deferment and the respective malus clauses are not applied, even for Material Risk Takers, 
in the following cases15: 

• golden parachutes agreed as part of extraordinary operations (e.g. mergers) or company 
restructuring processes, provided that they jointly respect the following conditions:  

- they exclusively respond to logics of reducing company costs and streamlining the 
Personnel organisation; 

- they do not amount to more than 100,000 Euro; 

- they provide claw-back mechanisms, which at least cover cases of fraudulent 
conduct or gross negligence in detriment to the company or the Group; 

• redundancy incentives, even connected to extraordinary operations (e.g. mergers) or 
company restructuring processes provided that they jointly respect the following 
conditions:  

- they exclusively respond to logics of reducing company costs and streamlining the 
Personnel organisation;  

- they encourage the acceptance of the support measures provided, by law or by the 
collective agreement, for all employees;  

- they do not produce ex ante distortions on the conduct of Personnel;  

- they provide claw-back mechanisms, which at least cover cases of fraudulent 

conduct or gross negligence in detriment to the company or the Group. 

 
The respective remuneration is in any case subject to claw-back in the case of ascertainment. 
 

Significant events in 2018 

Introduction 

Section II of the Remuneration Report was prepared in accordance with:  

• Article 123(3) of the Consolidated Finance Law, entitled “Remuneration Report”;  

• Article 114(2) of the Consolidated Finance Law, entitled “Market information on the 
attribution of financial instruments to company representatives, employees or 
collaborators”;  

• CONSOB Regulation no. 11971/1999 (known as Issuers' Regulation), with particular 
reference to Articles 84(4), entitled “Remuneration Report”, and 84(2) entitled 
“Information on the attribution of financial instruments to company representatives, 
employees or collaborators”, as well as Annex 3A, Schedule no. 7(2) “Remuneration 
Report” of the Issuers' Regulation and Schedule no. 7 “Information Document which 
forms the subject of the illustrative report of the Management Body for the shareholders' 

meeting convened to resolve upon remuneration plans based upon financial 
instruments". 

• the Provisions on “Remuneration and Incentive Policies and Practices” issued by the Bank 
of Italy and contained in Circular no. 285 dated 17 December 2013 as amended, in 
implementation of Community Directive 2013/36/EU (known as  CRD IV). 

Salient events during the 2018 financial year 

The 2018 remuneration and incentive policies of the doBank Group (hereafter, the “Policy”), 

                                                 
15See. Bank of Italy, Circular no. 285/2013, Part I, Title IV, Chapter 2, Section III, paragraph 2.2.3.  
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were approved on 19 March 2018 by the Parent Company's Board of Directors and by the 
Shareholders' Meeting on 19 April 2018.  
 

The Remuneration Committee, established in July 2017, at 31 December 2018 consisted of: 

 
 
During 2018, 5 meetings of that Committee were held with reference to Remuneration. Below 

are details of the meetings and the subjects discussed during those Committees: 
 
Meetings and matters discussed on remuneration in sessions of the Remuneration Committee  

Session Matters discussed 

08 March 2018 - Modification of organisational structure reporting to Chief 

Executive Officer – Termination of employment relationship with 

resource in the perimeter of Material Risk Takers; 

- Corporate Governance Report; area of pertinence to the 

Committee. 

19 March 2018 

  
- 2018 remuneration policy (2018 policy and 2017 

implementation/review); 

- Group incentive plan based upon financial instruments - Consob 

information table; 

- Severance Pay Policies 

- Definition of 2018 Perimeter of Material Risk Takers; 

16 April 2018 

  
- Update of Regulations on remuneration based upon stock 

instruments intended for the Chief Executive Officer and the Key 

Resources (Stock Granting Plan); 

25 May 2018 - Remuneration of the manager of the NewCo set-up and future 

manager of the bank, scheduled as part of the Reorganisation 

process; 

17 October 2018 

  
- Proposal of Additional Selected Resources to whom to attribute a 

variable component higher than 100%: 2018 incentive system; 

- Regulation on remuneration based upon stock instruments 

intended for Key Resources and Additional Selected Resources 

(2018 Stock Based Incentive Plan). 

 
 

2018 Main results 

 

� Economic results and alignment with Risk Appetite Framework  

With reference to the performance of doBank S.p.A. in the 2018 financial year, following the 
final analysis of the results achieved at 31 December 2018, the achievement of the minimum 
level provided for the "Group Gates" and the consequent activation of the related incentive 

systems is highlighted. Below are details for each "gate indicator". 
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INDICATOR GATE VALUE FINAL BALANCE RESULT 

EBITDA 64 m/€ 81.3 m/€ � 

CET 1 RATIO 11.75% 26.1% � 

LCR 110% 616% � 

 
The "Group Gates" described above allow for the activation of all variable components 
described in the above paragraphs. 
The overall Bonus Pool accrued amounts to €12,911,372, corresponding to 15.09% of the pre- 
bonus pool EBITDA. The amount indicated does not prejudice the capital and liquidity 
requirements, broadly conservative with respect to the risk tolerance thresholds outlined in the 
RAF, as highlighted by the Risk Management function. Coherently with the Supervisory 

Provisions and with what is defined in the 2018 Group Policy, in no case does the sum of the 
different incentive components determine an overall bonus higher than 200% of the fixed 
remuneration for Material Risk Takers, for whom the raising of the limit of the ratio between the 
variable and fixed component has been requested, and 100% of the fixed remuneration for 
the remaining personnel. 
 

 
                                         EBITDA Pre-Bonus Pool 2017 Vs 2018 

 

 
The final calculation of the “individual” objectives forms of the MBO system led to a total 

amount of €3,653,089 (excluding the Chief Executive Officer), of which €2,068,381 relates to 
the Material Risk Takers; the incidence of the bonuses paid to the Material Risk Takers with an 
incidence higher than 1:1 on the fixed remuneration - and, therefore, recipients of more 
stringent provisions with reference to the articulation of the deferment and the share 
component - amounts to €1,746,141. 
The average level of achievement of the “individual” objectives forms for all recipient 

personnel of the 2018 MBO System stands at 96.16% (and for Material Risk Takers at 107.69%). 
Unlike the articulation of the objectives described in the remuneration policy approved by the 
Shareholders' Meeting on 19 April 2018, in view of the important transformation phase begun 
during 2018, both in terms of corporate structure and organisational and strategic structure, 
and the need to maintain strong cohesion and focus with respect to the overall results in a 
phase of strong discontinuity, the objectives assigned in the MBO 2018 forms were cross-

sectional with a prevalent incidence of economic-financial Group objectives, assessing the 
individual contribution to achieving the strategy through mainly qualitative indicators.  
During 2018, for the Managers, at the end of each incentive period, the bonuses due were 
liquidated subject to achieving the scheduled objectives. The overall final calculation of the 

10.905.900 14.442.737

70.102.000

81.294.000

81.007.900

95.736.737

2017 2018

Bonus Pool EBITDA
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variable share of the Management incentive system ended with the assignment of bonuses to 
73% of Managers for a total amount of €2,404,480. 
It is noted that the 2018 Incentive Plan for Managers based upon doBank shares was not 

activated. 

 
Productivity company bonus (“Per-Capita Value Added” or “PVA”) 

The company productivity bonus (“Per-Capita Value Added” or “PVA”) will be paid to entitled 

employees, positioned in the Professional Areas and Senior Managers (about 1,200 individuals), 
under the terms and conditions provided by the National Collective Agreement for Credit and 
the second level contracts with the Trade Union Organisations, by way of attribution of a bonus 
within the company welfare system or in monetary form, as chosen by the employee. 

 
Merit Bonus 

Given the achievement of the Group gates, the total amount for the merit bonus is €1,214,703 
to be paid to worthy Resources identified, within a perimeter of about 550 people, with the 
involvement of the managers.  

 
Outstanding Bonus 

During 2018, no outstanding bonuses were paid.  

 
Sustainability of the total amount of variable remuneration. 

The total amount of variable remuneration for 2018 for the purposes of prudential supervision, 

including the bonus pool accrued in 2018 and the deferred shares from previous years, was 
subject to an economic-financial sustainability opinion of the Risk Management Function 
which did not highlight any criticalities from the perspective of overall sustainability and 
coherence with the Risk Capital Framework (economic, capital and liquidity profile). 

It is noted that the 2018 bonus pool, determined according to the Supervisory parameters, was 
not submitted for approval by the Board of Directors as provided in the remuneration policy 

approved by the Shareholders' Meeting on 19 April 2018.   

The amount of Group variable remuneration, approved by the Board of Directors as part of 
the presentation of the budget on 12/02/2018, is €12,132,173 compared to a maximum 
exposure of €18,505,421 and the total variable remuneration calculated of €12,911,372. 

 
Staff severance pay 

During 2018 the contract of one Resource with subordinate employment relationship and 
belonging to the perimeter of the Material Risk Takers was terminated early, for whom, in 
respect of the 2018 remuneration policy and the Supervisory Provisions in that regard, a sum 
was paid of €366,000, corresponding to the upfront share of the overall agreed incentive; an 

amount of €246,000 was deferred by one year, as the malus clause had occurred. The entire 
amount is subject to the claw-back rules.  Against a commitment not to suggest or encourage 
the resignation and/or recruitment of doBank employees for a period of 12 months from the 
termination date, in February 2019 a sum of €55,000 was paid. 
In addition, €1,497,000 was paid by way of staff severance pay to 16 resources from other 
Personnel. It is noted that for one resource, not belonging to the perimeter of Material Risk 

Takers, with the purpose of mitigating in advance the reputational risks and higher costs linked 
to the settlement of the dispute, a fee was paid against the early termination of the 
employment relationship amounting to 40 months of fixed remuneration, above the limit of 24 
months of overall remuneration approved by the Shareholders' Meeting within the severance 
pay policies. 
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Remuneration paid to corporate bodies 

The amount of fees incurred for the directors amounts to €686,355, while for the auditors and 
members of the Supervisory Body the sum is €272,006, making an overall cost item of €958,361.  

 
Board of Directors 

With reference to the period between 1 January and 18 April 2018 the fees resolved by the 
Shareholders' Meeting of 7 November 2016 were paid, which established in the maximum 
value of Euro 645,000 the overall gross annual fee due to the members of the Board of 

Directors. The annual fee granted for specific roles covered is broken down as follows: 
• up to a maximum of €350,000 in favour of the Chairman of the Board of Directors; 
• Euro 75,000 for each of the 3 independent directors (for a total of Euro 225,000) - 

also including the payments for any participation in board committees; 
• Euro 10,000 for each of the 5 non-independent Directors, plus Euro 10,000 in favour 

of 2 Directors for participation on committees (for a total of Euro 70,000). 

 
With reference to the period between 19 April 2018 and 31 December 2018 the fees resolved 
by the Shareholders' Meeting of 19 April 2018 were paid, which established for the members of 
the Board of Directors a total annual gross fee of Euro 850,000, of which: 

• Euro 400,000 in favour of the Chairman of the Board of Directors; 

• Euro 240,000 allocated equally to the remuneration of the members of the Board 
other than the Chairman; 

• Euro 210,000 allocated to the Members of the Board Committees, including the 
roles of chairman of the same. 

 
In light of what was established by the Shareholders' Meeting and taking account of the 
remuneration already assigned by the Shareholders' Meeting itself to the Chairman of the 
Board of Directors, the Board of Directors, having heard the opinion of the Remuneration 
Committee, has suggested establishing at: 

• Euro 30,000 as the fee due to each member of the Board of Directors, other than 
the Chairman; 

• Euro 17,500 the fee due to each member of the Committees, other than the 
Chairmen of those Committees; 

• Euro 35,000 the fee due to each Chairman of the Committees. 

 
Board of Auditors and Supervisory Body 

With reference to the period between 1 January and 18 April 2018 the fees resolved by the 
Shareholders' Meeting held on 15 July 2016 were paid, structured on an annual basis as follows: 

• for the Chairman of the Board of Auditors a special fee for the role, including the 

fee as auditor, of Euro 25,000 in addition to Euro 14,000 for the role of Chairman of 

the Supervisory Body; 
• for each member of the Board of Auditors  a fee equal to Euro 20,000 and Euro 

10,000 as member of the Supervisory Body. 

 
With reference to the period between 19 April 2018 and 31 December 2018 the fees resolved 
by the Shareholders' Meeting held on 19 April 2018 were paid, structured on an annual basis 
as follows: 
• for the Chairman of the Board of Auditors a special fee for the role, including the fee as 

auditor, of Euro 45,000 in addition to Euro 10,000 as Chairman of the Supervisory Body; 
• for each member of the Board of Auditors  a fee equal to Euro 35,000 and Euro 5,000 as 

member of the Supervisory Body. 
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Focus on the remuneration package of the Chief Executive Officer 

 

 
                                        AD Total Pay Vs EBITDA 2017 Vs 2018 

 
 

The Chief Executive Officer received, based upon what was established in his individual 
contract, signed with the Company on 5 April 2016, a fixed fee for the 2018 financial year of 
€2,503,000, of which €3,000 by way of remuneration in the capacity of director until 18 April 
2018, having waived, commencing from 19 April 2018, the fee as director provided by the 
Shareholders' Meeting on 19 April 2018 amounting to €30,000. 
The 2018 fixed remuneration is paid by the following methods: €1,500,000 in shares and 

€1,003,000 in monetary form. 
As regards the variable component, the payment of the same, having verified the 
achievement of the assigned objectives, occurs, in full in shares, according to the following 
methods:  

• an Up-Front Share of 40% is paid after approval, by the Shareholders' Meeting, of the 
financial statements relating to the Accrual Period and by the end of July;  

• a share of 60% is deferred on a pro rata basis in the five financial years after the year of 
attribution of the variable part paid up-front and is paid by the end of July of each year;  

• both the upfront share and the deferred share are paid in doBank shares. For the shares 
attributed up-front there is a two year retention period, while for the remaining deferred 
shares there is a one year retention period which commences from their vesting.  
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Below is the performance achieved by the Chief Executive Officer with reference to the 2018 
objectives: 

 
 

 
Indicator Performance 

Performance 

(%) 

Sustainability 

Objectives 

Adjusted Ebitda � 100% 

Managed GBV NPL � 93% 

Contracts signed different from 
UC 

� 100% 

KPI SLA � 100% 

Strategic 

Objectives 

Annual collections � 96% 

Data quality � 100% 

Optimisation legal 
networks/external cons. 

� - 

Revenues from banking activity � 16% 

Stock price � 100% 

Tier Capital 1 Ratio � 115% 

 
 

Based upon the performances achieved, the variable component, attributed in full in shares, 
amounts to €4,543,600. The respective attribution is distributed over time, subject for 60% to a 
5 year deferment, after checking the malus clauses. Both the upfront and deferred 
component are also subject to a retention period, respectively of 2 years and 1 year. 
The individual employment contract that links the Chief Executive Officer to doBank S.p.A. also 
regulates cases relating to resignation, dismissal/revocation or early termination of the 

relationship, providing a fee in the case of early termination of the role or non-renewal, within 
the limits and taking account of the regulatory provisions in that regard, regulated in the 
severance policy. 

 

Focus on remuneration paid to Managers with Strategic Responsibility 

In view of the results achieved, the variable remuneration accrued for the Managers with 
Strategic Responsibility amounts to €2,047,939. The respective information is contained in the 
quantitative tables, in line with the relevant regulations.  
For those resources, beneficiaries of a variable remuneration higher than fixed remuneration, 
the payment occurs, in line with the policy provisions, for 60% up-front and 40% deferred by 3 

years and is paid after the check of the absence of malus clauses. The component in shares is 
subject to retention periods defined by the Policy: 2 years for the upfront part and 1 year for 
the deferred shares. 
With reference to the other Managers with Strategic Responsibility, excluding the Heads of the 
Company Control Functions and the other figures for whom the maximum limit has been fixed 
at 33%, the overall variable remuneration accrued was: €1,811,599. 

With reference to the Heads of the Company Control Functions and the other equivalent 
figures for the purposes of the remuneration policies, falling within the perimeter of Managers 
with Strategic Responsibility, the total variable remuneration accrued amounts to €236,340.
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Quantitative information 

Aggregate quantitative information on remuneration, broken down by lines of activity - art. 450  para. 1, g), broken down for senior management and members of personnel whose actions 

have a significant impact on the risk profile of the Bank - Art. 450 para.1, h) 

 
 

Number of people remunerated with 1 million euros or more per year, for remuneration between 1 and 5 million euros divided by payment 

bands of 500,000 euros and for remuneration equal to or greater than 5 million euros divided into payment bands of 1 million of euro - art. 

450 co.1, i) 

For the year 2018 there is one position with remuneration higher than or equal to 1 million Euro referring to the doBank Chief Executive Officer. 

TOTALE Up front Differito Erogabile nell'esercizio Ancora differiti TOTALE Up front Differito Erogabile nell'esercizio Ancora differiti

CdA 12 € 3.186.355 € 4.543.600,00 € 1.817.440,00 € 2.726.160,00 € 581.412,00 € 1.162.824,00

MRT

Alti dirigenti

Totale 12 € 3.186.355,32 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 4.543.600,00 € 1.817.440,00 € 2.726.160,00 € 581.412,00 € 1.162.824,00

* I dati sul variabile sono relativi all'Amministratore Delegato, differito in 5 anni

TOTALE Up front Differito Erogabile nell'esercizio Ancora differiti TOTALE Up front Differito Erogabile nell'esercizio Ancora differiti

CdA

MRT

Alti dirigenti 4 € 735.578,17 € 667.000,00 € 473.208 € 283.925 € 189.283 € 59.583 € 119.167 € 473.208 € 283.925 € 189.283 € 118.000,00 € 118.000,00

Totale 4 € 735.578,17 € 667.000,00 € 0,00 € 473.208 € 283.925 € 189.283 € 59.583 € 119.167 € 473.208 € 283.925 € 189.283 € 118.000,00 € 118.000,00

TOTALE Up front Differito Erogabile nell'esercizio Ancora differiti TOTALE Up front Differito Erogabile nell'esercizio Ancora differiti

CdA

MRT 4 € 465.249 € 144.407 € 105.810 € 38.597 € 35.019,60

Alti dirigenti 2 € 413.282 € 112.375 € 67.425 € 44.950 € 42.583,20

Totale 6 € 878.531 € 0,00 € 0,00 € 256.782 € 173.235 € 83.547 € 77.602,80 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00

TOTALE Up front Differito Erogabile nell'esercizio Ancora differiti TOTALE Up front Differito Erogabile nell'esercizio Ancora differiti

CdA

MRT 1 € 161.027,76 € 65.457,91 € 39.274,75 € 26.183,17

Alti dirigenti 3 € 618.539,97 € 399.861,97 € 239.917,18 € 159.944,79 € 43.973,33 € 87.946,67 € 399.861,97 € 239.917,18 € 159.944,79 € 68.000,00 € 68.000,00

Totale 4 € 779.567,73 € 0,00 € 0,00 € 465.319,88 € 279.191,93 € 186.127,95 € 43.973,33 € 87.946,67 € 399.861,97 € 239.917,18 € 159.944,79 € 68.000,00 € 68.000,00

Altro

Fisso
Incentivi 

all'esodo

Piani azionari precedenti
N. Beneficiari

Piano azionario 2018
Altri bonus 

Variabile  cash 2018 Variabile cash anni precedenti 

N. Beneficiari Fisso
Incentivi 

all'esodo

Piani azionari precedenti

N. Beneficiari Fisso
Incentivi 

all'esodo

Piani azionari precedenti

Altri bonus 
Variabile  cash 2018 Variabile cash anni precedenti 

Altri bonus 
Variabile  cash 2018 Variabile cash anni precedenti Piano azionario 2018

Categoria

Categoria

Organi Sociali

Gestione e Recupero crediti, Banking, Sviluppo comm.le

Funzioni aziendali di controllo

Piani azionari precedenti

N. Beneficiari Fisso
Incentivi 

all'esodo

Categoria

Categoria

Variabile cash anni precedenti Variabile  cash 2018
Altri bonus 

Piano azionario 2018

Piano azionario 2018
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Information on the overall remuneration of the body with strategic supervision functions and of each member of the Management and 

Control Bodies, to the General Manager, to other Managers with Strategic Responsibilities - Bank of Italy Circular no. 285 title IV chapter 

2 section VI - amounts in euro -

 
 

Giovanni Castellaneta 
P M      

1

397.250 397.250

(II) Compensi da controllate e collegate

397.250 397.250

Andrea Mangoni 
 
AD 

2 M

2.503.000 2.503.000 2.398.852

(II) Compensi da controllate e collegate

2.503.000 2.503.000 2.398.852

Giovanni Lo Storto
 3 M P M

80.250 80.250

(II) Compensi da controllate e collegate

80.250 80.250

Nunzio Guglielmino M M P

80.250 80.250

(II) Compensi da controllate e collegate

80.250 80.250

Emanuela Da Rin     M      
4

21.000 21.000

(II) Compensi da controllate e collegate

21.000 21.000

Giovanni B. Dagnino 
5 M M P

57.750 57.750

(II) Compensi da controllate e collegate

57.750 57.750

Giuseppe Ranieri 
6 M

(I) Compensi nella società che redige il bilancio

(III) Totale

Francesco Colasanti
 7 M M

(I) Compensi nella società che redige il bilancio

(III) Totale

P:   PRESIDENTE        M:    MEMBRO

* Inclusi compensi per la partecipazione ai Comitati endoconsiliari. Non sono previsti gettoni di presenza.

** Il fair value dei compensi azionari non rappresenta un valore effettivamente pagato/ottenuto dai beneficiari dei Piani azionari, essendo invece il costo che la Società contabilizza -secondo un criterio di competenza e 

durante il periodo di maturazione - in considerazione dell’offerta di incentivi basati su strumenti finanziari.

Note:

1_In carica dal 19/4/2018

2_Remunerazione fissa: € 2.500.000 è disciplinata dall’accordo di collaborazione sottoscritto con la Società in data 5 aprile 2016,(di cui il 60%  erogato in azioni e soggetto al verificarsi di alcune condizioni), €3.000 - 

percepiti sino al 18/4/2018 - come amministratore deliberati dall'Assemblea dei Soci. Successivamente, 'AD  rinuncia ai compensi come amministratore deliberati dall'Assemblea ,del 19/4/2018  pari a €  30.000.

Andrea Mangoni rinuncia al compenso come Consigliere .

3 Sino al 18/4/2018 membro del Comitato Rischi

4 in carica dal 19/4/2018.

5 in carica dal 19/4/2018.

6  Rinuncia ai compensi sia come consigliere che come membro del Comitato.  Membro del Comitato Rischi sino al 18/4/2018..

7_Rinuncia ai compensi sia come consigliere che come membro del Comitato Remunerazione.   Membro del Comitato Nomine sino al 18/4/2018

(II) Compensi da controllate e collegate

(II) Compensi da controllate e collegate

(I) Compensi nella società che redige il bilancio

(III) Totale

(I) Compensi nella società che redige il bilancio

(III) Totale

(I) Compensi nella società che redige il bilancio

(III) Totale

(I) Compensi nella società che redige il bilancio

(III) Totale

(I) Compensi nella società che redige il bilancio

(III) Totale

(I) Compensi nella società che redige il bilancio

(III) Totale

Benefici non 

monetari

Altri 

compensi
Totale

Fair Value dei 

compensi 

equity**

MEMBRI DEL CONSIGLIO DI AMMINISTRAZIONE

(nome e cognome)
CDA Comitato Nomine 

Comitato Rischi e Operazioni 

con Soggetti Collegati
Comitao Remunerazione Compensi Fissi*
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COMPONENTI DEL CONSIGLIO DI AMMINISTRAZIONE

CESSATI DURANTE L'ESERCIZIO DI RIFERIMENTO

                 (nome e cognome)

CDA Comitato Nomine 
Comitato Rischi e Operazioni 

con Soggetti Collegati
Comitao Remunerazione Compensi Fissi*

Benefici non 

monetari

Altri 

compensi
Totale

Fair Value dei 

compensi 

equity**

Fabio Balbinot/ Chief Servicing Officer 
1 M

(I) Compensi nella società che redige il bilancio

(III) Totale

Edovige Catitti 
2 M

22.500 22.500

(II) Compensi da controllate e collegate

22.500 22.500

Charles Robert Spetka
 3 M

(II) Compensi da controllate e collegate

Paola Bruno 
4 M

24.356 24.356

(II) Compensi da controllate e collegate

24.356 24.356

      M:    MEMBRO

(II) Compensi da controllate e collegate

(I) Compensi nella società che redige il bilancio

(III) Totale

(I) Compensi nella società che redige il bilancio

(III) Totale

* Inclusi compensi per la partecipazione ai Comitati endoconsiliari. Non sono previsti gettoni di presenza.

** Il fair value dei compensi azionari non rappresenta un valore effettivamente pagato/ottenuto dai beneficiari dei Piani azionari, essendo invece il costo che la Società contabilizza -secondo un criterio di competenza e 

durante il periodo di maturazione - in considerazione dell’offerta di incentivi basati su strumenti finanziari.

Note:

1 In carica sino al 18/4/2018; per tale periodo rinuncia al compenso come ammonistratore.Ha quindi percepito solo la remunerazione come Dirigente con Responsabilità Stragetica, con il ruolo di Chief Servicing 

Officer. La Ral ed il variabile percepito come Dirigente sono inserite nella sezione DIRS

2 In carica sino al 18/4/2018, quando ricopriva anche la carica di membro del Comitao per le Nomine, pe ril quale ha rinunciato ai compensi

3 In carica sino al 18/4/2018. Rinuncia ai compensi

4 In carica dal 19/4/2018 al 17/10/2018, quando ricopriva anche la carica di membro del  Comitato Rischi 

(III) Totale

(I) Compensi nella società che redige il bilancio
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12. Leverage (Article 451 CRR)  

Qualitative information  

The Basel 3 prudential regulations introduced the obligation to calculate, report and publish a 
financial Leverage Ratio that will be an additional regulatory requirement with respect to risk-
based indicators starting from January 1, 2018, subject to the approval by the European 
Council and Parliament of a specific bill based on a report to be presented by the European 
Commission.  
The Leverage Ratio, which banks have been obligated to disclose since January 1, 2015, 
pursues the following objectives: 

• to contain financial leverage accumulation in the Banking industry; 

• Strengthen the capital requirements with a simple supplementary measurement that is 

not risk-based.  
During monitoring by the authorities, the ratio is expressed as a percentage and is subject to a 
minimum regulatory limit of 3% (reference value of the Basel Committee). 
The Leverage Ratio is calculated quarterly. The indicator is subject to monitoring both at 
individual level of and at banking Group level. 
 
Therefore, in line with the aforesaid regulatory framework, the present disclosure is provided 
applying the rules for calculating the Leverage Ratio prescribed by Delegate Regulation 
2015/62. The templates used to provide the aforesaid disclosure are those prescribed by the 
Disclosure Regulation reference above, in force since February 16, 2016.  

 

Contents 

The financial Leverage Ratio is calculated, in accordance with Article 429 of the CRR, as the 
ratio, expressed in percentage terms, between: 

• the measure of tier 1 capital (numerator) and 

• the measure of total exposure (denominator). 
 
Total exposure comprises cash exposures, after any deductions of components made on tier 
1 capital, and off-balance sheet exposures, such as off-balance sheet guarantees, derivatives, 
securities financing transactions (SFT) and long-term settlement transactions. 

 

Processes used to manage the risk of excessive leverage  

The Risk of Excessive Leverage is the possibility that a level of indebtedness which is particularly 
high with respect to the equity held, makes the Group vulnerable, determining the adoption 
of corrective measures in its business plan, including the sale of assets with the accounting of 
losses which could also involve value adjustments to the remaining assets. 
The relevance of this risk is given by the financial structure of doBank which provides for the 
use of external sources of financing. 
In order to prevent said risk, the bank, as indicated in Regulation EU 575/2013 (CRR) and 
Circular 285/2013 of the Bank of Italy, calculates the Leverage Ratio according to the 
methodology defined in said Regulation. There is no standard methodological approach for 
assessing this risk under stress conditions. The Leverage Ratio is monitored periodically within 
the Risk Appetite Framework and its reporting is an integral part of the reports produced by 
the Risk Management function within the risk Dashboard.  

art. 451 

par. 1 d) 
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Quantitative information 

 

LRSum Table: Summary of the reconciliation between accounting assets and 

exposures for the purposes of the Leverage Ratio 

The following table provides the reconciliation between the total exposure (denominator of 
the ratio) and the values in the financial statements, as provided by Article 451 Paragraph 1, 
letter b) of the CRR. 
 

 
 

Item 7. “Other adjustments” includes the deductions from Tier 1 Capital relating to assets. 

  

(€/000)

12/31/2018

1 Total assets per the published financial statements 317,036

2
Adjustment for parties consolidated for accounting purposes but excluded from 

the regulatory scope of consolidation
             73,016 

3

Adjustment for fiduciary assets accounted for in the financial statements 

according to the applicable accounting rules but excluded from the 

measurement of total exposure of the leverage ratio in accordance with Article 

429, Paragraph 13, of Regulation (EU) no. 575/2013

                    -   

4 Adjustment for derivative financial instruments                     -   

5 Adjustment for “Security Financing Transactions” (SFT)                     -   

6
Adjustment for off-balance sheet assets (conversion of the exposure off-balance 

sheet into equivalent receivable amounts)
1,596

UE-

6a

Adjustment for intercompany exposures excluded from the total exposure of the 

Leverage Ratio in accordance with Article 429, Paragraph 14, of Regulation (EU) 

No. 575/2013

                    -   

UE-

6b

Adjustment for exposures excluded from the measurement of the total exposure 

of the Leverage Ratio in accordance with Article 429, Paragraph 14, of 

Regulation (EU) No. 575/2013

                    -   

7 Other adjustments (92,446)

8 Measurement of the total exposure of the Leverage Ratio 299,202
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LRCom Table: Harmonised disclosure on the leverage ratio 

The following table shows the leverage ratio as at December 31, 2018 and the opening of total 
exposure in the main categories, as provided by Articles 451, Paragraph 1 a), b) and c). 
 

 
 

 

  

31/12/2018

1
Elements in the financial statements (excluding derivatives, SFT and fiduciary assets, 

but including collateral) 390,052

2 (Amounts of the assets deducted in the determination of tier 1 capital) (92,446)

3
Total exposures in the financial statements (excluding derivatives, SFT and fiduciary 

assets) (sum of lines 1 and 2) 297,606

-                                              

4
Replacement cost associated with all transactions on derivatives (net of the

allowable cash variation margin) -                                              

5
Addition for future credit exposure associated with all transactions involving 

derivatives (according to the market value approach) -                                              

UE-5a Exposure determined according to the original exposure approach -                                              

6
Grossing the collateral provided on derivatives if deducted from the assets in the

financial statements according to the applicable accounting standards -                                              

7
(Deduction for receivables for cash variation margins paid as part of transactions 

involving derivatives) -                                              

8
(CCP component exempted from the trading exposures offset on behalf of the 

customer) -                                              

9 Adjusted effective notional amount of derivatives on sold receivables -                                              

10
(Adjusted effective notional offsets and deduction of the additions for derivatives on

sold receivables) -                                              

11 Total exposure in derivatives (sum of lines from 4 to 10) -                                              

-                                              

12
Gross SFT assets (without recognition of the offset) after adjustment for transactions 

recorded as sales -                                              

13
(Compensate amounts resulting from cash payables and receivables of gross SFT 

assets) -                                              

14 Exposure to counterparty risk for SFT transactions -                                              

UE-

14a

Derogation for SFT: exposure to the counterparty risk in accordance with Article 429ter, 

Paragraph 4, and of Article 222 of Regulation (EU) no. 575/2013 -                                              

15 Exposures on transactions carried out as agent -                                              

UE-

15a

(CCP component exempted from exposures on SFT offset on behalf of the customer)

-                                              

16 Total Exposures on securities financing transactions (sum of the lines from 12 to 15a)
-                                              

-                                              

17 Gross notional amount of off-balance sheet exposures 4,609

18 (Adjustment for conversion into equivalent receivable amounts) (3,013)

19 Total Other Off-Balance Sheet Exposures (sum of lines from 17 to 18) 1,596

-                                              

UE-

19a

(Intercompany exposures (on an individual basis) exempted in accordance with 

Article 429, Paragraph 7, of Regulation (EU) no. 575/2013 (in and off-balance sheet))

-                                              

UE-

19b

(Exempted exposures in accordance with Article 429, Paragraph 14, of Regulation (EU) 

no. 575/2013 (in and off-balance sheet)) -                                              

-                                              

20 Tier 1 capital 115,987

21
Measure of total exposure of the leverage ratio (sum of lines 3, 11, 16, 19, UE-19a and

UE-19b)
299,202

22 Leverage Ratio 38.766%

UE-23 Choice on transitional provisions for the definition of the capital measure

UE-24
Amount of the eliminated fiduciary elements in accordance with Article 429, 

Paragraph 11, of Regulation (EU) No. 575/2013

Capital and Total Exposure

Leverage Ratio

Choice of transitional provisions and amount of fiduciary eliminated elements 

Exposures in the financial statements (excluding derivatives and SFT)

Exposures on derivatives

Exposures on securities financing transactions

Other off-balance sheet exposures

(Exempted exposures in accordance with Article 429, Paragraphs 7 and 14, of Regulation 
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LRSpl Table: Breakdown of exposures in the financial statements (excluding 

Derivatives, SFT and exempt assets) 

The following table provides, for the exposures other than Derivatives and SFT, the breakdown 
by counterparty class, in accordance with Article 451, Paragraph 1, b) of the CRR. 

 

 
 

  

(€/000)

Exposures of the Leverage Ratio 

(CRR) 

UE-1
Total exposures in the financial statements (excluding derivatives, SFT and exempted 

exposures), of which: 390,052

UE-2 Exposures in the trading book -                                              

UE-3 Exposures in the banking book, of which: 390,052

UE-4 secured bonds -                                              

UE-5 exposures treated as sovereign issuers 69,025

UE-6

exposures to regional administrations, multilateral development banks, 

international organisations and public sector bodies not treated as sovereign 

issuers 274

UE-7 institutions 123,045

UE-8 secured by mortgages on property 1,121

UE-9 retail exposures 680

UE-10 businesses 59,649

UE-11 exposures in default 268

UE-12
other exposures (e.g. in equity instruments, securitisations and other assets other 

than receivables) 135,989
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13. Unencumbered assets (Article 443 CRR) 
 

Qualitative information 

In accordance with Article 443 of Regulation (EU) No. 575/2013, an encumbered asset is any 
asset that was pledged or that is the subject of an agreement to provide guarantees (security 
or collateral) or credit support to transactions recorded in the financial statements or off the 
financial statements from which the asset cannot be freely withdrawn. 
 
The pledged assets whose withdrawal is subject to any type of restriction, e.g. a prior approval 
before they are withdrawn or replaced by other assets, are deemed to be encumbered. 
 
In general, the following types of agreements are deemed encumbered: 

a) secured loans, including sales agreements and arrangements with repurchase 
compact, securities lending and other secured loan forms of; 

b) guarantee agreements, e.g. collateral offered to guarantee the market value of 
derivative transactions; 

c) financial guarantees that are collateralised; 
d) collateral pledged in compensation systems, with central counterparties and with 

other parties who serve as infrastructure as a condition for access to the service, 
including guarantee funds and initial margins; 

e) access to central banks facilities; the pre-positioned assets should be deemed to be 
unencumbered solely when the central banks allow the assets pledged as collateral 
to be withdrawn without prior approval; 

f) assets underlying securities, when the financial assets have not been eliminated from 
the financial assets of the institutions; the assets underlying entirely withheld securities 
are not deemed encumbered, unless these securities are not pledged or used as 
collateral for a transaction; 

g) assets included in cover pools used to issue secured bonds; assets underlying secured 
bonds are deemed encumbered, with the exception of determined situations in which 
the institution holds the corresponding secured bonds as per Article 33 of the CRR. 

 
The doBank Group has no encumbered assets as defined in its own financial statements as at 
December 31, 2018. 
 

Quantitative information 

The information about encumbered and unencumbered assets are provided below 
according to the template prescribed by Guidelines EBA/GL/2014/03, with reference to the 
CRR Group prudential scope. 

 
 
 
 

(€/000)

Form A-Assets

Carrying 

amount of 

encumbered 

assets

Fair value of 

encumbered 

assets

Carrying 

amount of non-

encumbered 

assets

Fair value of 

non-

encumbered 

assets

Assets of the reporting entity

Equity instruments                   -                    -   29,010 29,010

Debt instruments                   -                    -   6,336 6,336

Other assets                   -   354,706
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Form B-Received collateral

Fair value of 

the 

encumbered 

collateral 

received or of 

own debt 

instruments 

issued

Fair value of the 

collateral 

received or of 

potentially 

encumberable 

own debt 

instruments issued

Collateral received by the reporting institution

Equity instruments                     -                             -   

Debt instruments                     -                             -   

Other collateral received                     -                             -   

Own debt instruments issued other than own secured bonds or ABS                     -                             -   

Form C-Encumbered assets/collateral received and associated liabilities 

Corresponding 

liabilities, 

potential 

liabilities or 

loaned 

securities

Assets, collateral 

received and own 

debt instruments 

issued other than 

secured bonds or 

encumbered ABS

Carrying amount of the selected financial assets                     -                             -   




